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Prihovor predsedu predstavenstva

Patrick Luccioni
Predseda Predstavenstva SSE, a.s. (od 31.10.2002)

Vazeni zakaznici, vazeni obchodni partneri, vazeni priatelia,

dovolte mi, aby som Gvodom svojho prihovoru vyjadril, ako velmi sa citim byt pocteny tym,
ze k Vam mozem prehovorit na konci roku 2002 ako predseda predstavenstva SSE, a.s. Je
to vlastne prwkrat po dobu trvania tejto spolo¢nosti, ktora v roku 2003 oslavi svoje
80. wyrocie, ¢o tUto vysadu ma predstavitel zahraniéného strategického partnera, v tomto
pripade skupiny EDF, ktora je lidrom na eur pskom trhu s elektrickou energiou.

Nie je lahké zmienit sa len par slovami o tom, aky rozhodujlci bol rok 2002 pre SSE, a.s.
V tomto roku presla SSE, a.s. pozitivnymi zmenami v ramci meniaceho sa slovenského trhu
s elektrickou energiou tesne pred liberalizaénym procesom. Zaroven uskutocnila kroky na
svoju Ciastocnu privatizaciu a aktivne sa pripravila na zvySenie svojej konkurencnej
schopnosti. Toto sa odrazilo vo vysledkoch za rok 2002, ktoré su velmi povzbudivé ako aj
v schopnosti SSE, a.s. integrovat sa do skupiny EDF za podmienok, ktoré s pre jej
budlcnost optimalne.

Ale vratme sa k uplynulému roku, ktory bol predovSetkym poznamenany procesom
Ciastocnej privatizacie slovenskych energetickych distribuc¢nych spolo¢nosti. Aj ked sme uz
na to mozno zabudli, mali by sme si pripomenut, ze SSE, a.s. urobila svoje prvé kroky ako
akciova spolocnost 1. januara 2002. Po tychto organizacnych zmenach nasledovalo
coskoro jej usporiadanie v zmysle postupu due diligence, ktoré bolo uskuto¢nené vo
februari a marci 2002. Po ukonéeni obdobia rokovani bol dha 25. juna 2002 podpisany
medzi slovenskou vliadou a skupinou EDF protokol o predaji 49 % akcii zakladného imania
SSE, a.s. Do konec¢ného uzavretia dna 31. okt bra, kedy boli dotiahnuté do konca
podmienky predaja, uplynuli eSte Styri mesiace.

V den uzavretia zmluvy tak na historickom valnom zhromazdeni skupina EDF ziskala
49%-ny podiel na akciovom kapitale SSE, a.s., ako aj kontrolu na riadeni spolo¢nosti. Fond
narodného majetku (FNM) zostava i nadalej najvac¢sim akcionarom spolo¢nosti s 51%-nym
podielom na akciovom kapitale, ale strategicky partner si ponechava exkluzivne pravo na
odkUpenie Casti, alebo celej zvysSnej Casti kapitalu v pripade, ze by Stat rozhodol o jeho
odpredaji. V ramci dozornej rady menuje EDF jedného z deviatich ¢lenov, ktory je zaroven
podpredsedom, v rdmci predstavenstva menuje troch predstavitelov z piatich, z ktorych
jeden je predsedom.

Obidvaja akcionari sa rozhodli realizovat spoloc¢ne stanovenu stratégiu, ktora je uvedena
vo viacro¢nom Strategickom plane na roky 2003-2005. Tento plan odraza filozofiu skupiny
EDF prispdsobenu ku Specifickym potrebam SSE, a.s. a rozvija stratégiu spocivajlcu na
Styroch hlavnych bodoch:

spokojnost zakaznika,

zlepsSovanie efektivity a rentability,

riadenie orientované na ciele,

a nakoniec, zodpovedny socialny pristup, ktory dava prioritu dial gu
so socialnymi partnermi a zastupcami zamestnancov.

Nasledne prebehol bez problémov prichod strategického partnera a zaciatok
implementacie nového strategického planu kedze sa opierali sa o politiku modernizacie,
ktora bola postupne presadzovana uz niekolko mesiacov pred vstupom skupiny EDF pod
efektivnym vedenim predsedu predstavenstva a generalneho riaditela h.doc. Ing. Miroslava
Rapsika, CSc. NavySe boli timu vedenia potvrdené jeho pozicie a tento sa stal priamo
zainteresovany na implementacii Projektu konkurencnej schopnosti a integracie (PCI), ktory
ma za ciel premenit hlavné strategické smery planu na konkrétne opatrenia v zavislosti od
ich priority.



Posledné mesiace roku 2002 moéZzeme skutocne oznacit ako obdobie vyznamnych
Uspechov v nasledujlcich oblastiach:

° rokovanie a schvalenie tarif predaja elektrickej energie na rok 2003 Uradom pre
regulaciu sietovych odvetvi (URSO),

e snaha o ¢o najlepsSiu kipnu cenu elektriny v prospech nasich klientov, opierajlc
sa 0 pevnejsie partnerstvo s narodnym vyrobcom elektrickej energie - Slovenskymi
elektrarnami, a.s. (SE, a.s.),

e zlepsenie komercného pristupu predovsetkym voci kli¢ovym zakaznikom,

e zavedenie politiky zlepSovania rentability, ktora je zaloZzena na zamerani nasej
¢innosti na nas hlavny predmet podnikania a vnutornu restrukturalizaciu.

Ekonomické bilancia ukazuje, 7e rok 2002 bol rokom prechodnym. Cisty hospodarsky
vysledok dosiahnuty v roku 2002 vo vySke 26 mili nov Sk je vysledkom konsolidacie nasej
financnej situacie vdaka tvorbe opravnych poloziek na rizikové pohladavky vo vyske
342 mili nov Sk. Suhrnne, s celkovym obratom 14 901 mil. Sk vytvorila nasa spolo¢nost
rezervy vo vySke 327 mil. Sk nad plan, ¢o nam umoznuije pripravit sa vhodnym a efektivnym
sposobom na buducnost. Skutocnost, ze uz nemame takmer zZiadne zavazky voéi SE, a.s.,
nasmu hlavnému dodavatelovi, je dalsim znakom vyznamnych zlepseni. Investicny program
dosiahol 680 mil. Sk a sustredoval sa predovsetkym na zlepsenie kvality nasej distribucnej
siete.

Rok 2003 zacina prvou etapou otvarania trhu s elektrickou energiou v predvecer vstupu
Slovenska do EU. Od 1. janudra 2003 sa objavuje novy typ zakaznika: je to opravneny
odberatel, ktory si moze vybrat svojho dodavatela elektrickej energie na zaklade ponuky
trhu. Vyhladovo budu vetci klienti patrit do tejto kateg rie, ale v tomto roku sa to bude tykat
iba tych, ktorych spotreba je vysSia ako 40 GWh. V roku 2003 bude mat teda SSE, a.s.
16 opravnenych odberatelov a urobi vSetko pre to, aby si ich udrzala v ramci dlhodobych
obchodnych vztahov zalozenych na spolupraci. Som presvedceny, ze dokazeme dosiahnut
nas ciel prisposobit sa tomuto plne otvarajliicemu sa trhu a dokonca predvidat jeho vyvoj.

Nase ciele budeme moct dosiahnut predovsetkym vdaka trom rozhodujlicim nastrojom:

1)  nova politika orientovana na zakaznika, ktora si kladie za ciel zaslUzit si jeho doveru
vyraznym zlepSovanim nielen kvality pontkanych produktov a sluZieb, ale predovset-
kym konkurencnou schopnostou nasej ponuky,

2) zrychlovanie procesu orientacie na hlavny predmet podnikania a na racionalizaciu
nasich ¢innosti,

3) plné zainteresovanie vSetkych nasich veducich pracovnikov a zamestnancov, bez
ktorych tieto ciele nebude mozné dosiahnut.

Vazeni zakaznici, obchodni partneri a priatelia, v roku 2002 teda skonéila SSE, a.s.
v lepsej pozicii, aj ked si vSetci uvedomujeme, Ze hlavné vyzvy, ktorym budeme musiet celit,
sl este pred nami. Budeme im Celit rozvazne a rozhodne, pretoZze sme presvedceni, Ze tento
podnik sa mo6ze spolahnut na vSetky svoje potrebné zdroje tak, aby ich Uspesne zvladol a ze
vdaka novému duchu pracovného timu sa uz nasi pracovnici angazuju na tom, aby v pros-
pech nasich zakaznikov pracovali ¢o najlepsie.
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Prihovor generalneho riaditela

h. doc. Ing. Miroslav Rapsik, CSc.
Generalny riaditel a ¢len Predstavenstva SSE, a.s.
(do 31.10.2002 predseda Predstavenstva a generalny riaditel)

Vazeni priatelia,

prvy rok existencie Stredoslovenskej energetiky, akciovej spolocnosti, (SSE, a.s.) bol
rokom, pocas ktorého SSE, a.s. presla najvyznamnejSou zmenou od svojho zalozenia.
Dovolte mi preto zacat tento prihovor prave nou. Diiom 31. okt bra 2002 vstlpil do nasej
spolo¢nosti strategicky partner, franclzska energeticka spolocnost Electricité de France
(EDF), ¢im sa SSE, a.s. stala ¢clenom skupiny EDF. Takto sa naplnilo uznesenie Vlady SR
¢. 538 zo dna 22. maja 2002, ktorym bolo vydané rozhodnutie o privatizacii 49% podielu
Fondu narodného majetku SR na podnikani nasej firmy priamym predajom spolo¢nosti
Electricité de France International. Kzmenam doslo aj v zlozeni organov spoloc¢nosti - v pred-
stavenstve ma EDF od 31.10.2002, v zmysle akcionarskej zmluvy, troch ¢lenov, vratane
predsedu predstavenstva a Fond narodného majetku SR dvoch clenov, vratane
podpredsedu. V Dozornej rade SSE, a.s. je 9 ¢lenov, z ¢oho je jeden zastupca EDF - pod-
predseda, 5 ¢lenov vratane predsedu nominoval Fond narodného majetku a traja ¢lenovia
sU voleni zamestnancami. Zaroven bol schvaleny Strategicky plan SSE, a.s. na roky 2003
- 2005, ktory spomeniem neskor.

K ostatnym udalostiam v Zivote nasej firmy mozem s radostou konstatovat, Ze si svoje
hlavné poslanie - zasobovat odberatelov elektrickou energiou s komplexnymi sluzbami s tym
spojenymi splnila. Uplynuly rok bol rokom stabilizovanej ekonomickej situacie SSE, a.s.,
pricom bol dosiahnuty hospodarsky vysledok vo vyske 917 mil. Sk, ktory bol GEtovne znizeny
tvorbou opravnych poloZiek (k zasobam, investicnému maijetku a k pohladavkam) vo vyske
438 mil. Sk a tvorbou rezerv (na restrukturalizaciu spoloc¢nosti, opravy investicného
majetku, k pohladavkam a iné rezervy) vo vyske 200,5 mil. Sk. K31.12.2002 dosiahla nasa
spoloc¢nost zisk po zdaneni vo vyske 26,7 mili na Sk. O jeho rozdeleni rozhodne Valné
zhromazdenie.

SSE, a.s. pokracovala aj v roku 2002 v zavadzani procesného systému riadenia s cielom
rozvijat a podporovat také ¢innosti, ktoré prinasaji vysokd pridant hodnotu na zaklade
neustaleho skvalitiovania sluzieb zakaznikom pri udrzani ¢o najlepSich vysledkov
hospodarenia spoloc¢nosti. V roku 2002 sa zacala druha etapa projektu, ktora v siicasnej
dobe po zvladnuti identifikacie, zamerania sa na priority, analyzy a redizajnu procesov stoji
pred zavere¢nou fazou, pred ich implementaciou s vytvorenim novej organizacnej Struktiry.
Tato faza uz bude realizovana v spolupraci s expertami z EDF pod nazvom Projekt
konkurencnej schopnosti a integracie. Treba povedat, ze proces sa spomalil, pretoze sme
predpokladali, ze Closing bude k 1. septembru 2002 a realizacia k 1. januaru 2003. V sku-
to€nosti sa Closing uskutocnil az 31.10.2002. V spolupraci so strategickym partnerom
avspolupraci s expertmi  sa zacali dosledne analyzovat navrhované procesy s cielom vytvo-
rit objektivne predpoklady na zmeny k 1.7.2003. Novy pohlad na organizac¢nl Strukttru
taktiez prinesie spracovany Projekt zamestnanosti, ktorého zamerom je optimalizacia
zamestnanosti v spoloc¢nosti. V stlade s vysledkami postdenia potrieb nasej spolo¢nosti sa
javi ako vysoko aktualne vyclenenie ciachovni a stavebnomontaznych ¢innosti a postupne aj
dalSich procesov zo SSE, a.s., optimalizacia poctu pracovnikov v Okresnych obchodnych
kancelariach (OOK) a hladanie dalSich moznosti zefektivnenia chodu spolo¢nosti, zvySenia
rentability spolo¢nosti a rozvijanie ¢innosti priamo slvisiacich s hlavnym poslanim spoloc-
nosti. To vSetko bude smerovat k tomu, aby schvaleny Strategicky plan spolo¢nosti bol
naplneny. V nadvaznosti na prebiehajlici projekt zavadzania procesného riadenia je potreb-
né taktiez vyriesit systém odmenovania a motivacie zamestnancov, ktory uz nezodpoveda
potrebam modernej spolo¢nosti. Po zruseni platnosti Kolektivnej zmluvy vy$Sieho stupnia
pre tto oblast prijalo vedenie Glohu spracovat a implementovat novy systém odmenovania
v tarifnej aj v nadstavbovej ¢asti mzdy v roku 2003.



Vyznamnou oblastou, ktora bude vyrazne vplyvat na stav spolocnosti je otvorenie trhu
s elektrickou energiou. Treba si uvedomit, Ze v sti¢asnosti vznika Uplne nova situacia, otvara
sa trh s elektrickou energiou, pracuje nezavisly regulacny Urad a my musime bojovat
o zakaznika, aby sme ho udrzali, pretoze to je jeden z hlavnych predpokladov rentability spo-
lo¢nosti. Aby sme to dosiahli, musime byt schopni konkurencie v oblasti kvality, nakladov
a sluzieb. Otvorenie trhu totiz prinesie nové pravidla a iny pohlad na jednotlivych Gcastnikov,
pricom pre SSE, a.s. je prioritou udrZat si svojich odberatelov. SSE, a.s. zaCala pokusne
dovazat elektrickl energiu pre ostrov Cadca, treba vSak povedat, Ze zatial len v malom
rozsahu. Koncom roku 2002 prebehli naro¢né rokovania so Slovenskymi elektrarnami, a.s.
0 cenach elektrickej energie na rok 2003, nakolko rozhodnutia Uradu pre regulciu
sietovych odvetvi (URSO) dostali SSE, a.s. a ostatné rozvodné spoloénosti do zlozitej
situacie, kedy musime zvySovat ceny a to predovsetkym opravnenym odberatelom s nebez-
pecenstvom ich mozného odchodu od SSE, a.s., respektive znizenia odberu, alebo aj
ohrozenim ich vyroby.

Vela prace sa vykonalo na poli implementacie systémov kvality v stlade s poziadavkami
normy ISO 9001. Boli ziskané certifikaty kvality medzinarodného zdruzenia pre certifikaciu
IQN-net pre Gtvary Udrzba VVN a Stavemnomontéazne &innosti (SMC), zapodalo sa so ziska-
vanim uvedenych certifikatov kvality pre Utvary MTZ, Projekty a Investicie.

SSE, a.s. nadalej pokracovalav rozvijani regionalnej politiky. Procesné zmeny, ktoré sme
doteraz zrealizovali mali za nasledok vyrazné priblizenie sa k zakaznikovi, pricom
podporujeme budovanie energetickej infrastruktlry, rozvijame dobrd spolupracu s okres-
nymi a krajskymi Gradmi, podporujeme investi¢ne budovanie priemyselnych parkov, ¢o ma
a bude mat pozitivny vplyv na zamestnanost v regi ne. V neposlednom rade sponzorsky
podporujeme nemochnice, skoly, socialne Ustavy a Sport.

Rad by som sa dotkol aj spoluprace so socialnym partnerom, ktora je uz niekolko rokov na
dobrej Urovni. Socialny partner nas podporil pri Projekte procesného riadenia, spolupraco-
vali sme s nim aj na Projekte zamestnanosti. Myslim, ze mozem povedat, ze Kolektivna
zmluva, ktora nadvazovala na novy zakonnik prace platny od 1. aprila 2002, bola podpisana
bez vaznejSich problémov. Pevne verim, ze nasa dobra spolupraca bude pokracovat aj
nadalej a bude na prospech spolo¢nosti aj jej zamestnancov.

VsSetky uvedené aktivity priamo, ¢i nepriamo sUvisia so Strategickym planom spoloc¢nosti
na roky 2003 - 2005, ktory definuje zakladné pristupy pre najlepSie riesenie pre
odberatelov, zamestnancov, akcionarov a cell SSE, a.s. s nasledovnymi cielmi:

Opatovné zameranie sa SSE, a.s. na predmet vlastnej ¢innosti

Snaha o dosahovanie ekonomickej vykonnosti a kvality distribUcie pre odberatelov
Nastolenie zdravého finanéného prostredia

Zvysenie hodnoty spolocnosti pre kazdého akcionara

Zaclenenie SSE, a.s. medzi porovnatelné distribuc¢né spoloc¢nostivregi neaEur pe.

SSE, a.s. este ¢aka zlepsenie Cinnosti v oblasti rentability s potrebou vyrazného znizenia
ovplyvnitelnych nakladov a vytvorenia zdrojov pre financovanie investicii, ¢o sa da dosiahnut
optimalizaciou [udskych zdrojov, diverzifikaciou a konkurencie-schopnostou zdrojov
zasobovania, rozvojom predaja, optimalizaciou vyuzivania investicného majetku a aktiv
spoloc¢nosti, znizovanim leh6t na vymahanie pohladavok a znizovanim vysky zavazkov. Bude
taktiez potrebné zlepsit cinnosti v oblasti uspokojovania odberatelov posilnenim aktivit
telef nneho zakaznickeho centra, zavedenim novych spdsobov merania, rozvojom
komunikacie a poradenskych ¢innosti a podobne. Bude taktiez potrebné zlepsit orientaciu
manazmentu, nemyslim len riaditelov Usekov ale hlavne stredny manazment, veducich
odborov a oddeleni, na dosiahnutie planovanych vysledkov spolo¢nosti, socialnu politiku
spojenu s restrukturalizaciou spoloc¢nosti, ako aj zlepSenie imidzu spoloc¢nosti. Z uvedené-
ho vyplyva, ze nas eSte ¢aka naro¢na praca na tom, aby sa SSE, a.s. plne integrovala do
skupiny EDF ako moderna eur pska firma. Sme povinni spinit poslanie tejto firmy, pre
spokojnost nas vSetkych - dodavatelov aj odberatelov. Zaverom by som chcel vyslovit
presvedcenie, Ze takto o rok budeme moct hodnotit ako Uspesny aj rok 2003.
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(hodnoty k 31.12. daného roka) 1999 2000 2001 2002
Hospodarsky vysledok

po zdaneni tis. Sk 1677 -463 419 1573743 26 659
Prevadzkové vynosy tis. Sk | 11 977 002 13 950 062 16 727 587 14 874 399
Finan¢né vynosy tis. Sk 183 400 140 714 1 322 069 20 748
Mimoriadne vynosy tis. Sk 3634 3331 19 992 6 742
Vynosy celkom tis. Sk| 12 164 036 14 094 107 18 069 648 14 901 889
Naklady celkom tis. Sk| 12 162 359 14 557 526 16 495905 14 875 230
Prevadzkové naklady tis. Sk | 11 729 587 14 040 879 15367 750 14 335 254
Financné naklady tis. Sk 352 341 501 701 439 826 274 268
Mimoriadne naklady tis. Sk 1213 10 179 3465 13 846
Dan z prijmu za beznu

a mimoriadna ¢innost tis. Sk 79218 4 767 684 864 251 862
Pridana hodnota tis. Sk| 1823466 2310293 3597460 2586 499
Investi¢na vystavba tis. Sk 450 193 528 803 935 365 680 398
Priemerny prepocitany

pocet zamestnancov 0soby 3661 3570 3541 2 546
Pozndmka:

Roky 1999 - 2001 su vratane troch teplarni, ktoré boli stcastou SSE, $.p.. Rok 2002 je samostatna SSE, a.s.

(hodnoty k 31.12. daného roka) 1999 2000 2001 2002
Nakup elektrickej
energie (zdroje spolu) MWh| 7145052 7175488 7221998 7023419
Vyroba elektrickej energie
(Malé vodné elektrarne
SSE, a.s.) MWh 334 591 317 052 310 733 8 376
Uzito¢na dodavka
elektrickej energie MWh| 6598643 6638428 6942955 6491 153
z toho:
Velkoodber MWh| 3727682 3988518 4035580 3914958
Maloodber podnikatelsky MWh 712 222 653 579 797 585 676 235
Maloodber obyvatelstvo MWh| 2036301 1888456 1995576 1845195
Ostatné MWh 122 438 107 875 114 214 54 765
Pocet odberatelov pocet 699 654 686 009 686 175 689 559
z toho:
Velkoodber pocet 4 646 4 628 4702 4 702
Maloodber podnikatelsky  pocet 84 165 79 710 78 421 78 719
Maloodber obyvatelstvo pocet 610 843 601 671 603 052 606 138
Dizka elektrizaénej stistavy
- vlastnik SSE, a.s. km 31391 31438 31622 31675
z toho:
VVN km 2 595 2 596 2 624 2 624
VN km 9 667 9 695 9 729 9 755
NN km 19 129 19 147 19 269 19 296
Transformovne, rozvodne
a distribu¢né transformacné
stanice vlastnik SSE, a.s. pocet 6 664 6 710 6 751 6 760
z toho:
ZVN/VVN pocet 6 6 6 6
VVN/VN pocet 40 42 44 44
Distribuc¢né transfor-
macné stanice VN/NN pocet 6 618 6 662 6 701 6 710
Instalovany vykon MVA 1821,1 1831,1 1 856,3 1862
Rozloha oblasti posobnosti km? 17 978 17 978 17 978 17 978
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Tradicia a sucasnost SSE, a.s.

Stredoslovenska energetika, a.s. je spolocnostou s osemdesiat ro¢nou tradiciou. Jej vznik
a pociatky s spojené s rokmi 1920 - 1923, kedy na Uzemi stredného Slovenska vznikali
prvé elektrarenské vseuzitocné spolocnosti. Predchodcami SSE, a.s. boli Stredoslovenské
elektrame, Gcastinna spolocnost v Banskej Bystrici a Spojené elektrarne severozapadného
Slovenska, Ucastinna spoloc¢nost v Ziline. Obidve presli v priebehu rokov svojej existencie
radom reorganizacii, ktoré vyustili 1.1.1961 v ich zlicenie a vznik jedného podniku,
Stredoslovenské energetické zavody. V roku 1990 sa stali samostatnym Statnym podnikom
al.1.2002 vznikla akciova spolo¢nost Stredoslovenska energetika.

SSE, a.s. je regionalna distribucna energeticka spolocnost, ktora pdsobi na strednom
Slovensku (Zilinsky kraj, Banskobystricky kraj a éast Trendianskeho kraja) na Gzemi s rozlo-
hou 17 978 km® a priblizne 1 600 000 obyvatelmi. Dodéva elektrinu pre priemyselné
podniky, podnikatelov a domacnosti. V regi ne pdsobnosti SSE, a.s. je sUstredeny velky
pocet priemyselnych podnikov, od malych az po velké strojarenské, metalurgické a chemic-
ké giganty. Prevazne horsky terén Uzemia je charakteristicky naronymi klimatickymi
podmienkami, hlavne v zimnych mesiacoch. Specifikom je aj dodavka elektriny pre obyva-
telov v mnozstve horskych osad a samot.

Cielom vedenia spolo¢nosti je vytvorenie efektivne fungujlcej firmy v prostredi konku-
rencie na energetickom trhu. To znamena zlepsnie kvality a rozsahu poskytovanych sluzieb,
zmenu pristupu k zakaznikom a v neposlednom rade zmenu myslenia pracovnikov vo vztahu
k ich praci. Realizacia tohoto zameru sa prenesie i do organizacnej a pracovnej Struktlry
spoloc¢nosti.




Predmet ¢innosti SSE, a.s. pozostava z nasledujlcich hlavnych ¢innosti:

nakup, rozvod a odbyt elektriny vratane poskytovania sluzieb suvisiacich s dodavkou,
odberom alebo pouzivanim elektriny

vyroba elektrickej energie

dovoz elektrickej energie

tranzit elektrickej energie

vykup elektrickej energie

montaz a opravy meracej a regulacnej techniky
oprava elektromerov, montaz vodomerov a meracov tepla
kalibracia meradiel elektrickych veli¢in
prevadzkovanie stredisk kalibracnej sluzby
projektovanie elektrickych zariadeni

projektova cinnost v investi¢nej vystavbe
poradenska ¢innost v energetike

prenajom energetickych zariaden{

inStalacia a opravy elektrickych strojov a pristrojov
vyroba, opravy a montaz meradiel

projekéné, montazne a servisné prace na telekomunikacnych zariadeniach jednotnej
telekomunikacnej siete

obchodné ¢innost v rozsahu volnych Zivnosti

montaz, oprava, Udrzba vyhradenych elektrickych zariadeni

montaz, oprava vyrobkov a zariadeni priemyselnej elektroniky a vypoctovej techniky
revizie elektrickych zariadeni a sieti

elektroinstalacie

poskytovanie neverejnych telekomunikaénych sluzieb prostrednictvom pozemnych
satelitnych stanic a sieti VSAT

projekéné, montazne a servisné prace na telekomunikacnych zariadeniach jednotnej
telekomunikacnej siete

poskytovanie verejnych telekomunikacnych sluzieb okrem verejnej hlasovej telef nnej
sluzby a vystavby verejnej telekomunikacnej infrastruktiry




Vznik akciovej spolo¢nosti Stredoslovenska energetika, a.s.

Audit hospodarskych vysledkov SSE, S.p. za rok 2001 spolo¢nostou BDR, s.r.o. podia
slovenskych Uctovnych Standardov a overenie otvaracich stvah novych subjektov firmou
Arthur Andersen podla medzinarodnych Uctovnych Standardov.

Zahajenie procesu due diligence - vyberu zahrani¢ného strategického investora pre SSE,
a.s.

Ukoncenie procesu delimitacie majetku SSE, $.p. na Styri nastupnicke organizacie.

25. juna 2002 bol podpisany medzi slovenskou Viadou a skupinou EDF protokol o predaji
49 % akcii SSE, a.s. skupine EDF.

31.10. 2002 bola podpisana zmluva medzi EDF International, Fondom narodného majetku
a Ministerstvom hospodarstva SR o predaji 49%-ného podielu na kapitale SSE, a.s.
skupine EDF.

V den uzavretia zmluvy na valnom zhromazdeni skupina EDF ziskala aj kontrolu na riadeni
spolo¢nosti. Fond ndrodného majetku zostava i nadalej najvac¢sim akcionarom spolo¢nosti s
51%-nym podielom na kapitale, ale strategicky partner méa exkluzivne pravo na odkupenie
2%-nej Casti, alebo celej zvySnej Casti kapitalu v pripade, ze by Stat rozhodol o jeho
odpredaji. V rdmci Dozornej rady menuje EDF jedného z deviatich ¢lenov, ktory je zaroven
podpredsedom. Pat Clenov vratane predsedu menuje Fond narodného majetku a traja
¢lenovia su voleni zamestnancami. V ramci Predstavenstva skupina EDF menuje troch
predstavitelov z piatich, z ktorych jeden je predsedom.

Valné zhromazdenie schvalilo Strategicky plan SSE, a.s. na roky 2003 - 2005.

Urad pre regulaciu sietovych odvetvi urdil a schvalil tarify a tarifné podmienky predaja
elektrickej energie pre SSE, a.s. na obdobie od 1.1.2003 do 31.12.2003.
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Predstavenstvo SSE, a.s.

Patrick LUCCIONI

Predseda predstavenstva

Ing. Zsolt NYITRAI

Podpredseda predstavenstva

h. doc. Ing. Miroslav RAPSIK, CSc
Clen predstavenstva

Dr. Peter WEIS
Clen predstavenstva

Ing. Pavol FAKTOR
Clen predstavenstva
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Statutarne organy spoloénosti

Statutarne organy spoloénosti od 1.1.2002 do 31.10.2002

Dozornarada SSE, a.s.

Predseda:
Podpredseda:
Clenovia:

Tajomnik:

Ing. Peter Kliment

Ing. Peter Hunor

Doc. Ing. Juraj Altus, PhDr.
PhDr. Jan Oravec, CSc,
Lubomir Hvojnik

Ing. Marian Liskay

Ing. Ivan Propper

Ing. Martin Sikulaj

Miroslav Hruska - voleny zamestnancami
Ing. Mikulas Kos€o - voleny zamestnancami
Ing. Jozef Turianik - voleny zamestnancami
Ing. Lubomir Kollarik - voleny zamestnancami
Ing. Peter Marko - bezhlasovacieho prava

Predstavenstvo SSE, a.s.

Predseda:
Podpredseda:
Clenovia:

h. doc. Ing. Miroslav Rapsik, CSc.
Ing. Pavel Meleg

Ing. Vladimir Baranek

Ing. Jaroslav Hanzel

Ing. Stanislav Tupy

Statutarne organy spoloénosti k 31.12. 2002

Dozornarada SSE, a.s.

Predseda:

Podpredseda:
Clenovia:

Tajomnik:

Ing. Anton Prno  (vobdobiod 31.10. 2002 do 27.12.2002)

Ing. Peter Hunor  (0d 27.12.2002)

Brice Francois Jean-Paul Alleman

Ing. Zoltan Ban

Ing. JozeflLahky  (0d27.12.2002)

Jan Ondrejka

Ing. Teodor Petrik

neobsadené miesto ¢lena Dozornej rady voleného z radov zamestnancov
neobsadené miesto ¢lena Dozornej rady voleného z radov zamestnancov
neobsadené miesto ¢lena Dozornej rady voleného z radov zamestnancov
Ing. Peter Marko - bez hlasovacieho prava

Predstavenstvo SSE, a.s.

Predseda:
Podpredseda:
Clenovia:

Patrick Luccioni

Ing. Zsolt Nyitrai

h. doc. Ing. Miroslav Rapsik, CSc.
Dr. Peter Weis

Ing. Pavol Faktor
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Organizacna struktira

Organizacna struktura k 31.12.2002

GENERALNY RIADITEL SSE, a.s. h. doc. Ing. Miroslav Rapsik, CSc.
DISTRIBUCIA Ing. Jaroslav Hanzel riaditel
Riadenie distribuc¢nej ststavy Ing. Jozef Turianik manazér
Stratégia rozvoja distribu¢nej ststavy Ing. Jan Ostrovsky manazér
Udrzba VN a NN Martin Ing. Mikulas Kosco manazér
Udrzba VN a NN Luéenec Ing. Lubomir Kollarik manazér
Udrzba VVN Ing. Jozef Popluhar manazér
EKONOMIKA A FINANCOVANIE Ing. Pavel Meleg riaditel
Ekonomika a planovanie Ing. Darina GabriSova manazér
OBCHOD S ELEKTRICKOU ENERGIOU Ing. Peter Jedinak riaditel
Zmluvné vztahy Ing. Branislav Kadas manazér
Zakaznicke sluzby Ing. Michal Spalek manazér
Predaj elektrickej energie Banska Bystrica Ing. Peter Gembala manazér
Predaj elektrickej energie Zilina Ing. Jozef Hlavna manazér
LUDSKE ZDROJE Ing. Jozef Lazar riaditel
SPRAVA A LEGISLATIVA Ing. Stanislav Tupy riaditel
Sprava a Gdrzba neenergetického majetku  Ing. Jan Mlynar manazér
STAVEBNOMONTAZNE INNOSTI Ing. Vladimir Baranek riaditel
Obnova distribucnej ststavy Ing. Igor Kovacik manazér
Stavebnomontazne ¢innosti B. Bystrica Ing. Ladislav Hudak manazér
Stavebnomontazne &innosti Zilina Ing. Dusan Petrik manazér
STRATEGIA Ing. FrantiSek Krakovsky, CSc. riaditel

Informacné technol gie Ing. Marian Ziman manazér
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Obchod s elektrickou energiou

Rok 2002 bol tak pre cell akciovi spolocnost, ako aj pre Utvar Obchodu s elektrickou
energiou charakteristicky zmenou pravneho stavu. | ked predchadzajica pravna forma
Statneho podniku v dnesnej forme uz neznamenala 100%-né garancie zo strany Statu,
tymto prelomom zadala Stredoslovenska energetika, a.s. existovat ako plnopravna
obchodné spolocnost. Spolocnost, neslca s pravom komeréného obchodovania aj riziko
obchodne;j straty so vSetkymi dosledkami. Kedze prave obchodovanie s elektrickou energiou
a jeho efektivita bolo a je tvorcom prijmov a zasadnym nastrojom zisku, predznamenava to
délezitost Gtvaru Obchodu s elektrickou energiou v Strukture distribu¢nej spoloénosti.

Tak ako predchadzajuca doba bola charakteristicka fluktuaciou legislativneho prostredia
v oblasti elektroenergetiky, aj rok 2002 so sebou priniesol vela nového; Narodna rada
Slovenskej republiky (NR SR) schvalila 9 legislativnych noriem upravujicich podmienky
podnikania SSE, a.s. Podstatna Cast tychto zakonov, vyhlasok a rozhodnuti Uradu pre
regulaciu sietovych odvetvi (URSO) sa tykala obchodovania s elektrickou energiou, konkrét-
ne liberalizacie trhu s elektrickou energiou. Tato skutocnost sa premietla aj do konkrétnej
¢innosti Utvaru Obchodu s elektrickou energiou.

Jednou z najpodstatnejsich zmien bola priprava na novy regulacny ramec v oblasti
obchodovania s elektrickou energiou. Vytvorenim nezavislého Uradu sa kompetencie v ce-
notvorbe presunuli z Ministerstva financii na URSO. ESte podstatnejsim na tejto zmene bol
fakt, Ze Struktlru predajnych cien si SSE, a.s. navrhovala sama. Prave z tohto titulu bol na
Utvare Obchodu s elektrickou energiou zriadeny pracovny tim za G¢elom implementacie legi-
slativnych podmienok do nového cennika elektrickej energie, pripravovaného k 1.1.2003.

Zasadnym milnikom tak pre SSE, a.s., ako aj pre samotny Obchod s elektrickou energiou
bol v polovici roku vstup strategického investora - franclizskeho koncernu EDF. EDF sa od
svojho vstupu do akcionarskej struktiry SSE, a.s. sprava ako partner manazérov Obchodu
s elektrickou energiou na vSetkych Urovniach. Vklad know-how, ktoré prostrednictvom
expertov citlivo implementuje do tohoto Specifického druhu obchodovania, je zalozeny na
resSpektovani Specifik SSE, a.s. a prostredia, v ktorom realizuje svoju ¢innost.

Jednym z najzaujimavejSich rozhodnuti roku bolo zriadenie funkcii obchodnych zastupcov
pre najvacsich zakaznikov SSE, a.s. Dévodom tohto kroku bola liberalizacia trhu s elek-
trickou energiou a zamerom lepsSia - adresna starostlivost o zakaznikov, ktori svojou
spotrebou produkuji podstatnu Cast zisku. S tymto krokom je spojena aj ponuka sluzieb,
pripravovana aj pre potencialnych zakaznikov SSE, a.s.

V ramci efektivnosti obchodovania s elektrickou energiou sa nadalej rozvijala cinnost
obchodného dispecingu, ktory ,strazi“ efektivnost obchodovania, reprezentovanu
rovnovahou medzi nakupom a predajom elektrickej energie. Za tymto Ucelom pracovnici
Utvaru Obchodu s elektrickou energiou v stlade s cenovymi pravidlami navrhli a zrealizovali
systém optimalizacie vykonu prostrednictvom zakaznikov sadzby B12. Efektivnost

obchodovania ma totiz priamy vplyv na komplexnl ponuku sluzieb zakaznikom.

Ak obchodni zastupcovia predstavuji kli¢ovy nastroj pre zvySovanie kvality sluzieb pre
velkych zakaznikov, pre zakaznikov segmentu malych podnikatelov a domacnosti tito Glohu
pIni Telef nne zakaznicke centrum. Po jeho zriadeni v polovici roku 2001 sa postupne stalo
neodmyslitelnou sucastou SSE, a.s.. Tak existujlca, ako aj pripravovana ponuka sluzieb
urcite presvedci zakaznikov o nasej snahe orientovat sa na potreby a poZiadavky zakaznika.




Bilancia nakupu a predaja elektrickej energie v GWh za rok 2002

Nakup Predaj
M Slovenské elektrame, a.s.  6412GWh [l Velkoodber 3915GWh
Ostatné 611 GWh Maloodber podnikatelsky 676 GWh
Celkovy nakup 7 023 GWh Maloodber obyvatelstvo 1845 GWh
Rozv. energ. podniky, zahrani¢ie 31 GWh
[ Ostatna spotreba 24 GWh
Celkova uzitocnadodavka 6491GWh
B Straty 532 GWh

Bilancia nakupu a predaja elektrickej energie v tis. Sk za rok 2002

Nakup Predaj

B Slovenské elektrarmne, a.s. 10140834 M Velkoodber 8048045
Teplarne 385900 Maloodber podnikatelsky 1972888
Vodné dielo Zilina, a.s. 209 866 Maloodber obyvatelstvo 4273585
Zavodné elektrarne Rozvodné energetické podniky,
amalé vodné elektrarne 183858 zahranicie 49935
Rozvodné energetické podniky, [ Ostatn4 spotreba 38210
zahranicie 144757 |l Jalovina 34944

B \yrobne SSE, a.s. - malé
vodné elektrarne 13402

Celkovy nakup 11078617




Odberatelia elektrickej energie podla poctu (Zivé odbery)

Pocet
Il Velkoodber 4702
Maloodber podnikatelsky 78 719
Maloodber obyvatelstvo 606 138

Odberatelia elektrickej energie podla odberu v MWh

MWh
B Velkoodber 3914 958
Maloodber podnikatelsky 676 235
Maloodber obyvatelstvo 1 845 195

Vyvoj priemernej ceny v Sk/MWh

1998 ileere) 2000 2001 2002
Velkoodber 1699,06 1741,80 1814,92 2 023,59 2 055,72
Maloodber podnikatelsky 2 113,99 2270,19 2595,94 2827,83 2917,46
Maloodber obyvatelstvo 829,81 1 108,07 1 806,89 2 294,59 2 316,06

Vyvoj predaja elektrickej energie podla kateg rii odberu v GWh

1998 1999 2000 2001 2002

B Velkoodber 4 052 3728 3989 4 036 3915
Maloodber podnikatelsky 709 712 654 798 676
Maloodber obyvatelstvo 2 064 2 036 1 888 1996 1845
Spolu 6 825 6 476 6 531 6 830 6 436
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Vyvoj mesacnej uzitocnej dodavky elektrickej energie v GWh

Mesiac 1999 2000 2001 2002

707 746 991 688

2 651 654 605 598
S 638 659 620 614
4 501 483 540 532
5 443 420 454 458
6 439 443 460 454
7 412 447 453 438
8 432 475 453 424
9 454 509 501 469
10 554 548 538 572
11 631 588 623 579
12 737 667 705 665
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Distribucia elektrickej energie

Zaciatok roka 2002 v SSE, a.s. sa niesol vznameni pretransformovania statneho podniku
na akciovl spolo¢nost a nasledne v priebehu 6 mesiacov doslo k odkipeniu 49 % podielu
akcil Francuzskou energetickou spolo¢nostou EDF.

V druhej polovici roka nas strategicky partner prostrednictvom svojich zastupcov na pode
SSE, a.s., v SirSom spektre prezentoval nové pohlady na riadenie modernej energetickej
spolo¢nosti. VyuZzivajuc podnetné navrhy predlozené zo strany EDF prechadzame na
kvalitativne nové trendy riadenia aj samotnej distribUcie.

Prevadzkové problémy, ktoré bolo nutné riesit v roku 2002 nastali hlavne v obdobf
mesiacov april - september, kedy v dosledku intenzivnej burkovej ¢innosti dochadzalo k zvy-
Seniu poctu vypadkov VN a VVN elektrickych vedeni, zo znacnym poskodenim ich prvkov.
Bulrkova ¢innost spolu s tromi poveternostnymi kalamitami v mesiacoch jul a okt ber
a vzniknuté prevadzkové incidenty, ktoré slviseli s nie korektne organizovanou rekonstruk-
ciou 110 kV rozvodne vodnej elektrarne Sucany (patriacej Slovenskym elektrarnam, a.s.),
sa vyznamnou mierou podpisali pod narast poc¢tu portch sieti VN a VVN v roku 2002.

Nakolko sme zaevidovali v sledovanom obdobi tendenciu narastu poc¢tu porlch je vhodné
uviest niekolko konkrétnych Gidajov zo Statistickych stborov. Napriklad na zariadeniach VN
u porlch typu E1 evidujeme hodnotu narastu s koeficientom k = 1,28 a u portich E2 (s pos-
kodenim prvkov) s koeficientom narastu k = 1,25. Na 110 kV napatovej Grovni sa takéto
porovnanie javi eSte nepriaznivejSie s koeficientom k = 2. Situacia poruchovosti v NN
sietiach sa zacala sledovat a evidovat v elektronickej forme az v drunom kvartali roka a ne-
existujuce historické Udaje poslednych rokov v tejto forme, neumoziuju predlozit korektny
VyVoj poruchovosti na tejto napatovej Grovni.

V druhom polroku bol Gtvarom Distribucia technicky zabezpeCovany zahrani¢ny import
elektrickej energie po 110 kV vedeniach zo Severomoravskej energetiky, a.s. do vydeleného
ostrova transformovni Cadca a Kysucké Nové Mesto. Kedze je takato zahrani¢na spolupraca
pre SSE, a.s. ekonomicky vyhodna, Utvar distriblcie ju bude v dalSom obdobi nadalej
zabezpecovat a rozvijat aj inymi moznymi prenosovymi cestami.

Maximalne ro¢né zatazenie slUstavy SSE, a.s. bolo v roku 2002 dosiahnuté vo vyske
1 142,8 MW dna 18.1.2002 o 7 hodine, ¢o opat predstavuje mierny pokles oproti
predoslému roku ( 1 185,9 MW ), ¢im sa potvrdzuje dlhodobejsi trend poklesu, sposobeny
zrejme zvySenim cien elektrickej energie a z toho dévodu moznym Setrenim na strane
odberatelov. Pomer zimného a letného maxima sledovany na tyzdennej baze je vSak lepsi
( diagram zatazenia z pohladu tyzdennych maxim sa mierne ,vyrovnava“ ) v priebehu roka
oproti stavu ako bol napr. pred 5 rokmi. Nepatrne sa zhorsil pomer rocného zimného
maxima (1 142,8 MW) k letnému minimu zatazenia sustavy SSE, a.s. (413 MW), cca 0 2%,
kedy minimum predstavuje len 36% z roéného maxima (v roku 2001 to bolo 38%).

Strategickym rozhodnutim o zacleneni oddelenia Geografickych informacnych systémov
(GIS) do Struktlry Utvaru Riadenie distibucnej sUstavy, sa dosiahlo kvalitativne vysSie a
intenzivnejsie plnenie databazy systému GIS a koncom roka 2002 bol evidentne vySsi
zaujem o vyuzitie tohto podporného nastroja pre riadenie distriblcie.




Technické udaje o distribucnej sustave

1999 2000 2001 2002

Dizka elektrizaénej sustavy

- vlastnik SSE, a.s. km 31391 31438 31622 31675
z toho: VWN km 2595 2596 2624 2624
VN km 9667 9695 9729 9755
NN km 19129 19147 19269 19 296

Transformovne, rozvodne
a distribu¢né transformacné stanice

- vlastnik SSE, a.s. pocet 6664 6710 6 751 6 760
z toho: ZVN/VVN pocet 6 6 6 6
VWN/VN pocet 40 42 44 44
Distribuéné transformacné
stanice VN/NN pocet 6618 6662 6 701 6 710
InStalovany vykon MVA 1821,1 1831,1 1856,3 1862,1

Vyvoj mesacnych maxim zatazenia sustavy v MW

Mesiac 1999 2000 2001 2002
1 1180 1229 1128 1143
2 1206 1138 1070 1058
3 1091 1052 1042 1024
4 1032 920 944 950
5 825 773 757 747
6 783 762 802 792
7 747 770 746 746
8 702 780 752 740
9 823 914 898 884

10 1031 990 946 964
11 1160 1034 1087 1027
12 1185 1074 1185 1138
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Zdroje pre investi¢nu vystavbu na rok 2002 boli schvalené Predstavenstvom SSE, a.s.
v objeme 679 027 tis. Sk. Realizacia investicnej vystavby za rok 2002 dosiahla celkovy
objem 680 398 tis. Sk, Co predstavuje plnenie na 100,20 %.

Vyvoj pouzitia investicii

1998 1999 2000 2001 2002
Siete tis. Sk~ 429016 232014 370532 581386 434361
Ostatné tis. Sk~ 788209 218179 158271 353979 = 246 037
Spolu tis. Sk 1217225 450193 528803 935365 680 398

Poznamka: PoloZka siete obsahuje cerpanie investicnych prostriedkov na obnovu distribucnych zariadeni VWN, VN
a NN (rozvodni, transformovni, vedeni VWN, VN,NN). PoloZka ostatné obsahuje ostatné cerpanie investicnych
prostriedkov.

Pouzitie investicii v roku 2002

Plan Skutoénost

Obnova distribu¢nych zariadeni VVN tis. Sk 308045 317 512
Obnova distribuc¢nych zariadeni VN a NN tis. Sk 171050 156 532
Stavebné investicie tis. Sk 75 082 78 220
Informatika tis. Sk 48 450 41 895
SZNR tis. Sk 73 900 86 239
Ostatné tis. Sk 2 500 0
Spolu tis. Sk 679 027 680 398

Najvyznamnejsie investicné akcie v roku 2002

InvestiCnou vystavbou bola uskutocnena obnova distribuc¢nej slstavy na tychto zariade-
niach:

e rekonstrukcia 22 kV rozvodne, riadiaci informacny systém (RIS) vratane dialkového ovla-
dania (DO), v transformovni Podbrezova

e rekonstrukcia 22 kV rozvodne, RIS vratane DO v transformovni Detva
e Vystavba novej 22 kV rozvodne v transformovni Teplarer Martin

e rekonstrukcia 110 kV rozvodne v transformovni Handlova

e rekonstrukcia DO transformovne 110/22 kV Kremnica

e 110 kV rozvodha Podbrezova

e rekonstrukcia 110 kV rozvodne Filakovo

e vystavba RIS a DO 110 kV rozvodne v transformovni Lietavska LUCka
e nasadenie RIS a DO v transformovni Vratky

e Vystavba 2x110 KV vedenia Varin - Kysucké Nové Mesto

e zapocatie rekonstrukcie 110 kV vedenia Bystricany - Oslany

e v priebehu roka 2002 boli zapocaté rokovania o odkipent distribu¢ného rozvodu
elektrickej energie v areali ZTS Dubnica
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Stavebnomontazne cinnosti

Stavebnomontazne &innosti (SMC) zaznamenali v roku 2002 niekolko vraznych zmien, od
1.1.2002 zadal pracovat Gtvar SMC v novom zlozeni. Proces ,Obnova distribuénej stistavy*
bol stcastou SMC, &m sa wytvorili jednoduchsie vztahy pri realizacii investicii obnovy
arekonstrukcie elektrosustavy nasej akciovej spolo¢nosti.

V roku 2002 sa celkovo zrealizovali stavby v objeme 395 553 tis. Sk. Na cudzich
zakazkach sa dosiahli trzby v objeme 63 664 tis. Sk. Vlastné investicie boli zrealizované
v objeme 122 265 tis. Sk a menovité opravy boli aktivované vo vysSke 168 251 tis. Sk.
Dodavky na vlastnych investiciach predstavovali objem 41 373 tis. Sk.

Vykony SM

2001 2002
Cudzie investicie tis. Sk 77064 63664
Vlastné investicie tis. Sk 128810 122 265
Menovité opravy tis. Sk 185245 168 251
Dodavky na vlastnych investiciach tis. Sk 149761 41373
Celkovy realizovany objem tis.Sk 540880 395553

Rok 2002 bol z hladiska stavebnomontaznych prac velmi priaznivy. Pracovnici SMC
potvrdili svoju vysokl profesionalnu Groveri pri plneni dloh vyplyvajucich z celorocného
planu. Okrem zabezpecovania stavieb pre SSE, a.s. zabezpecovali SMC prace aj pre
externych odberatelov.

NajdolezitejSie dodavky pre externych odberatelov

Prekladka VN kabla Zilina - Ko$ickéa pre Inzinierske stavby Kosice
Cadca - Zwardon - 2x22 kV vedenie

Zilina - futbalovy $tadi n - pokladka NN a VN kablov

Jasna - Zahradky - prekladka NN a VN kablov

Zilina - Solinky Metro - prekladka 2x110 kV vedenia

Santa Drink Rajecka Lesna - prekladka VN a NN vedenia

NajdolezitejSie dodavky pre vnutorna potrebu SSE, a.s.

Rabca - zahustenie transformacnych stanic a prekladka NN vedeni

Vasilov - zahustenie transformacnych stanic

Trstena - Hrady - rekonstrukcia NN siete

Martin - 22 kV rozvodna - rekonstrukcia

montaz 14 ks dialkovo ovladanych Usekovych vypinacov

Hricov - Tp. Zilina - preizol4cia a montaz ochrannych $piral na 2x110 kV veden(
Liptovska Mara - 110 kV rozvodna pole Tg4

Martin Sever - oprava NN kablov

Rok 2002 bol pre ttvar SMC rokom wraznych zmien. Pracovalo sa na priprave odélenenia
SMC od SSE, a. s. ako dcérskej spoloénosti. Bol spracovany navrh zloZenia organov
spolocnosti so stanovami, navrh  viozenia zakladného imania, vztahy s materskou
spolocnostou - poskytovanie sluZieb, vy¢lenenie pracovnikov a dalSie slvisiace prace a pos-
tupy. V II. polroku pracovnici SMC absolvovali viaceré Skolenia, aby sa po osamostatneni
minimalizovali problémy v ¢innosti dcérskej spolo¢nosti.

Priority SMC pre dalie obdobie budi smerovat k Glohdm vyplyvajlicim z privatizacie
energetiky, z procesu odélenenia SMC od SSE, a.s. ako dcérskej splocnosti, a taktiez
zamerat sa na maximalne vyuzitie kapacit, udrzanie a zvySovanie kvality a spokojnosti nasich
zakaznikov.
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Stratégia a informatika

Pod Usekom Stratégia boli od 1. januara 2002 boli zahrnuté dve oblasti - oblast samotne;j
stratégie a oblast informacnych technol gii.

V nadvéaznosti na prace vykonané v roku 2001 v oblasti restrukturalizacie procesov v SSE,
a.s. vedenie spolo¢nosti v stlade s jej transforméaciou na akciovd spolo¢nost, rozhodlo
upravit organizaciu SSE, a.s. na procesne orientovant firmu. Usek Stratégia organizaéne
viedol tim priblizne 110 pracovnikov SSE, a.s. zo vSetkych oblasti Struktdry, ktori za
metodickej podpory externého partnera (SME, a.s.) pocas celého roka pracovali na projekte
Zavedenia procesného riadenia do SSE, a.s.. Vypracovali identifikaciu procesov v SSE, a.s.,
vykonali ich podrobné analyzy, vypracovali ndvrhy na redizajn tychto procesov. Usek
Stratégie organizacne zabezpecoval i dalSie prace pre podporu strategického rozhodovania
vedenia podniku. Od 1.12.2002 sa Usek Stratégia premenoval na Usek Informacénych
technol gii s tym, Ze oblast spracovania problematiky stratégie pripadla do pravomoci
predstavenstva spolocnosti. Viysledky prace (analyzy, doporucenia) po zmene vlastnickych
vztahov su pouzitelné pri implementacii strategickych zmien vo vSetkych organizacnych
jednotkach podniku.

V oblasti informaénych technol gii zabezpecoval Usek v priebehu roka 2002 podporu
chodu vsetkych podnikovych procesov, prostrednictvom spolahlivého prevadzkovania
informacnych a komunikacnych technol gii. Ide samozrejme o podporu procesov v oblasti
distriblcie elektrickej energie, obchodu, ekonomiky, administrativy, ludskych zdrojov,
materialovo technického zabezpecenia, atd. Okrem uvedenych procesov Informatika
zabezpecovala chod telekomunikacnej siete energetiky so vsetkymi sluzbami dovnutra
spoloc¢nosti a poskytovala i komercné sluzby v oblasti prenosu dat.

V priebehu roka prebehlo niekolko zavaznych projektov v nadvaznosti na investi¢ny plan.
Pre podporu distribucie bolo preinvestovanych 35 mil. Sk - boli to predovSetkym aktivity pre
rozvoj novych riadiacich a informacnych systémov, dialkového ovladania, ochran, merani
(Varin, ZOS Vrtky, Povazska Bystrica,...). Tu je potrebné upozornit i na prace spojené s
novou filozofiou riadenia distriblcie. Bola vypracovana nova koncepcia riadenia distribucnej
siete v spolupraci s Usekom Distriblcie a nadvazne Usek Startégie zorganizoval i vyber
dodavatelov novych systémov.

V oblasti prevadzkovania a rozvoja riadiacej techniky okrem normalnych aktivit treba
poukazat na aktivny pristup v oblasti rozvojovych ¢innosti (rekonstrukcie elektrickych stanic,
dialkové ovladanie Usekovych vypinacov). Prinosna bola realizacia centralneho dohladového
diagnostického systému UPS zdrojov. V ostatnych oblastiach informatiky pre podporu
ostatnych procesov SSE, a.s. a telekomunikacii bolo do investi¢nej vystavby venovanych 51
mil. Sk.

Vaznym rozhodnutim bolo rozbehnutie projektu bezpecnosti IT, kde prebehli
predovsetkym analytické prace (vratane odporicani), vypracovanie zakladnych dokumentov
a vyber realizatorov. Realizacia zrkadlenia diskovych poli, bolo zretelnym zasahom v
prospech vylepsenia prevadzkovania a bezpecnosti informacénych systémov.

Velkym zasahom do systému SAP bolo dokoncéenie jeho implementéacie, v januari 2002,
na 4 klientov, ako nutni podmienku na odclenenie troch teplarni od SSE, a.s.. 0d 1.1.2002
zacali pracovat teplarne ako samostané subjekty, ktorym SSE, a.s. podia vzajomnej zmluvy
poskytovala Gplny outsourcing IT. Nasledne v ekonomickom IS st nastavené nové (¢tovné
okruhy, pripravené uz pre budlce osamostatnenie subjektov SMC.

V ramci zjednotenia administrativy sme vykonali analyzy, navrh aj implementaciu modulu
dopravy - od septembra 2002 je teda agenda dopravy integrovana pod SAP, ktora je v
produktivnej prevadzke.

Viditelnou zmenou bolo vytvorenie novej internetovskej stranky SSE, a.s.. Nova stranka
Internet SSE, a.s. od okt bra 2002 s novou filozofiou, pripravenou uz pre e-business a e-
commerce, bola vytvorena viastnymi silami.

V oblasti telekomunikacii treba spomendt upgrade manazovania prenosovej siete
plesiochronnej digitalnej hierarchie, vytvorenie novych radioreleovych tras, instalacia
radiovych modemov pre dialkovo riadené Usekové odpojovace. Za zmienku stoji i
informacia, ze v priebehu roka 2002 boli prakticky vsetky elektromechanické telef nne
Ustredne nahradené digitalnymi.

V zavere treba timocit Zelanie celého timu pracovnikov Informatiky byt i do dalSieho
obdobia na takej Urovni, aby v kazdom okamihu boli platnym partnerom pre vsetkych
kolegov, pre vSetky Utvary akciovej spolocnosti SSE, a.s. tak, aby nastroje pre riadenie, ktoré
poskytuju boli zarukou ich pokojnej a Uspesnej prace.
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Ludské zdroje

V oblasti riadenia a rozvoja ludskych zdrojov vedenie spolo¢nosti zameralo svoju pozornost
do tychto hlavnych smerov:

e pokracovanie organizatnych zmien na zaklade procesného riadenia v podobe
II. etapy - projekt Kometa,

e priprava nového systému odmenovania na principe bodovej analytickej met dy ako
motiva¢ného nastroja s cielom odmenovat za vykon,

e redukciu poc¢tov zamestnancov v podobe STOP stavu a realizovanim Projektu zamest-
nanosti v roku 2002 v lII. etapach v celkovom pocte 126 pracovnych pozicii,

e zmenu riadiacich aktov spolo¢nosti v stvislosti s vyznamnymi zmenami transformacie
Statneho podniku na akciovu spoloc¢nost a nasledne vstup zahrani¢ného investora.

Uvedené zédmery boli realizované v podmienkach Gcinnosti novely zékladnej pracovno-
pravnej normy Zakonnika prace, ¢o malo dopad na zloZitost rokovani so socialnym
partnerom pri formulovani dodatkov Podnikovej kolektivnej zmluvy.

Napriek zlozitosti situacie vo vazbe na hore uvedené, realizaciu Projektu zamestnanosti
v podobe redukcie poctu pracovnych miest (odclenovanie, nadbytocnost) sme po prvy krat
od roku 1989 zvladli bez vyrazného socialneho napatia, v stlade s dohodnutymi podmien-
kami a etickym k dexom spolo¢nosti.

Rok 2002 bol v hist rii SSE, a.s. skutocne prelomovy, vo vztahu k zamestnancom piny
oCakavania sprievodnych zmien, na jednej strane z obav o buddcnost, na druhej strane
moznych Sanci a prilezitosti.

Vyvoj planovaného a skuto¢ného stavu zamestnancov

(k 31.12. daného roku) 1998 1999 2000 2001 2002
Plan 3723 3693 3 650 3570 2 536
Skutoc¢nost 3 700 3635 3 580 3538 2482
Priem. prepo¢. stav 3 667 3 661 3570 3541 2 546

Pozndmka: Vyrazny pokles poctu zamestnancov na prelome rokov 2001 a 2002 bol spésobeny odclenenim troch
teplarni do samostatnych akciovych spolo¢nosti.

Priemerny vek zamestnancov podla profesnych skupin

Pocet Priemerny vek

TOP manazéri 9 47,15
Stredny manazment 331 44,16
Ostatni technickospravni zamestnanci 728 40,50
B Majstri 96 45,32
B Robotnici 1318 39,65
Celkom 2 482 40,75

Struktdra vzdelania zamestnancov

Vysokoskolské a Bakalarske vzdelanie 350
Uplné stredné vzdelanie s maturitou 1274
Stredné odborné vzdelanie 806
B Zikladné vzdelanie 52
Celkom 2482

Vysledky Ludskych zdrojov v cCislach

Priemerna mzda 22 467 Sk
Naklady na vzdelavanie 9 698 542 Sk
Cerpanie socialneho fondu 8 443 000 Sk
Prostriedky na socialne Ucely na osobnych Uctoch zamestnancov 3994 339 Sk
Prispevok na DDP 11 041 232 Sk

Percento zamestnancov pripoistenych v DDP 71%
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Riadenie kvality

Ako jedna z priorit stratégie SSE, a.s. bolo udrziavanie systémov riadenia kvality v uz
certifikovanych oblastiach a implementacia novych systémov riadenia kvality v dalSich
vybranych ¢innostiach SSE, a.s. V roku 2002 boli postupne realizované:

e Dohladové audity v certifikovanych organizacnych jednotkach SSE, a.s.:

e UdrzbaVWN
e Stavebnomontazna ¢innost

Auditori certifikacnych organov skonstatovali zhodu a trvalé pinenie poziadaviek normy
ISO 9001:2000. Tymto pozitivnym vysledkom organizacné Utvary obhdjili slovenské
certifikaty certifikaéného organu CE Qualite Slovakia s.r.o. Nova Dubnica, ceské
certifikaty certifikacnych organov ITC, a.s. Zlin a CEQS Praha a certifikaty
medzinarodného zdruzenia pre certifikaciu IQN-et.

e Implementéacia a nasledna certifikacia systému kvality pre Utvar materialového a tech-
nického zabezpecenia (MTZ). Tento Utvar v uplynulom roku ziskal certifikat slovenského
certifikacného organu CE Qualite Slovakia s.r.o. Nova Dubnica s predpokladom ziskania
certifikatu franclUzskeho certifikacného organu AFAQ a certifikdtu medzinarodného
zdruzenia pre certifikaciu IQN-et v roku 2003.

e Implementacia systémov kvality v organizacnych jednotkach Projekty a Investicie.
V tychto organizacnych jednotkach bola planovana certifikacia na rok 2003 s pred-
pokladom ziskania certifikatov od tych istych certifikacnych organov ako to bolo v pri-
pade Utvaru MTZ.
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Ochrana zivotného prostredia

SSE, a.s. za rok 2002 vynalozila nemalé finanéné prostriedky na minimalizovanie

pripadnych zatazi na zivotné prostredie prevadzkovanim svojich elektrickych zariadeni.
NajdélezitejSie a financne najnarocnejSie boli naklady na ekologické Upravy stanovist
transformatorov 110/22 kV.

Hlavné akcie ochrany Zivotného prostredia za rok 2002:

Ekologické Upravy stanovist transformatorov - Transformovha 110/22 kV
Kremnica - 3 mil. Sk.

Ekologické Upravy stanovist transformatorov - Transformoviia 110/22 kV
Handlova - 7 mil. Sk.

Vymena elektrickych pristrojov pinenych transformatorovym olejom za elektrické pristro-
je plnené plynom SF,, ktory v pripade Uniku nezatazi Zivotné prostredie - 98 mil. Sk.

Na zaklade Ziadosti AgentUr ochrany Zivotného prostredia a v zmysle listu Ministerstva
zZivotného prostredia SR, boli v preletovych z nach chraneného vtactva namontované na
rovinnych konzolach 22 kV vedeni plastové zabrany za 1,1 mil. Sk. Takto sa zabranilo
Ubytku chraneného vtactva. Tymto sme v predstihu zacali prevenciu, ktort uklada Zakon
Narodnej rady SR ¢. 543/2002 Z.z. o ochrane prirody a krajiny, §4, ods. 4 a 5. Zakon je
Ucéinny od 1.1. 2003.

Ekologicky nezavadné zneSkodnovanie nebezpecného odpadu, ktory vznika prevadz-
kovanim elektrizacnej ststavy - 3,86 mil. Sk.

UloZenie ostatného odpadu - 898 tis. Sk.
Vymena klasickych distribuénych transformatorov VN/NN za ekologické transformatory

v pasmach hygienickej ochrany vodnych zdrojov a v chranenych krajinnych
oblastiach - 1,9 mil. Sk.
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Ekonomika a financovanie

CELKOVA BILANCIA

Zisk po zdaneni

Za prvy rok svojej existencie akciova spoloc¢nost Stredoslovenska energetika dosiahla zisk
po zdaneni vo vyske 26 659 tis. Sk pri obrate 14 901 889 tis. Sk, nakladoch vo vyske
14 875 230 tis. Sk, v ktorych je zahrnuta dan z prijmov za beznt a mimoriadnu ¢innost vo
vySke 251 862 tis. Sk.

Prevadzkovy hospodarsky vysledok

Prevadzkovy hospodarsky vysledok predstavoval zisk vo vySke 539 145 tis. Sk pri prevadz-
kovych vynosoch 14 874 399 tis. Sk a prevadzkovych nakladoch 14 335 254 tis. Sk, ¢o
oproti planovanému objemu 470 844 tis. Sk znamena plnenie na 114,51%.

Prevadzkové vynosy

V oblasti prevadzkovych vynosov pinenie na 99,78% v absolitnom vyjadreni predstavuje
neplnenie o 33 013 tis. Sk. Tento stav ovplyvnil hlavne pokles trzieb z predaja elektrickej
energie 0 101 459 tis. Sk, ktory bol spdsobeny ukon¢enim odberu viacerych vyznamnych
velkoodberatelov , najma OFZ Trading, a.s. ( OFZ Profily, a.s. ) a PPS Detva, a.s., pokles od-
beru v kateg riach maloodber, ako aj pokles aktivacie o 67 471 tis. Sk sUvisiaci s nena-
plnenim planovaného objemu vilastnych investicii v oblasti VN a NN vplyvom nepriaznivych
klimatickych podmienok a presunom prac do oblasti menovitych oprav.

Trzby z predaja sluzieb

Naopak v oblasti trzieb z predaja sluzieb boli dosiahnuté vyssie trzby o 24 800 tis. Sk pre-
dovsetkym za poskytovanie sluzieb informacénych technol gii. Prekrocenie planovaného
objemu v polozke zUctované opravné polozky do prevadzkovych vynosov o 46 129 tis. Sk je
spojené s opravou opravnych poloZiek k pohladavkam odberatelov v konkurze za roky 1996
az2000.

PrekroCenie inych prevadzkovych vynosov zah najucich trzby z predaja HIM a NIM, trzby
z predaja materialu, trzby za vyuzivanie telekomunikacnych zariadeni a trzby za prengjom
HIM znamenalo zlepsenie o 54 905 tis. Sk.

Prevadzkové naklady

V oblasti prevadzkovych nakladov sa na Uspore vo vyske 101 314 tis. Sk, ¢o znamena
plnenie na 99,3%, najviac podiefal nizsi nakup elektrickej energie o 97 550 tis. Sk
ovplyvneny znizenim spotreby elektrickej energie u odberatelov a dosiahnutim nizsej
priemernej nakupnej ceny od SE, a.s. ako bolo uvazované v plane. Nesplnenie planu doda-
vatelskych oprav, menovitych oprav a objemu vlastnych investicii vplyvom nepriaznivych
klimatickych podmienok a presunutim akcii do roku 2003 sa prejavilo Usporou nakladov
0 167 740 tis. Sk, ako aj nedosiahnutim planovanej vysky odpisov. V hodnotenom obdobi
bola dosiahnuta Uspora aj v polozke ostatné sluzby o 72 472 tis. Sk, ktord najvyznamnejsie
ovplyvnilo znizenie nakladov za sluzby telekomunikécii, znizenie niektorych nakladovych
poloziek, s ktorymi sa uvazovalo pri vymahani pohladavok (odmeny exekitorom, odmeny za
sprostredkovanie, pravne sluzby) a Uspora sluzieb v oblasti informacnych technol gii.

VysSSie uvedené Uspory nakladov spolu s nevyéerpanim planovanych objemov v poloz-
kach zakonné socialne poistenie v objeme 28 741 tis. Sk, odpis pohladavok v objeme
30 529 tis. Sk a ostatné prevadzkové naklady v objeme 33 365 tis. Sk, umoznilo vytvorenie
vyssieho objemu ostatnych rezerv a opravnych poloziek v hodnote 342 500 tis. Sk voci
planovanému objemu 190 000 tis. Sk.

Financ¢ny hospodarsky vysledok

Financny hospodarsky vysledok predstavoval stratu vo vyske 253 520 tis. Sk, oproti pla-
novanej strate 322 490 tis. Sk.

Prinosom v tejto oblasti bol narast vynosov z prijatych bankovych Grokov, Grokov z omes-
kania za platby elektrickej energie a kurzovych ziskov ako aj Uspora nakladov v polozke
poistné majetku, ked v plane bolo uvazované s celorocnym objemom, kym v skutocnosti
bola zmluva uzavreta k 1. 7. 2002.



Mimoriadny hospodarsky vysledok

Mimoriadny hospodarsky vysledok predstavoval stratu vo vyske 8 636 tis. Sk, ktora
slvisela so vznikom vySsieho objemu nakladov spojenych s likvidaciou znehodnotenych
zasob a so zmarenymi investiciami ako bol objem vynosov, ktoré zah nali nahrady $kod od
fyzickych os6b, zamestnancov SSE, a.s. a poistovni ako aj vynosov z nezaradenych platieb
za elektrickd energiu.

Kratkodobé pohladavky azav zky

K 31. decembru 2002 mala SSE, a.s. 2 866 727 tis. Sk brutto kratkodobych pohladavok
a2 703 692 tis. Sk kratkodobych zavazkov.

Odhliadnuc od pohladavok voci Statu v objeme 67 737 tis. Sk (narok na vratenie DPH)
ainych pohladavok v objeme 9 071 tis. Skislo o kratkodobé pohladavky z obchodného styku
brutto v Ciastke 2 789 919 tis. Sk bez opravnych poloZiek k pohladavkam. Opravné polozky
k pohladavkam bolivo vyske 1 027 271 tis. Sk.

Na strane zavazkov odhliadnuc od zavazkov voci zamestnancom v objeme 59 774 tis. Sk,
zavazkov zo socialneho zabezpecenia v objeme 4 004 tis. Sk, zavazkov voci Statu v objeme
207 424 tis. Sk (nezaplatena dan z prijmu spoloc¢nosti za rok 2002 a dan z prijmu zamest-
nancov, cestna dan, dan z darovania a prevodu nehnutelnosti), zavazkov voci Statu - odloze-
ny danovy zavazok v objeme 28 000 tis. Sk a inych zavazkov v objeme 30 003 tis. Sk iSlo
o kratkodobé zavazky z obchodného styku v Ciastke 2 374 487 tis. Sk.

Struktira akcionarov

Do 31.10.2002 0d 31.10.2002
FNM  100% q

EDF
49%
Vyvoj hospodarskeho vysledku
1998 1999 2000 2001 2002
Naklady tis. Sk 12 031 133 12 162 359 14 557 526 16 495905 14 875 230
Vynosy tis. Sk 11 784 465 12 164 036 14 094 107 18 069 648 14 901 889
HV po zdaneni tis. Sk - 246 668 1677 -463419 1573743 26 659

Pozndmka: Roky 1999 - 2001 su vratane troch teplami, ktoré boli stic¢astou SSE, $.p.. Rok 2002 je samostatna
SSE, a.s.




lenenie trzieb a vynosov

Trzby a vynosy celkom tis. Sk 14 901 889
Elektricka energia tis. Sk 14 385 349
Prenosova sustava tis. Sk 62 588
SMC a senvis tis. Sk 237 024

zZ toho: aktivacia hmotného IM tis. Sk 159 395

Bl Rozpracovanost tis. Sk 4111

B Ostatné vynosy tis. Sk 212 817

lenenie nakladov bez dane z prijmov

Material tis. Sk 492 187
Nakup elektrickej energie od SE, a.s. tis. Sk 10 140 836
Nakup elektrickej energie (okrem SE, a.s.) tis. Sk 926 148
Opravy tis. Sk 123 691
Sluzby bez oprav tis. Sk 444 879
Osobné naklady tis. Sk 982 052
Odpisy tis. Sk 500 657
Tvorba rezerv a opravnych poloziek tis. Sk 635 099
Finan¢né naklady tis. Sk 274 268
Mimoriadne naklady tis. Sk 13 846

Ostatné naklady tis. Sk 89 705




Vyvoj zav zkov a pohladavok - kratkodobé pohladavky v tis. Sk

1998 1999 2000 2001 2002

Pohladavky z obchodného
styku brutto 2870213 4393426 4021088 3590713 2 789 919

Kratkodobé pohladavky z obchodného styku brutto v spolognosti SSE, §.p., Zilina dosiahli v sledo-
vanom obdobi od roku 1998 do konca roku 2001 narast o 720 500 tis. Sk. K 1.1.2002 vznikla
akciova spoloc¢nost SSE, a.s. a doslo k od¢leneneniu troch teplarenskych spoloc¢nosti. Delimitaciou
pohladavok suUvisiacich s teplariami bol stav pohladavok k 1.1.2002 v SSE, a.s. vo vyske
2 835 887 tis. Sk. V priebehu roku 2002 doslo k poklesu pohladavok z obchodného styku
045968 tis. Sk.

Vyvojzav zkov a pohladavok - kratkodobé zav zkyv tis. Sk

1998 1999 2000 2001 2002
Zavazky z obchodného styku 3 808 988 4 959 723 4 527 821 3 353 596 2 374 487

Kratkodobé zavazky z obchodného styku v spoloénosti SSE, &.p., Zilina dosiahli v sledovanom
obdobi od roku 1998 do konca roku 2001 pokles o 455 392 tis. Sk. K 1.1.2002 vznikla akciova
spoloc¢nost SSE, a.s. a doslo k od¢leneneniu troch teplarenskych spolocnosti. Delimitaciou zavaz-
kov slvisiacich s teplarnami bol stav zavazkov k 1.1.2002 v SSE, a.s. vo vyske 3 182 306 tis. Sk.
V priebehu roku 2002 doslo k poklesu zavazkov z obchodného styku 0 807 819 tis. Sk.

Kratkodobé pohladavky a zav zky z obchodného styku v tis. Sk

4
Pohladavky brutto
mid Sk Zavazky
3
\ S
2
1
1.1.02 31.1. 28.2. L3, 30.4. 31.5. 30.6. 31.7. 31.8. 30.9. 31.10. 30.11. 31.12.02
1.1.2002 31.1.2002 28.2.2002 31.3.2002 30.4.2002 31.5.2002 30.6.2002
Pohladavky brutto 2835887 3029785 3120541 3146108 2949091 2996473 3042783
Zavazky 3182306 2253521 3338022 3290371 2873197 2685744 2523619

31.7.2002 31.8.2002 30.9.2002 31.10.2002 30.11.2002 31.12.2002
Pohladavky brutto 2837632 2659608 2658836 2694641 2666855 2789919
Zavazky 2246334 1869659 1709667 1982802 1981034 2374487
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AKTIVA 31.12.2002
Netto (v tis. Sk)

1 AKTIVA CELKOM NETTO 9 302 042
2A POHLADAVKY ZA UPISANE VLASTNE IMANIE 0
3B STALE AKTIVA 5413 546
4 B.l. Nehmotny investiény majetok 55 006
5B.1.1 zriadovacie vydavky 247
7 B.1.3 software 54 759
8B.l.4 ocenitelné prava 0
10 B.1.6 nedokonéené nehmotné investicie 0
11 B.I.7 poskytnuté preddavky na NIM 0
12 B.II Hmotny investicny majetok 5 347 540
13 B.1l.1 pozemky 230 705
14 B.1Il.2 budovy,haly a stavby 3192 121
15 B.II.3 stroje, dopravné prostriedky, inventar 1 655 544
18 B.II.6 iny hmotny investiény majetok 0
19 B.II.7 nedokoncené hmotné investicie 265 670
20 B.II.8 poskytnuté predavky na HIM 3 500
22 B.lII Finanéné investicie 11 000
25 B.III.3 cenné papiere a vklady 11 000
27 B.lIl.5 iné finan¢né investicie 0
28C OBEZNE AKTIVA 2129 148
29 C.I. Zasoby 76 450
30 C.I.1 material 67 244
31C.1.2 nedokoncena vyroba a polotovary 9181
33C.l.4 zvierata 10
34 C.1.5 tovar 15
35C.1.6 poskytnuté preddavky na zasoby 0
36 C.ll Dlhodobé pohladavky 1567
37 C.I.1 pohladavky z obchodného styku 1567
42 C.lll Kratkodobé pohladavky 1 839 456
43 C.1II.1 pohladavky z obchodného styku 1762 648
46 C.IIl.4 Stat - dafové pohladavky 67 737
47 C.II.5 stat - odlozena danova pohladavka 0
50 C.I1I.8 iné pohladavky 9071
51 C.IV  Financny majetok 211 675
52 C.IV.1 peniaze 333
53 C.IV.2 Ucty v bankach 211 342
55D OSTATNE AKTIVA PRECHODNE U TY AKTiV 1759 348
56 D.I. asové rozliSenie 67 349
57 D.I.1 naklady buducich obdobf 62 575
58 D.I.2 prijmy buddcich obdobi 1038
59 D.I.3 kurzové rozdiely aktivne 3736
60 D.Il.  Dohadné ucty aktivne 1691 999



PASIVA 31.12.2002

(v tis. Sk)

61 PASIVA CELKOM 9 302 042
62 A VLASTNE IMANIE 4 139 344
63 A.l. Zakladné imanie 3 516 682
64 A.l.1 zakladné imanie 3516 682
66 A.Il. Kapitalové fondy 16 968
68 A.1l.2 ostatné kapitalové fondy 16 968
70 A4 ocenovacie rozdiely z kapitalovych Gcastin 0
71 A.lll.  Fondy zo zisku 579 035
72 Al zakonny rezervny fond 579 035
74 A3 Statutarne a ostatné fondy 0
75 A.IV.  Hospodarsky vysledok minulych rokov 0
76 A.IV.1 nerozdeleny zisk minulych rokov 0
78 A.V. Hosp. vysledok bezného uctovného obdobia 26 659
79 B CUDZIE ZDROJE 5 109 259
80 B.I. Rezervy 415 385
81B.l.1 rezervy zakonné 205 198
82 B.I1.2 rezerva na kurzové straty 3736
83 B.I.3 ostatné rezervy 206 451
84 B.II. Dlhodobé zav zky 19 589
88 B.ll.4 emitované dlhopisy 0
89 B.Il.5 dlhodobé zmenky na Uhradu 0
90 B.II.6 iné dlhodobé zavazky 19 589
91 B.lll.  Kratkodobé zav zky 2 703 692
92 B.III.1 zavazky z obchodného styku 2 374 487
93 B.IIl.2 zavazky voCi spoloc¢nikom a zdruzeniu 0
94 B.III.3 zavazky voCi zamestnancom 59 774
95 B.lIl.4 zavazky zo socialneho zabezpecenia 4 004
96 B.lIl.5 Stat - danové zavazky a dotacie 207 424
97 B.lIl.6 Stat - odloZeny danovy zavazok 28 000
100 B.1II.9 iné zavazky 30 003
101 B.IV. Bankové Uvery a vypomoci 1 970 593
102 B.IV.1 bankové Gvery dihodobé 1079 214
103 B.IV.2 bezné bankové Uvery 891 379
105 C. OSTATNE PASIVA - PRECHODNE U TY PASIV 53 439
106 C.1. asoveé rozliSenie 5524
107 C.I.1 vydavky buducich obdobi 5 407
108 C.1.2 vynosy buducich obdobi 8
109 C.I.3 kurzové rozdiely pasivne 109
110 C.II. Dohadné uéty pasivne 47 915




VYROCNA SPRAVA 2002

Vykaz ziskov a strat

VYKAZ ZISKOV A STRAT 31.12.2002

(v tis. Sk)

11. Trzby za predaj tovaru 239
2 A Naklady na predany tovar 225
3+ Obchodna marza 14
411 Vyroba 14 734 466
51. 1.  Trzby za predaj vlastnych vyrobkov a sluzieb 14 570 772
6 2. Zmena stavu vnUtropodnikovych zasob viastnej vyroby 4111
7 3. Aktivacia 159 583
8 B. Vyrobna spotreba 12 147 981
9 B.1. Spotreba materialu a energie 11579 411
10 B.2. Sluzby 568 570
11 + Pridana hodnota 2 586 499
12 C. Osobné naklady 982 052
13 C.1. Mzdové naklady 690 063
14 C.2. Odmeny ¢lenom organov splocnosti 5064
15 C.3. Naklady na socialne zabezpecenie 243 466
16 C.4. Socialne naklady 43 459
17 D. Dane a poplatky 25 419
18 E. Odpisy HIM a NIM 500 657
19 il Trzby z predaja IM a materialu 17 867
20 F. Zostatkova cena predaného IM a materialu 10 438
21 V. ZUctovanie rezerv a ¢asové rozlis. prevazdkovych vynosov 4074
22 G. Tvorba rezerv a ¢asové rozliSenie prevadzkovych nakladov 196 789
23 V. ZUctovanie opravnych poloziek do prevadzkovych vynosov 46 129
24 H. Tvorba opravnych poloziek do prevadzkovych nakladov 438 310
25 VI. Ostatné prevadzkové vynosy 71624
26 . Ostatné prevadzkové naklady 33 383
27 VII. Prevod prevadzkovych vynosov 0
28 J. Prevod prevadzkovych nakladov 0
29 * Prevadzkovy hospodarsky vysledok 539 145
30 VIII. Trzby z predaja cenych papierov a vkladov 0
31 K. Predané cenné papiere a vklady 64 000
32 IX. Vynosy z finanénych investicii 0
34 1X.2.  Vynosyzostatnych investicnych cennych papierov a vkladov 0
35 3. Vynosy z ostatnych financnych investicif 0
36 X. Vynosy z kratkodobého finanéného majetku 0
37 XI. ZUctovanie rezerv do finanénych vynosov 0
38 L. Tvorba rezerv na finanéné naklady 3 736
41 XIll. Viynosové Uroky 17 638
42 N. Nakladové Groky 159 838
43 XIV. Ostatné financné vynosy 3110
44 0. Ostatné financné naklady 46 694
47 * Hospodarsky vysledok z finan¢nych operacii - 253 520
48 R. Dai z prijmov za beznu ¢éinnost 250 330
49 R.1. - splatna 222 330
50 R.2. - odloZzena 28 000
51 * Dai z prijmov za beznd ¢innost 250 330
52 ** Hospodarsky vysledok za bezni ¢innost 35 295
53 XVI. Mimoriadne vynosy 6 742
54 S. Mimoriadne naklady 13 846
55 T. Dan z prijmov z mimoriadnej ¢innosti 1532
58 * Mimoriadny hospodarsky vysledok -8 636
60 *** Hospodarsky vysledok za uc¢tovné obdobie 26 659
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Message of the chairman of the board

of directors

Patrick Luccioni
Chairman of the Board of Directors of SSE, a.s. (since 31. 10. 2002)

Dear customers, partners and friends,

First of all, let me tell you how honoured | am to address you at the end of 2002 as the
Chairman of the Board of SSE, a.s.. Itis in fact the first time in the history of the company,
which is to celebrate its 80" anniversary, that a representative of a foreign strategic partner,
the EDF Group, a leader on the European electricity market, has this privilege.

Itis not easy to describe in just a few words how decisive the year 2002 was for SSE, a.s.
In the course of the year SSE, a.s. underwent positive changes on a changing Slovak
electricity market on the eve of the liberalisation process. At the same time, it put the means
in place for its partial privatisation and actively prepared for increasing its competitiveness.
This performance is reflected in the 2002 results, which are highly encouraging, as well as in
the ability of SSE, a.s. to integrate the EDF Group under optimal conditions for the future.

Let us go back however to the year 2002, which above all was marked by the process of
partial privatisation of Slovak power distribution companies. Although we might have almost
forgotten it, we should remember that SSE, a.s. took its first steps as a joint stock company
on 1% January 2002. These organisational changes were soon followed by the organisation
in the company of the due diligence procedure, which took place in February and March
2002. Upon completion of a period of negotiations, a memorandum on the sale of 49% of
its registered capital was signed on 25" June 2002 between the Slovak Government and the
EDF Group. Four months lapsed before the deal was completely concluded on
31 October, during which time the terms and conditions of the sale were finalised.

On the concluding day, as the outcome of a "historic" extraordinary general meeting, the
EDF Group acquired a 49% stake of the share capital in SSE, a.s., as well as management
control over the company. The National Property Fund (FNM) continues to be the company's
largest shareholder with its 51% stake in the share capital, but the strategic partner retains
an exclusive pre-emptive purchase right to a portion or all of the remaining 51% should the
Government decide to sell it. EDF appoints one of the nine members of the Supervisory
Board who, at the same time, holds the position of Vice-Chairman. The Group also appoints
three of the five members of the Board of Directors, inclusive of the Chairman.

Both shareholders have undertaken to implement a mutually defined strategy described in
the 2003-2005 Pluri-annual Strategic Plan. This document reflects the philosophy of the
EDF Group tailor-made to the specific needs of SSE, a.s., and elaborates a policy focused
on four key issues:

customer satisfaction,

improvement of efficiency and profitability,

target-driven management,

and finally, a responsible social approach that gives priority to dialogue with social
partners and staff representatives.

Subsequently, the strategic partner's arrival and the start of implementation of the new
strategic plan went smoothly as it benefited from the modernisation policy that was already
being implemented progressively for several months prior to the arrival of the EDF Group
under the efficient control of the Chairman of the Board of Directors and CEO, Miroslav
Rapsik. Furthermore, the management team was attested in its responsibilities and
became directly involved in the implementation of the Project for Competitiveness and
Integration (PCI), aiming to convert the major strategic objectives into concrete measures
depending on their priority.




The final months of 2002 can definitely be characterised by significant improvements in
the following areas:

° negotiations with, and approval of, the regulator (URSO) concerning the tariff grid
forthe year 2003,

° efforts to obtain better purchase prices for electricity for the benefit of our
customers, based on our strengthened partnership with the national producer
SLOVENSKE ELEKTRARNE a.s. (SE a.s.),

° the enhancement of a commercial approach, especially towards our key customers,

° the launch of a policy aimed at improving profitability, based on the streamlining of

core business and on internal rationalisation.

The balance sheet shows that 2002 was a year of transition. The net income of SKK 26
million attained this year is the result of the consolidation of our financial situation, thanks to
provisions for risk receivables amounting to SKK 342 million. In total, with a turnover of SKK
14,901 million, our company generated SKK 327 million in reserves above the planned
budget, which allows us to prepare for the future in a healthy and efficient way. The fact that
there is almost no delay in payments to SE, our main supplier, is another sign of remarkable
improvements. The capital expenses plan reached SKK 680 million and was mostly focused
on the quality improvement of our distribution network.

The year 2003 starts with the first stage of market liberalisation on the eve of the
accession of Slovakia to the EU. A new type of customer appeared from 1st January, i.e. the
eligible customer that may chose its electricity supplier according to market offers. In the
medium term, all customers will join this category, but this year it will only apply to those
customers with a consumption in excess of 40 GWh. SSE, a.s. will therefore have sixteen
eligible clients in 2003 and will make every effort to keep them within the frame of long-term
commercial based partnerships. We shall meet the challenge of adapting to a market in
which full liberalisation is underway, and even of anticipating its developments.

Three crucial means will enable us to bring our ambitions to reality:

1) a new customer-oriented policy aimed at gaining customer confidence by strongly
improving not only the quality of our products and services but, above all, the
competitiveness of our offer,

2) acceleration of the process aimed at focusing on our core business and at
rationalising our activities,

3) the complete commitment of all our managers and staff without whom our
objectives would not be reached.

Dear customers, partners and friends, our company, SSE, a.s. ended the year 2002 in an
improved position although we are all aware that the main challenges to face us still lie
ahead. We will tackle them with serenity and determination because we are convinced that
our company can rely on all the necessary resources to meet its goals and because a new
team spirit already mobilises our staff to do their best for our customers.
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Message of the chief executive officer

h. doc. Ing. Miroslav Rapsik, CSc.

Chief Executive Officer and Member of the Board of Directors SSE, a.s.
(Up to 31. 10. 2002 Chairman of the Board of Directors

and Chief Executive Officer)

Dear friends,

the first year of existence of Stredoslovenska energetika, company limited by shares,
(SSE, a.s.) was the year of the most important change of SSE, a.s. from the date of
company establishment. Therefore, please, let me start my harangue with this change. In
2002 (31st October) a strategical partner, French energy company Electricité de France
(EDF), entered into our company, whereby SSE, a.s. became a member of EDF group. This
way A Ruling of Govern-ment SR No. 538 dated 22nd May2002 was performed. This ruling
issued decision about privatisation of 49% of National Property Fund share on our company
business by direct sale to Electricité de France International company. The changes were
introduced also in composition of company authorities according to Shareholder Contract
EDF has three members of Board of Directors including the Chairman of Board of Directors,
the National Property Fund of SR has two members including Vice-chairman. A Supervisory
Board consists of 9 members one is representative of EDF vice-chairman, five members
are nominated by National Property Fund and three members are nominated from
employees. In the same time there was approved SSE, a.s. Pluri-annual Strategic Plan for
2003 2005, that | will remember later.

To the other events in our company life | can state with pleasure, that our company
performed its major mission to supply our customers with electricity and complete services
connected with this. The elapsed year was year of stabilized economical situation of our
company, we achieved 917 mil. Sk net profit, that was reduced by creation of value
adjustments (to stock, fixed assets and receivables) in amount of 438 mil. Sk and by
creation of reserves (for restructuring of company, fixed assets repairs, to receivables and
other reserves) in amount of 200 mil. Sk. To 31st of December 2002 our company achieved
26,7 mil. Skincome after tax. Dividing of this will be determined by General Meeting.

Also in 2002 the SSE, a.s.continued in establishing of process management system. An
objective is to develop and support activities, that bring a high added value based on
continual improvement of customer services together with keeping of the best economical
results of company. In 2002 started the second stage of a project. This stage, after
managing of identification, focusing on priorities, analyses and processes redesign, stays
ahead of final phase, before their implementation and creation of a new organizational
structure.This phase will be realized in co-operation with experts from EDF as Project for
Competitiveness and Integration. It is necessary to say, that process was slowed down,
because we anticipated Closing to 1st of July 2002. As a matter of fact the Closing was
carried out as late as 31st of October 2002. In co-operation with strategical partner
aexperts we started thorough analysis of proposed process focusing on creation of the
objective assumptions for changes to 1st of September 2003. An elaborated Employment
Project will bring a new look on organizational structure. A project is intended to optimalize
an employment in our company. According to results of review of company needs, it appears
highly actual to exclude calibration workplaces and building and assembling activities from
SSE, a.s. , optimalization of number of workers in District commercial Agencies (OOK) and
looking for other possibilities to make our company more effective, to increase rentability of
our company and to develop activities directly connected with the essential mission of our
company. Everything will be directed to perform the approved Strategical Plan of our
company. In harmony with ongoing project of process management it is also necessary to
solve employees' remuneration and motivation system, because the present system does
not suit to the needs of modern company. When the validity of Collective Agreement of
higher grade for this field was void, the management accepted a task to elaborate and
implement a new remuneration system in tariff and bonus part of wage in 2003.




A very important area with distinct impact on company status is opening of market with
electric energy. We have to realize that a completely new situation is rising in present time, a
market with electricity is opening, an independent regulating office is working and we have
to compete to retain our customers, because it is one of main premises of company
rentability. To achieve this, we have to be competitive in the field of quality, costs and
services. An opening of a market will bring the new rules and different look onto particular
participants, thereby it is a priority for SSE, a.s.to to keep our customers. SSE, a.s. started
experimenally to import electrical energy for Cadca island, but we have to say that the range
of it is small in the meantime. In the end of 2002 there were carried out the difficult
negotiations with Slovenskeé elektrarne, a.s. (SE, a.s. - Slovak electric power stations) about
electrical energy prices for 2003, because verdicts of Office For Regulating Of Network
Branches (URSO) brought SSE, a.s. and other distribution companies into complicated
situation. We have to advance prices especially to eligible customers and there exists a
danger of their possible leaving SSE, a.s., or decreasing current consumption or endanger
their production.

We performed a lot of work in the area of quality systems implementation according to
standard ISO 9001 requirements. We obtained quality certificates of IQN-net international
certificate association for Udrzba VHV (maintenance) and SMC (building and assembling
activities) departments, we started to obtain abovementioned certificates for MTZ
(materials and equipment), Projekty (projects) and Investicie (investment) departments.

SSE, a.s. henceforth continued in development of regional policy. The realized process
changes leaded to distinct approach to customer. We support building of energy
infrastructure, develop good co-operation with district and regional offices, support
investment of building of industrial parks it has and will have a positive influence to regional
employment. Last but not least we support hospitals, schools, social institutes and sport as
a sponsor.

| would like to touch also a co-operation with our social partner. This co-operation is on a
high level for several years. Social partner supported us also in Process Management
project, we co-operated with him also in Employment Project. | can say, that Collective
Agreement, that followed up a new Labour Code valid from 1st of April 2002 was signed
without serious problems. | believe that our co-operation will continue and it will be
beneficial for company and employees.

All mentioned activities communicate directly or indirectly with Strategic Plan of company
for 2003 2005. This plan define the basic approaches for the best solution for customers,
employees and the whole SSE, a.s., with the following objectives:

Iterative focusing of SSE, a.s. to its own activity

Effort to reach economical performance and distribution quality for customers
Establish healthy financial environment

Increase of company value for every shareholder

Incorporate SSE, a.s. among comparable distributing companies in region and
Europe

SSE, a.s. still needs to improve activity in rentability area with important decreasing of
affectable costs and creation of sources for financing of investments. We can reach it by
optimization of human resources, diversification and competitiveness of supply resources,
sales development, optimization of effectively using of fixed assets and company assets,
making shorter of time limits for recovering receivables and decreasing of payables. It will be
also necessary to improve customer satisfaction by fortifying of customer call centre
activities, by introducing of new measurement methods, communication development and
advisory activities etc. It will be necessary to improve management orientation, not only
department managers, but especially middle management, to achieve planned company
results, social policy connected with company restructure and to improve company image.
As we can see it is plenty of work before us to integrate SSE, a.s. intogroup as a modern
European company. We are under obligation to execute company mission for general
satisfaction of suppliers and customers. In the end | would like to express my belief, that this
year will be at least such successful as past year.
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(values to December 31st of respective year) 1999 2000 2001 2002
Net profit after

taxation thous. Sk 1677 -463 419 1573743 26 659
Operating revenues thous. Sk | 11 977 002 13950 062 16 727 587 14 874 399
Financial revenues thous. Sk 183 400 140 714 1 322 069 20 748
Extraordinary revenues  thous. Sk 3634 3331 19 992 6 742
Total revenues thous. Sk | 12 164 036 14 094 107 18 069 648 14 901 889
Total costs thous. Sk | 12 162 359 14 557 526 16 495905 14 875 230
Operating costs thous. Sk | 11 729 587 14 040879 15367 750 14 335 254
Financial costs thous. Sk 352 341 501 701 439 826 274 268
Extraordinary costs thous. Sk 1213 10 179 3465 13 846
Income taxes on ordinary

and extraordinary income thous. Sk 79218 4 767 684 864 251 862
Value added thous. Sk| 1823466 2310293 3597460 2586 499
Capital costs thous. Sk 450 193 528 803 935 365 680 398
Average calculated

number of employees persons 3661 3570 3541 2 546

Note: Years 1999 - 2001 are calculated incl. three heating plants, that were part of SSE, $.p.. Year 2002 is for

independent SSE, a.s.

(values to December 31st of respective year) 1999 2000 2001 2002
Electric energy purchasing
(all resources) MWh |7 145052 7175488 7221998 7023419
Electric energy production
(Small water-power plants
SSE, a.s.) MWh 334 591 317 052 310 733 8 376
Useful supply
of electric energy MWh |6598 643 6638428 6942955 6491 153
hereof:
Wholesale customers MWh |3 727682 3988518 4035580 3914958
Small scale - entrepreneurs MWh 712 222 653 579 797 585 676 235
Small scale - population MWh [2036301 1888456 1995576 1845195
Other MWh 122 438 107 875 114 214 54 765
Number of customers number| 699 654 686 009 686 175 689 559
hereof:
Wholesale customers number 4 646 4 628 4 702 4 702
Small scale - entrepreneurs number 84 165 79 710 78 421 78 719
Small scale - population number| 610 843 601 671 603 052 606 138
Lenght of electric system
- proprietor SSE, a.s. km 31391 31438 31622 31 675
hereof:
VHV km 2 595 2 596 2 624 2 624
HV km 9 667 9 695 9729 9 755
Lv km 19 129 19 147 19 269 19 296
Transormer stations, switch control
rooms and a distribution transformer
stations - proprietor SSE  number 6 664 6 710 6 751 6 760
hereof:
EHV/VHV number 6 6 6 6
VHV/HV number 40 42 44 44
Distribution transformer
stations HV/LV number 6 618 6 662 6 701 6 710
Installed capacity MVA 1821,1 1831,1 1 856,3 1862
Operating area km? 17 978 17 978 17 978 17 978
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Tradition and the present of SSE, a.s.

Stredoslovenska energetika, a.s. is a company with 80 years tradition. Establishing of
company is connected with the years 1920 - 1923, when the first power station companies
were established in the area of middle Slovakia. The predecessors of SSE, a.s. were
Stredoslovenské elektrarmne, shareholding company in Banské Bystrica and Spojené
elektrarne severozapadného Slovenska, shareholding company in Zilina. The both
companies got through set of reorganizations during the years of their lifetime. This
reorganizations resulted into fusion and establishment of the one company called
Stredoslovenské energetické zavody in 1st of January 1961. In 1990 SSE, a.s. becomes
independent statecontrolled company and in 1st of January 2002 was established
Stredoslovenska energetika, company limited by shares.

. SSE, a.s. is regional energy distribution company operating on middle Slovakia (Region of
Zilina, Banska Bystrica and part of Region of Trenéin), 17 978 km? area with approx. 1,6 mil
inhabitants and supplies electricity for industrial companies, entrepreneurs and houses. In
SSE, a.s. operating region is concentrated a high number of industrial companies, from
small companies up to big machine building, metallurgical and chemical giants. The territory
is mostly mountainous with severe climatic conditions, mainly in winter months. A specificity
is to supply electricity to inhabitants of mountain villages and hamlets.

An objective of company management is to create an efficient company in competitive
environment of energy market. That means to improve quality and range of services, to
change approach to customer and last but not least to change thinking of employers in
relation to their work. Realization of this aim will be transferred to organizational and working
structure of company.




Subject of activity consists of the following main activities:

purchase, distribution and sale of electricity and heat including the provision of services
related to supply, consumption and use of electricity

electricity generation

importing of electricity

electricity transit

repurchase of electricity

installation and repair of measurement and regulatory technology
repair of electrometers, installation of water meters and heat meters
calibration of electrometers

operation of calibration service centres

design of electrical equipment

construction design

advisory activity in energy

leasing of energy equipment

installing and repairing of electric machines and devices

producing, repairing and assembling of gauges

projecting, assembling and servicing of telecommunication devices of uniform
telecommunication network

trade activity in free trade scope

assembling, repairing and maintenance of reserved electrical devices
assembling, repairing of products of industrial electronics and computers
revision of electrical equipments and networks

electroinstallation

provision of non-public telecommunication services via terrestrial satellite stations and
VSAT networks

design, installation and servicing of unified telecommunication network equipment

provision of public telecommunication services except for public voice telephone
services and construction of public telecommunication infrastructure




Establishing of Stredoslovenska energetika, a.s. (shareholding company)

Audit of SSE, $.p. economic results (2001) by BDR, s.r.0. company according to Slovak
accounting standards and audit of opening balance sheets of the new subjects by Arthur
Andersen company according to international accounting standards.

Initiation of due diligence select of foreign strategic investor for SSE, a.s.

Completion of SSE,$.p. assets delimitation to four successors.

On 25th of June 2002 was signed protocol about selling of 49% SSE, a.s. shares to group.

On 31st of October 2002 was signed contract between EDF International, National Property
Fund and Ministry of Economy SR about selling of 49% of SSE, a.s. capital share to EDF
group.

In the day of contract on General Meeting the EDF group obtained also a control on company
management. The National Property Fund stays still the biggest shareholder with 51%
capital share, but the strategical partner has pre-emption right to buy 2 % part or whole
remaining capital in the case, when the state will make decision about selling.

EDF nominates one of nine members of Supervisory Board a vice-chairman, five members
are nominated by National Property Fund inclouding the chairman and three members are
nominated from employees. EDF has three members of Board of Directors including the
Chairman of Board of Directors, the National Property Fund of SR has two members
including Vice-chairman.

The General Meeting has ratified a Pluri-annual Strategic Plan of SSE, a.s. for 2003 2005.

Office for regulation of network branches (URSO) specified and confirmed tariffs and tariff
condition of sales of electricity for SSE, a.s. for period from 1st of January 2003 to 31st of
December 2003.
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Board of Directors of SSE, a.s

Patrick LUCCIONI

Chairman

Ing. Zsolt NYITRAI

Vice-chairman

h. doc. Ing. Miroslav RAPSIK, CSc
Member

Dr. Peter WEIS
Member

Ing. Pavol FAKTOR
Member
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Statutory bodies of company

Statutory bodies of company from 1st of January 2002 to
31st of October 2002

Supervisory Board of SSE, a.s.

Chairman:
Vice-chairman:
Members:

Secretary:

Ing. Peter Kliment

Ing. Peter Hunor

Doc. Ing. Juraj Altus, PhDr.
PhDr. Jan Oravec, CSc,
Lubomir Hvojnik

Ing. Marian Liskay

Ing. Ivan Propper

Ing. Martin Sikulaj

Miroslav Hruska - nominated by employees
Ing. Mikulas Kos¢o - nominated by employees
Ing. Jozef Turianik - nominated by employees
Ing. Lubomir Kollarik - nominated by employees
Ing. Peter Marko - without voting rights

Board of Directors of SSE, a.s.

Chairman:
Vice-chairman:
Members:

h. doc. Ing. Miroslav Rapsik, CSc.
Ing. Pavel Meleg

Ing. Vladimir Baranek

Ing. Jaroslav Hanzel

Ing. Stanislav Tupy

Statutory bodies of company to 31st of December 2002

Supervisory Board of SSE, a.s.

Chairman:

Vice-chairman:
Members:

Secretary:

Ing. Anton Pmo  (in period from 31.10.2002t027.12.2002)

Ing. Peter Hunor  (from 27.12.2002)

Brice Francois Jean-Paul Alleman

Ing. Zoltan Ban

Ing. JozeflLahky  (from 27.12.2002)

Jan Ondrejka

Ing. Teodor Petrik

unallocated place of Supervisory Board member voted from employees
unallocated place of Supervisory Board member voted from employees
unallocated place of Supervisory Board member voted from employees
Ing. Peter Marko - without voting rights

Board of Directors of SSE, a.s.

Chairman:
Vice-chairman:
Members:

Patrick Luccioni

Ing. Zsolt Nyitrai

h. doc. Ing. Miroslav Rapsik, CSc.
Dr. Peter Weis

Ing. Pavol Faktor
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Organizational structure

Organizational structure as at 31st of December 2002

CHIEF EXECUTIVE OFFICER OF SSE, a.s.

DISTRIBUTION

Distribution system management
Distribution system development strategy
HV and LV maintenance Martin

HV and LV maintenance Lu¢enec

VHV maintenance

ECONOMICS AND FINANCE
Ekonomics and planning

ELECTRICITY TRADING
Contractual relations

Customer services

Electricity sales Banska Bystrica
Electricity sales Zilina

HUMAN RESOURCES

ADMINISTRATION AND LEGISLATION
Non-energy assets management

BUILDING AND ASSEMBLING ACTIVITIES
Distribution system renewal

Building and assembling activities

Banska Bystrica

Building and assembling activities

Zilina

STRATEGY
Information technology

h. doc. Ing. Miroslav Rapsik, CSc.

Ing. Jaroslav Hanzel
Ing. Jozef Turianik
Ing. Jan Ostrovsky
Ing. Mikulas Kosco
Ing. Lubomir Kollarik
Ing. Jozef Popluhar

Ing. Pavel Meleg
Ing. Darina GabriSova

Ing. Peter Jedinak
Ing. Branislav Kadas
Ing. Michal Spalek
Ing. Peter Gembala
Ing. Jozef Hlavna
Ing. Jozef Lazar

Ing. Stanislav Tupy
Ing. Jan Mlynar

Ing. Vladimir Baranek
Ing. Igor Kovacik

Ing. Ladislav Hudak

Ing. Dusan Petrik

Ing. FrantiSek Krakovsky, CSc. director

Ing. Marian Ziman

director

manager
manager
manager
manager
manager

director
manager

director
manager
manager
manager
manager
director

director
manager

director
manager

manager

manager

manager
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Trading with electric energy

The year 2002 was characteristic with change of legal status for the whole company
limited by shares and also for Department Of Trading With Electric Energy. Though the
former legal form of state-owned company does not mean 100% guaranty from the side of
state, with this outbreak started existence of Stredoslovenska energetika, a.s. as a trading
company of full rights. The company, that bore with the commercial trading right also a risk
of loss with all consequences. Whereas the trading with electric energy and its effectiveness
is a creator of income and a grand tool of profit, it shows an importance of Trading With
Electric Energy department in structure of distributing company.

As the previous period was characteristic with fluctuation of legislative environment in
electroenergetics, also the year 2002 brought a lot of new things; Slovak National Council
(NR SR) ratified 9 legislative standards organizing business conditions of SSE, a.s. The main
part of these laws, edicts and decisions of Office For Regulation Of Network Branches
(URSO) referred to trading with electricity, namely liberalisation of electric energy market.
This fact was projected also to particular activity of Trading With Electric Energy department.

One of the most essential changes was preparing for a new regulation framework in
trading with electricity. By creation of independent office there were competences in pricing
transferred to URSO. Even more essential there was a fact, that the structure of sales prices
was proposed by SSE, a.s. That was the reason to establish within the Trading With Electric
Energy department a working team for implementation of legislative conditions to a new
electric energy price list, that was prepared to 1st of January 2003.

Entering of strategical investor French conglomerate EDF, was an important milestone for
SSE, a.s., and also for Trading With Electric Energy department. EDF behaves as a partner to
Trading With Electric Energy department managers on all levels. Input of know-how, that is
delicate implemented through experts into this specific kind of trade, is based on respecting
of SSE, a.s. specialities and environment of activity.

One of the most interesting decision of the year was introducing of sales representative
function for biggest customers. The reason for this step was electric energy market
liberalisation and the objective was a better addressed care for important customers. With
this step an offer of services prepared also for potential customers is connected.

Within effectiveness of trade with electric energy was developed activity of trade
dispatching, that ,,guards*® trade effectiveness, represented by balance between purchasing
and selling of electric energy. For this reason personnel of Trading With Electric Energy
department proposed and realized according to price rules a system of optimizing
performance through customers, B12 tariff. The trade effectiveness has direct influence to
complex offer of services for customers.

If sales representatives are the key tool for service quality improvement for big customers,
then the Customer Call Centre serve as tool for small entrepreneurs and house customers. It
became an integral part of SSE, a.s. after its establishment in the middle of year 2001.
Existing and also prepared service offer will certainly persuade our customers about our
effort to orientate to customer's needs.




Balance of purchase and sale of electric energy in GWh for 2002

Purchase Sale
B Slovenské elektrarne, a.s. 6412GWh [l Wholesale take-off 3915 GWh
Other 611 GWh Small scale take-off
Total purchase 7 023 GWh - entrepreneurs 676 GWh
Small scale take-off
-population 1845 GWh
Distributing energy companies,
abroad 31GWh
¥ other consumption 24 GWh
Total effective supply 6491 GWh
B Losses 532 GWh

Balance of purchase and sale of electric energy in thous. Sk for 2002

Purchase Sale

B Slovenské elektrarne, a.s. 10140834 Il Wholesale take-off 8048045
Heating plant 385900 Small scale take-off
Vodné dielo Zilina, a.s. 209 866 - entrepreneurs 1972 888
Company power plants Small scale take-off
ar.ld s.ma.ll water power plant.s 183858 - population 4273585
2ltllabitEe Ry ol e, Distributing energy companies,
abroad 144757
abroad 49935
B Plants SSE - small water B oth _ 28910
power plants 13402 LIS EERET el
W Waste 34944

Total purchase 11078617




Customers according to number (live take-offs)

Number

Il Wholesale take-off 4702
Small scale take-off - entrepreneurs 78 719
Small scale take-off - population 606 138

Customers according to take-off in MWh

MWh
[l Wholesale take-off 3 914 958
Small scale take-off - entrepreneurs 676 235
Small scale take-off - population 1 845 195

Average price development in Sk/MWh
1998 1999 2000 2001 2002

Wholesale take-off 1699,06 1741,80 1814,92 2 023,59 2 055,72
Small scale take-off
- entrepreneurs 2 113,99 2270,19 259594 2827,83 2917,46
Small scale take-off
- population 829,81 1108,07 1806,89 2 294,59 2 316,06

Development of electric energy sales according to take-off
categories in GWh

1998 1999 2000 2001 2002

Bl Wholesale take-off 4 052 3728 3989 4036 3915
Small scale take-off
- entrepreneurs 709 712 654 798 676
Small scale take-off
- population 2 064 2 036 1 888 1996 1845
Total 6 825 6 476 6 531 6 830 6 436

GWh

6000

5000

4000

3000

2000

1000

1998 1999 2000 2001 2002



Development of monthly effective supply of electric energy
in GWh

Month 1999 2000 2001 2002
707 746 991 688

2 651 654 605 598
3 638 659 620 614
4 501 483 540 532
5 443 420 454 458
6 439 443 460 454
7 412 447 453 438
8 432 475 453 424
9 454 509 501 469
10 554 548 538 572
11 631 588 623 579
12 737 667 705 665
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Distribution of electric energy

Start of the year 2002 in SSE, a.s. was marked with transformation of stateowned
company to company limited by shares and subsequently the French energy company EDF
bought 49% of shares.

In the second half of the year our strategic partner presented through his representatives
in the SSE, a.s. ground in wider range the new looks on management of a modern energy
company. Using the stimulating proposal from EDF we pass to qualitative new trends of
management and distribution.

The operating problems solved in 2002 arrived mainly in period April - September, when
due to intense storm activity came to higher number of outage of HV (high voltage) and VHV
(very high voltage) electric lines with extensive damage of their components. A storm activity
along with three weather calamities in July and October and operating incidents cohered
with incorrectly organized reconstruction of 110 kV switch control room in Sucany water
power plant (proprietor Slovenské elektrarne, a.s.) were the reason of failure number
escalation of HV and VHV networks in 2002.

Because we observed in monitored period a tendency of escalation of failures, it is
suitable to introduce several data from statistical files. E.g. on HV devices with E1 type of
failures we recorded escalation value with coefficient k = 1,28 and for failures E2, with
component damage, is coefficient of escalation k = 1,25. On the 110 kV voltage level is the
comparison even worse with coefficient k = 2. A failure situation in LV (low voltage)
networks we started to record in electronic form even in the second quarter of the year and
because there are no historical data in this form from the last years, we are not able to
introduce a correct development of failures for this voltage level.

In the second half of year the Distribution department ensured abroad import of electric
energy through 110 kV lines from Severomoravska energetika, a.s. to the island of
transforming stations Cadca and Kysucké Nové Mesto. Because of economic advantage of
such abroad co-operation for SSE, a.s., the Distribution department will ensure
henceforward this co-operation and develop it also with other possible transfer lines.

In 2002 there was 1 142,8 MW a maximum SSE, a.s. system load on 18.1.2002 at 7
a.m. Itis a moderate reduction in comparison with last year ( 1 185,9 MW), what confirmed
a long-term trend of decrease, caused obviously by increase of price of electricity and for
this reason a possible economising on the customer's side. But ratio of summer and winter
maximum observed weekly is better (diagram of load from weekly maximum point of view is
sligthly ,equalizing”) in comparison with status before 5 years. A ratio of yearly winter
maximum (1 142,8 MW) grew slightly worse to summer minimum (413 MW) of system load
(2%). The minimum represents only 36% of year maximum (38% in 2001).

Strategic decision about integrating of Geographic Information Systems (GIS) into
structure of Distribution System Management division was good. It was achieved a
qualitative higher level and more intense filling of GIS system database and in the end of
2002 there was apparently higher interest to use this supporting tool for managing of
distribution.




Specification of distributing system

1999 2000 2001 2002

Length of electric system

- proprietor SSE, a.s. km 31391 31438 31622 31675
hereof: VHV km 2595 2596 2624 2624
HV km 9667 9695 9729 9 755
Y km 19129 19 147 19269 19 296

Transformer stations, switch control
rooms and a distribution transformer

stations- proprietor SSE Number 6664 6710 6 751 6 760
hereof: EHV/VHV Number 6 6 6 6
VHV/HV Number 40 42 44 44
Distribution transformer
stations HV/LV Number 6618 6662 6 701 6710
Installed capacity MVA 1821,1 1831,1 1856,3 1862,1

Development of monthly maximum load of system in MW

Month 1999 2000 2001 2002
1 1180 1229 1128 1143
2 1206 1138 1070 1058
3 1091 1052 1042 1024
4 1032 920 944 950
5 825 773 757 747
6 783 762 802 792
7 747 770 746 746
8 702 780 752 740
9 823 914 898 884

10 1031 990 946 964
11 1160 1034 1087 1027
12 1185 1074 1185 1138
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The souces for capital construction in 2002 were confirmed by SSE, a.s. Board of
Directors in volume of 679 027 thous. Sk. Realization of capital contruction in 2002
achieved the total volume of 680 398 thous. Sk, what represents 100,20 % performance.

Development of investment usage

1998 1999 2000 2001 2002
Networks thous. Sk ~ 429016 232014 370532 581386 434 361
Other thous. Sk~ 788209 218179 158271 353979 246 037
Total  thous. Sk 1217225 450193 528803 935365 680 398

Note: The networks item involves drawdown of investment resources for renewal of VHV, HV and LV distributing
equipments (switch control rooms, transforming stations, VHV, HV,LV lines). The other item involves other drawdown
of investment resources.

Investment usage in 2002

Plan Reality
VHV distributing equipment renewal thous. Sk 308 045 317 512
HV and LV distributing equipment renewal thous. Sk 171 050 156 532
Building investment thous. Sk 75082 78220
Information science thous. Sk 48 450 41895
Machines and equipment not included
into budget (SZNR) thous. Sk 73900 86239
Other thous. Sk 2 500 0
Total thous. Sk 679 027 680 398

The most important investment actions in 2002

The renewal of distributing system was performed on the following equipment:

e reconstruction of 22 kV switch control room, control information system(RIS) incl.
remote control (DO), in Podbrezova transforming station

e reconstruction of 22 kV switch control room, RIS incl. DO in Detva transforming station
e construction of new 22 kV switch control room in Teplaren Martin transforming station
e reconstruction of 110 kV switch control room in Handlova transforming station

e reconstruction of DO of 110/22 KV transforming station in Kremnica

e 110KV switch control room in Podbrezova

e reconstruction of 110 kV switch control room in Filakovo

e construction of RIS and DO of 110 kV switch control room in Lietavska LUCka
transforming station

e puttinginto operation of RIS and DO in Vrltky transforming station
e construction of 2x110 kV line Varin - Kysucké Nové Mesto
e start of reconstruction of 110 kV line Bystricany Oslany

e during 2002 there were started negotiations about purchase of distributing network in
area of ZTS Dubnica
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Building and assembling activities

Building and assembling activities division (SMC) has registered several important
changes in 2002. The SMC division started to work in new constitution from 1.1.2002.
Process ,Distribution system renewal“ was a part of SMC, what helped to create simple
relations in realization of renewal and reconstruction investment.

In 2002 there were realized buildings in volume of 395 553 thous. Sk. On the external
orders there were achieved sales in volume of 63 664 thous. Sk. In-house investment was
realized in volume of 122 265 thous. Sk and nominal repairs were activated in total volume
of 168 251 thous. Sk. Deliveries on inhouse investment represented volume
of 41 373 thous. Sk.

SM performance

2001 2002
External investment thous. Sk 77064 63664
In-house investment thous. Sk 128810 122 265
Nominal repairs thous. Sk 185245 168 251
Deliveries on in-house investment thous. Sk 149761 41373
Total realized volume thous. Sk 540880 395553

Ayear 2002 was very prosperous from the building and assembling activities point of view.
Pesonnel of SMC confirmed their high level of professionalism in serving of tasks resulted
from plan. Besides ensuring of buildings for SSE, a.s. they ensured also SMC works for
external customers.

The most important deliveries for external customers

replacing of HV cable Zilina - Kosicka for InZinierske stavby Kosice
Cadca - Zwardor - 2x22 kV line

Zilina - football stadium - embedding of LV and HV cables

Jasna - Zahradky - replacing of LV and HV cables

Zilina - Solinky Metro - replacing of 2x110 kV line

Santa Drink Rajecka Lesna - replacing of HV a LV line

The most important deliveries for internal requirement
of SSE, a.s.

Rabdca - condensation of transforming stations and replacing of LV lines

Vasilov - condensation of transforming stations

Trstena - Hrady - LV network reconstruction

Martin - 22 kV switch control room - reconstruction

Assembly of 14 pcs of remote controlled section switches

Hricov - Tp. Zilina - preinsulation and assembly of protective serpentines on 2x110 kV
line

Liptovska Mara - 110 kV switch control room Tg4 field

e Martin Sever - NN cables repair

Ayear 2002 was a year of important changes for SMC division. We worked on preparing of
split away of SMC from SSE, a. s. as subsidiary. There was elaborated a proposal of
company structure with company articles, proposal for share capital, relation to mother
company service offers and other works and procedures. In the second half of year SMC
employees absolved several trainings to minimise problems in subsidiary activity after split
away.

Priorities of SMC for the next period will be aimed on tasks resulted from privatisation of
energetics and also to maximum capacity exploitation, improvement of quality and
satisfaction of our customers.
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Strategy and information science

Under Strategy division there were involved two areas from 1st January 2002 - a strategy
area and information technologies area.

To follow up the works performed in 2001 in the area of processes rebuilding SSE, a.s. the
SSE management made decision, according to transformation to company limited by
shares, to process oriented company. A Strategy division led a team of about 110 SSE, a.s.
employees from all structure areas, which worked with methodological support of external
partnership (SME, a.s. Ostrava) during the whole year on the project of implementation of
process management into SSE, a.s.. They elaborated identification of processes in SSE,
a.s., performed detailed analyses and elaborated proposals for redesign of these
processes. A Strategy ensured organizationally even the other works for supporting of
strategical management decision process. From 1.12.2002 was Strategy division renamed
to Information Technologies division and the question of strategy devolved to Executive
Board of company. The results of works (analyses, proposals) are applicable for
implementation of strategic changes in all organizational company units after changing of
the ownership structure.

In the information technologies area the division ensured during 2002 support of running
of all company processes through reliable operating of information and communication
technologies. It is obviously support of processes in area of electricity distribution, sales,
economy, administrative, human resources, materials and equipment etc. Besides of
abovementioned processes the Information Science ensured running of telecommu-
nication network with all services inside company and also ensured a commercial services in
data transfer area.

During last year there were executed several important projects following the investment
plan. To support distribution there were invested 35 mil. Sk that were especially activities
for development of new managing and information systems, remote control, protections
and measurements (Varin, ZOS Vritky, Povazska Bystrica,...). Here is necessary to mention
also the works connected with a new philosophy of distribution management. There was
elaborated a new conception of distribution network management in co-operation with
Distribution division and consequently the Strategy division organized selection of new
systems suppliers.

In the operating area and in area of development of controlling devices we have to point
out to an active approach in a field of developing activities (reconstructions of electric
stations, remote control of section switches). A realization of central supervisory diagnostic
system of UPS sources was very acquisitive. In the other fields of information science for
support of other SSE, a.s. and telecommunication there vere devoted 51 mil. Sk.

A serious decision was starting of IT safety project. There were executed mostly analytical
works (incl. references), elaborating of basic documents and selecting of realizers.
Realization of mirroring of disc fields was a clear hit on benefit of improvement of operating
and safety of information systems.

A big interference into the SAP system was completion of its implementation for 4 clients
in January 2002, as an essential requirement for split away of three heating plants from
SSE. From 1.1.2002 the heating plants started to work as independent entities. The
SSE, a.s. provided them complete IT outsourcing according to mutual contract.
Consequently in economy information system are set up a new accounting circuits, ready for
future split away of SMC subjects.

Within administration unify we executed analyses, proposal and implementation of
transport module from September 2002 is administration of transport integrated under
SAP SSE, a.s., thatis in productive operation.

A visible change was a creation of SSE, a.s. internet website. A new SSE Internet website
has a new philosophy ready for e-business and e-commerce.

In the telecommunication area it is necessary to mention upgrade of managing of transfer
network of plesiochronal digital hierarchy, creation of new radio relay routes, installation of
radio modems for remote controlled sectional switches. It is worth to mention that during
2002 there were almost all electromechanical phone switchboards replaced with digital.

In fine we would like to express a desire of the whole Information science team to be every
time a useful partner for all colleagues, for all divisions of SSE, a.s. company limited by
shares, and the tools we offer would be a guaranty of undisturbed and successful work.
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Human resources

In the field of management and development of human resources the company
management was focused on the following main objectives:

e continuation of organization changes based on process management in
second stage Kometa project,

e preparation of new remuneration system based on scoring analytical method as a
motivation tool with objective to remunerate for performance,

e reduce the number of employees in form of STOP status and realization of Employment
Projectin lll. stages in 2002 in the total number of 126 work positions,

e to change managing acts of company in relation with important changes of
transformation of state-owned company to company limited by shares and
consequently an enter of abroad investor.

The abovementioned objectives were realized in conditions of effectiveness of amen-ded
Employment Code with impact onto complexity of negotiations with social partner when
there were conceived amendments of Collective Agreement.

Despite of situation complexity we handled implementation of Employment Project work
positions reduction (redundancy) the first time from 1989 without dramatic social friction,
according to agreed requirements and ethic codex of company.

The year 2002 was a real break-through in SSE, a.s. history, full of awaiting of
concomitant changes, on one hand full of fears, on the other hand awaiting of possible
chances and opportunities.

Development of planned and real number of employees

(to31.12. of respectiveyear) 1998 1999 2000 2001 2002
Plan 3723 3693 3650 3570 2536
Reality 3700 3635 3580 3538 2482
Average count. number 3667 3661 3570 3541 2546

Note: A dramatic reduction of number of employees on the breakage of years 2001 and 2002 was caused with split
away of three heating plants into independent companies limited by shares.

Average age of employees according to profession groups

Number Average
ofemployees age

TOP managers 9 47,15
Middle management 331 44,16
Othertechnicians 728 40,50
[ | Foremen 96 45,32
|| Workers 1318 39,65
Total 2482 40,75

Educational structure of employees

University and bachelor 350
Complete high school with certificate 1274
High school 806
|| Basic education 52
Total 2482

Human resources results in numbers

Average wage 22 467 Sk
Education costs 9 698 542 Sk
Social fond drawdown 8 443 000 Sk
Resources for social purposes on personal accounts of employees 3 994 339 Sk
Contribution for DDP 11 041 232 Sk

Percentage of employees additionally insured in DDP 71%




ANNUAL REPORT 2002

Quality management

One of SSE, a.s. strategy priorities was retaining of quality management systems in
areas already certified and implementation of new quality management systems in other
selected activities. In 2002 there were realized subsequently:

e Inspection audits in certified organization units of SSE, a.s.

e VHVmaintenance
e Building and assembling activity

Certification authorities auditors found conformity and persistent observance of ISO
9001:2000 standard requirements. Thanks to this positive result the organization units
vindicated Slovak certificates from CE Qualite Slovakia s.r.o. Nova Dubnica certification
authority, Czech certificates from ITC, a.s. Zlin and CEQS Praha certification authorities
and certificates from IQN-et international certificating association.

e Implementation and following certification of quality system for Material and Equipment
Department (MTZ). This department obtained certificate from from CE Qualite Slovakia
s.r.o. Nova Dubnica certification authority last year and there is presupposition of
certificate obtaining from French certification authority - AFAQ and certificate from IQN-
etinternational certificating association.

e Quality systems implementation in Project department and Investment department. In
these organization units there was planned certification for 2003 with presupposition of
obtaining certificates from the same authorities as it was mentioned above for MTZ.
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Enviromental protection

In 2002 SSE, a.s. expended funds appropriated for minimise of possible loads to
environment by operating of electric devices. The most important and financially most
demanding actions were ecological adaptations of 110/22 kV transformer stations.

The main actions of environmental protection in 2002:

e Ecological adaptations of transformer stations - 110/22 kV transformer station
Kremnica - 3 mil. Sk

e Ecological adaptations of transformer stations - 110/22 kV transformer station
Handlova - 7 mil. Sk

e Replacing of electric devices filled with transformer oil with electric devices filled with
environmentally friendly SF, gas - 98 mil. Sk.

e Pursuant to appeals from Environment Protection agencies and according to the letter
of Slovak Ministry of Environment there were assembled on horizontal supports of 22 kV
lines the plastic restraints at costs of 1,1 mil. Sk. This way we prevented death of
protected birds. We started on advance a prevention according to National Board SR
Law no. 543/2002 Z.z. about nature and country protection, §4, art. 4 and 5. The law is
effective from 1.1. 2003.

e Ecologically friendly disposal of dangerous waste - 3,86 mil. Sk.
e Disposal of other waste - 898 thous. Sk.
e Replacement of classic HV/LV distribution transformers with ecological transformers in

areas of hygienic protection of water sources and in protected landscape
areas - 1,9 mil. Sk.
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Economy and financing

TOTAL BALANCE

Income after tax

In the first year of its existence the Stredoslovenska energetika Zilina, company limited by
shares, achieved income after tax in amount of 26 659 thous. Sk with turnover of
14 901 889 thous. Sk, costs of 14 875 230 thous. Sk, in which are included the income
taxes on ordinary and extraordinary income in amount of 251 862 thous. Sk.

EBITD margin

EBITD margin represented income in amount of 539 145 thous. Sk by operating revenues
14 874 399 thous. Sk and operating costs 14 335 254 thous. Sk, that in comparison with
planned volume 470 844 thous. Sk means 114,51% performance.

Operating revenues

In the operating revenues area the 99,78% performance in total means 33 013 thous. Sk
non-performance. This status was affected mainly by decline of earnings from selling
electric energy of 101 459 thous. Sk, caused by loss of important wholesale customers,
especially OFZ Trading, a.s. ( OFZ Profily, a.s. ) and PPS Detva, a.s., decline take-off of retail
customer, and 67 471 thous. Sk of activation decline related with non-performance of
planned volume of own investment in HV and LV area caused by unfavourable climatic
conditions and transfer of works into the nominal repairs area.

Earnings from service sales

On the contrary in the area of earnings from sevices there were achieved higher sales
about 24 800 thous. Sk especially for providing of IT services. Exceeding of planned volume
in item of cleared corrective items into operating earnings about 46 129 thous. Sk is
connected with correction of provisions to receivables of customers in bankruptcy
proceedings from 1996 to 2000. Exceeding of other operating incomes including incomes
from sale of TFA (tangible fixed assets) and IFA (intangible fixed assets) incomes from
material sale, incomes for using of telecommunication devices and leasing of TFA meant
improvement about 54 905 thous. Sk.

Operating costs

In the savings of 101 314 thous. Sk, (99,3% performance) has a participation lower
purchase of electricity about 97 550 thous. Sk affected lowering of electricity take-off of
customers and achieving of lower purchasing price than planned from SE, a.s. A non
performance of plan of supplied repairs, nominal repairs, volume of own investment caused
by unfavourable climatic conditions and transfer of actions to 2003 displayed in costs
savings about 167 740 thous. Sk, and also in non-performance of planned amount for
depreciation charge. In this period were also achieved savings in other services item about
72 472 thous. Sk, that was affected with costs reduction for telecommunication services
and other costs items for collecting of receivables (reward for distrainers, agency services,
legal services) and savings of services in IT area.

Abovementioned savings of costs along with non-using of all volumes in items of legal
social insurance in amount of 28 741 thous. Sk, write off receivables in amount of
30 529 thous. Sk and other operating costs in amount of 33 365 thous. Sk, allowed
creation of higher volume of other reserves and provisions in amount of 342 500 thous. Sk
toward 190 000 thous. Sk of planned volume.

Financial net profit

Financial net profit represented loss in amount of 253 520 thous. Sk. The planned loss
was 322 490 thous. Sk. An asset in this area was increase of yield from receipt of bank
interests, penalty interests for late payment and saving of costs in property insurance item,
because the plan considered with volume for the whole year and the contract was signed to
1.7.2002.



Extraordinary net profit

Extraordinary net profit represented loss in amount of 8 636 thous. Sk, related to rising of
higher volume of costs connected with liquidation of depreciated stock and with lost
investment as earnigs volume and earnings from included compensation of damages from
private individuals, SSE, a.s. employees and earnings from non-filed payments for
electricity.

Short-term receivables and payables

As et 31st of December 2002 SSE, a.s. have had 2 866 727 thous. Sk of gross short-
term receivables and 2 703 692 thous. Sk of short-term payables.

Apart from receivables from state 67 737 thous. Sk (claim for refund of VAT) and other
receivables 9 071 thous. Sk it were short-term trade receivables 2 789 919 thous. Sk gross
without provisions to receivables. The provision for receivables wos 1 027 271 thous. Sk.

On the side of payables apart from payables to employees 59 774 thous. Sk, payables to
social security 4 004 thous. Sk, payables to state 207 424 thous. Sk (unpaid corporate
income tax for 2002, employees income tax, road tax, gift tax and real estate transfer tax),
payables to state deferred tax liability 28 000 thous. Sk and other payables 30 003 thous.
Sk it were short-term trade payables in amount of 2 374 487 thous. Sk.

Shareholders structure

To 31.10.2002 From 31.10.2002

National
Property

National

Property EDF
Fund 49%
51%

Fund
100%

Development of SSE, a.s. net profit

1998 1999 2000 2001 2002
Costs thous. Sk 12 031 133 12 162 359 14 557 526 16 495905 14 875 230
Revenues  thous. Sk 11 784 465 12 164 036 14 094 107 18 069 648 14 901 889
Net profit
after tax thous. Sk~ - 246 668 1677 -463419 1573743 26 659

Note: Years 1999 - 2001 are calculated incl. three heating plants, that were part of SSE, $.p.. Year 2002 is for
independent SSE, a.s.




Structure of earnings and revenues

Earnings and revenues thous. Sk 14 901 889
Electric energy thous. Sk 14 385 349
Transmission system thous. Sk 62 588
Building and assembling activity
and maintenance thous. Sk 237 024

Hereof: activation of HIM thous. Sk 159 395

B Unfinished thous. Sk 4111

[ Other revenues thous. Sk 212 817

Structure of cost and expenditures

Material thous. Sk 492 187
Purchase of electricity from SE, a.s thous. Sk 10 140 836
Purchase of electricity (except SE, a.s.) thous. Sk 926 148
Repairs thous. Sk 123 691
Services without repairs thous. Sk 444 879
Personal costs thous. Sk 982 052
Depreciation charge thous. Sk 500 657
Creation of reserves and provisions thous. Sk 635 099
Financial costs thous. Sk 274 268
Extraordinary costs thous. Sk 13 846

Other costs thous. Sk 89 705
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Development of payables and receivables short-term receivables
in thous. Sk

1998 1999 2000 2001 2002
Gross trade receivables 2870213 4393426 4021088 3590 713 2789 919

Short-term gross trade receivables of SSE, $.p., Zilina achieved 720 500 thous. Sk. increase in
period from 1998 to the end of 2001. On 1.1.2002 was established SSE, a.s. and came to split
away of 3 heating plants. Delimitation of receivables cohered with heating plants was status of
receivables as et 1.1.2002 in SSE, a.s. in amount of 2 835 887 thous. Sk. During 2002 it came to
reduction of trade receivables about 45 968 thous. Sk.

Development of payables and receivables short-term payables
in thous. Sk

1998 1999 2000 2001 2002
Trade payables 3808988 4959 723 4527 821 3353596 2374 487

Short-term payables of SSE, §.p., Zilina achieved in period from 1998 to the end of 2001 decrease
455 392 thous. Sk. On 1.1.2002 was established SSE, a.s. and came to split away of 3 heating
plants. Delimitation of payables cohered with heating plants was status of payables as et 1.1.2002
in SSE, a.s. in amount of 3 182 306 thous. Sk. During 2002 it came to reduction of trade payables
about 807 819 thous. Sk.

Short-term trade receivables and payables in thous. Sk

e— GrOSS receivables

Payables

1102 31.1. 282. 31.3. 304. 315. 30.6. 31.7. 31.8. 30.9. 31.10. 30.11. 31.12.02

1.1.2002 31.1.2002 28.2.2002 31.3.2002 30.4.2002 31.5.2002 30.6.2002
Gross receivables 2835887 3029785 3120541 3146108 2949091 2996473 3042783
Payables 3182306 2253521 3338022 3290371 2873197 2685744 2523619

31.7.2002 31.8.2002 30.9.2002 31.10.2002 30.11.2002 31.12.2002
Gross receivables 2837632 2659608 2658836 2694641 2666855 2789919
Payables 2246334 1869659 1709667 1982802 1981034 2374487
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Balance Sheet

ASSETS 31.12.2002
Netto (thous. Sk)

1 TOTAL ASSETS NETTO 9 302 042

2A STOCK SUBSCRIPTION RECEIVABLE 0

3B FIXED ASSETS 5 413 546

4 B.l. Intangible Fixed assets 55 006

5B.I.1 Start-up costs 247

7 B.1.3 Software 54 759

8 B.l.4 Valuable rights 0
10 B.1.6 Intangibles in progress 0
11 B.I.7 Advances for intangibles 0
12 B.II Tangible assets 5 347 540
13 B.IIl.1 Land 230 705
14 B.1l.2 Buildings, halls and constructions 3192 121
15 B.I.3 Machinery, tools&equipment, fixtures and fittings 1 655 544
18 B.1Il.6 Other tangible fixed assets 0
19 B.II.7 Tangibles in progress 265 670
20 B.II.8 Advances payments made 3 500
22 B.1II Financial investments 11 000
25 B.III.3 Other securities and ownership interests 11 000
27 B.II.5 Other loans and financial investments 0
28C CURRENT ASSETS 2 129 148
29 C.I. Inventory 76 450
30 C.I.1 Materials 67 244
31C.1.2 Work-in-progress and semi-finished products 9181
33C.1.4 Livestock 10
34 C.1.5 Goods 15
35 C.I1.6 Advances payments made 0
36 C.lI Long-term receivables 1567
37 C.ll.1 Trade and other receivables 1 567
42 C.l Short-term receivables 1 839 456
43 C.1Il.1 Trade receivables 1762 648
46 C.1I1.4 Receivables from state 67 737
47 C.1I.5 Deferred tax assets 0
50 C.III.8 Other receivables 9071
51 C.lv Financial accounts 211 675
52 C.IV.1 Cash 333
53 C.IV.2 Bank accounts 211 342
55 D OTHER ASSETS 1 759 348
56 D.I. Accruals 67 349
57 D.l.1 Deferred expenses 62 575
58 D.I.2 Accrued revenues 1038
59 D.I.3 Losses on period-end foreing exchange translation 3736
60 D.II. Contigent receivables 1 691 999



SHAREHOLDERS "EQUITY & LIABILITIES 31.12.2002

(thous. Sk)

61 TOTAL SHAREHOLDERS 'S EQUITY & LIABILITIES 9 302 042
62 A SHAREHOLDERS EQUITY 4 139 344
63 A.l. Share capital 3 516 682
64 A.l.1 Share capital 3516 682
66 A.Il Capital funds 16 968
68 A.Il.2 Other capital funds 16 968
70 A.l1l.4 Revaluation of investments 0
71 A.lll.  Funds created from profit 579 035
72 Al Legal reserve fund 579 035
74 A3 Statutory and other funds 0
75 A.IV. Retained earnings 0
76 A.IV.1 Accumulated profit from previous years 0
78 A.V. Profit of loss for the current accounting period 26 659
79B LIABILITIES 5 109 259
80 B.I. Reserves 415 385
81B.l.1 Legal reserves 205 198
82 B.I1.2 Reserves for exchange rate losses 3736
83 B.1.3 Other reserves 206 451
84 BL.II. Long-term liabilities 19 589
88 B.1l.4 Bonds issued 0]
89 B.IIl.5 Long-term notes payable 0
90 B.Il.6 Other long-term payables 19 589
91 B.lIIl.  Short-term liabilities 2 703 692
92 B.IIIl.1 Trade payables 2 374 487
93 B.llI.2 Payables to partners and associations 0
94 B.III.3 Payables to employees 59 774
95 B.lIIl.4 Social security payable 4 004
96 B.III.5 Taxes payable 207 424
97 B.lIl.6 Deferred taxes 28 000
100 B.1II.9 Other payables 30 003
101 B.IV. Bank loans and short-term notes 1 970 593
102 B.IV.1 Long-term bank loans 1079 214
103 B.IV.2 Short-term bank loans 891 379
105 C. OTHER LIABILITIES 53 439
106 C.I. Accruals 5 524
107 C.I.1 Accrued expenses 5 407
108 C.1.2 Deferred revenues 8
109 C.I1.3 Gains on period-end foreing exchange translation 109
110 C.II. Contingent payables 47 915
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Profit and loss statement - long form

PROFIT AND LOSS STATEMENT - LONG FORM 31.12.2002

(thous. Sk)

11 Revenues from goods sold 239
2 A Cost of goods sold 225
3+ Gross margin 14
41l Income from production 14 734 466
511. 1. Revenues from finished products and services 14 570 772
6 2. Change in stock of finished products and work in progress 4111
7 3. Capitalization (of own work) 159 583
8 B. Production costs 12 147 981
9 B.1. Consumption of material and energy 11 579 411
10 B.2. Services 568 570
11 + Value added 2 586 499
12 C. Personnel expenses 982 052
13 C.1. Wages and salaries and earnings of partners and coop. members 690 063
14 C.2. Bonuses to members of executive bodies of comp. and coop. 5 064
15 C.3. Social insurance and other expenses 243 466
16 C.4. Statutory social expenses 43 459
17 D. Taxes and fees 25 419
18 E. Amortization of intangibles and depreciation of tangibles 500 657
19 Il Revenues from intangible and tangible assets and material sold 17 867
20 F. Net book value of intangibles, tangibles and material sold 10 438
21 IV. Release of reserves and recognition of operating accrued revenues 4074
22 G. Creation of reserves and recognition of operating deferred expenses 196 789
23 V. Release of adjustments into operating income 46 129
24 H. Creation of adjustments to operating expenses 438 310
25 VI. Other operating revenues 71 624
26 I. Other operating expenses 33383
27 VII. Transfer of operating revenues 0
28 J. Transfer of operating expenses 0
29 * Operating profit / (loss) 539 145
30 VilI. Revenues from sale of investments and securities 0
31 K. Investments and securities sold 64 000
32 IX. Income from financial investments 0
34 IX.2. Income from other financial investments and securities 0
35 3. Income from other financial investments 0
36 X. Income from short-term financial assets 0
37 XI. Release of reserves into financial income 0
38 L. Creation of reserves in financial expenses 3736
41 XIll. Interest income 17 638
42 N. Interest expenses 159 838
43 XIV. Other financial income 3110
44 0. Other financial expenses 46 694
47 * Profit / (loss) from financial activities - 253 520
48 R. Income taxes on ordinary income 250 330
49 R.1. - due 222 330
50 R.2. - deferred 28 000
51 * Income taxes on ordinary income 250 330
52 ** Profit or loss from ordinary activities 35 295
53 XVI. Extraordinary income 6 742
54 S. Extraordinary expenses 13 846
55 T. Income tax extraordinary activities 1532
58 * Extraordinary profit or loss - 8 636
60 *** Net Profit or loss for accounting period 26 659
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Auditor’s report
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Independent Anditors' Raport

T the Members of the Board of Directors aod Shareholders of Stredoslovenski.
enargetiks, o

W bave sudited the staniory finsncial sssements of Stredoalovenski eosrgeiika,
o (“the Company™) for the vedr ended 31 December 2002 proparad under the
Slevak Ascouniing Standerde. We bave condecied car audl In sccordance with
Slovak Soanderds on Auditleg, The condensed smiwory fleancial saemens
Inchuded in the Annual Report wene decived from the sodived Masseis! sitemens

In our repost daled 4 Apeil 2003 we expressed s opinon that dhe Bnunclal
mancznenta from which the condensed smbmory financial stasesnents included in
this Annual Repoet wene derived, exoegn for the mmiiers described in Use
paragrapha 3 1o 3 of the above mentioned repon presest (hicly, v ofl mmierial
respecid, (he fieascial position of the Company anid the resala of its operstions.
Thioee pasagraphs staie:

s “As ot 3| December K00, the Company did not record mny |Sebnilities resoliing
from employment benefits and post-employment bensfity. As siated in the note
13 o the granying  fimancial the mewly appoimied
managemes was unable 1o quantify tbese lighifilses s the Company has
meached o new agreement with the Labour Unsans on new employment snd
past-emplaymend hemefits anly recently. In sdditeon, the Company i= in the
process of restnscturing (see Wote 12), the altimme outcome of which might
have an impact oo the ansounts of these lishiliies, We were unable to satsfy
ourselves by other means os to the amount of posi-smployment benefits

chligation "

o “an ganed dn neie 2000 the accompanying financial statemems, there are
tazeak|on risics bn relmion 1o cenain sspeets of the Compaey's opemtions. Gven
the taxalon lews and repulation in the Slovak Repiblic and their differing
Imterpretations, the Company could be eequired 1o adjust s past eorparane
imeome tax and valwe added tnx neterms, The Company [& unahle to perfomm an
nbjective quantification of soch naka |t i therefore, not podibble i esimabe
It patential imgact an the accompanying fimscial smiements.”

* “Asai 31 December 2002, the Company niconded pravisions for recsivahbles in
the amoust af K 1,027 million. Based on our analysss of the recovenbility
of such feceivabbes, we bebieve thal the Company shoiild have crested
provisiond of SKK 1,435 million. The adjusiment necessary (o onder 1o present
the recoversble smouni of these receivables would decrense trada receivables
{lime 42 of the bulanece shéat) at 31 December 2042 and prodld for the veur then
eniled by SKE 408 milllon "

In our opinion, the condensed y finamcasl includ=d i the
Armunl Report (3 copsissent with the fimncial statements referred to above, fram
whiich they were derived.

For o betier und fing af lhe Compuny"s ininchal positlon. af the resub of iy

operations fior the year then ended, and e scope of our audin procgdunss the
comndersed stotory financial staberests included in the Amnmual Report dhoukd ke
read in conjunction with mar suditar's report and the fsancisl satements fram

which they wene derived:
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’ — .l"'__"'/:(_z'-
Jetille B 7hele 1t
Dlelotine & Touche spal. sra, e, elmrides itk
Livence number SEALI 004 Responsible Auditor
Dezrez number SEALN B35
;aﬁ&"x\ . ‘.; \J.l.'l“l'".""‘n..\
7 A 5 g
[¥ peloitts | Clagrreadd |
1 B Touche 2| i 8 =
% e L e r

014 g at?




|
| | -~

R
4 “ll}‘ B

Pre SSE, a.s. vydala reklamna agentura IPA v.o.s.

Fotografie : Milan Kosec, Vlado Baca, Pavel M ller, Juraj Dlabik a archiv SSE, a.s.
Grafické spracovanie : IPA v.o.s.

Rok vydania : 2003



