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Uvodne slovo generélneho riaditeza

h. doc. Ing. Miroslav Rapsik, CSc.
generdlny riaditez

Vézent priatelia,

Stredoslovenske energeticke zavody, %.p. Zilina prefili jeden zo
svojich najlspesnejsich rokov vo svojej histérii, na konci ktoreho sa
udiala aj najviznamnej$ia zmena za posledne obdobie, vznikla akciové
spoloénost Stredoslovenskéa energetika, a.s..

Rok 2001 bol teda rokom, v ktorom Stredoslovenske energeticke
zavody, $tatny podnik Zilina ukonéili svoju éinnost. Mé&zem kongtatovat,
7e podnik si svoje hlavne poslanie zdsobovat odberatezov elektrickou
a tepelnou energiou s komplexnimi sluzbami s tfm spojenfmi spinil. Za
uplynult rok sa stabilizovala ekonomické situécia podniku s kladntm
hospodérskym visledkom. Podnik dosiahol zisk po zdanent vo viske
1,57 miliardy Sk. Na uvedenej sume sa najvlésou mierou podiezali
nasledovne fakty: zvi$enie vinosov za elektrick( energiu, predaj akcit
spoloénosti Globtel a zmena metodiky Gétovania a vykazovania
nevyfaktGrovanej elektrickej energie. V sume sG zahrnute taktiez oprav-
ne polozky k pohzadévkam v konkurze v celkovom objeme 841 mil. Sk.
Z celkovich trzieb 16 mliard Sk za predaj tvorili trzby za elektrickd
energiu viac ako 15 miliard Sk. Virazne sa zlepsili vztahy s najd8le-
Zitej¥im obchodnim partnerom, so Slovenskimi elektraréami, a. s..
Podarilo sa radikalne zniit stav nagich zévizkov voéi SE, a.s. oprofi sta-
vu pri nastupe noveho vedenia podniku v aprili 2000, kedy
predstavovali hodnotu 4,5 miliardy Sk, na jednomesaéne omeskanie
splatnosti faktdr.

Z hzadiska prevédzkovej situéicie m&zem konstatovat, Ze sme naplnili
investiént plan v objeme 935 mil. Sk. Z vezkjch investiénich akcit sme
Uspedne zavdsiili rekonstrukcie transformovne 110/22 kV vo Vavreéke,
22 kV rozvodne v Handlovej, 2x110 kV vedenia Varin  Kysucke Nove
Mesto a 110 kV vysielaé hromadneho diazkoveho ovlédania (HDO)
v transformovni v Medzibrode. Pre skvalitnenie sluzieb nagim
zdkaznikom boli zakdpene v silade so strategickim zdmerom SSE, §.p.
transformovne KLF Kysucke Nove Mesto, ZOS Vritky a ZTS Detva.
Uspegne sme taktiez zvladli tri silne poveternostne kalamity, éo tie?
potvrdilo schopnosti nasich zamestnancov.

Vstlade s celosvetovimi trendami v energetike pokraéovalo vedenie
podniku v zmendch zapoéatich v roku 2000 ttkajdcich sa zefekfivnenia
riadenia podniku, racionalizécie jeho chodu a pripravy na privatizéciu.
V jUni bola ukonéend prva etapa s ndzvom ,Racionalizdcia systemu
riadenia”, ktoré stanovila hlavne a podporne procesy, pravidla systemu
riadenia a bola vytvorend nové organizaénd §truktGra platnd od
1.7.2001. Jednim z hlavnich visledkov bolo zrugenie bivalich rozvod-
nich z&vodov, prenos ich kompetencii na okresne obchodne kancelérie
a otvorenie Telefénneho zékaznickeho centra. Nésledne sa zaéala
druhé etapa s nézvom ,ReinZiniering procesov podniku” s ciezom
prechodu podniku na procesne riaden( organizciu s rozvijanim toho,
éo prindsa podniku najvy$$t zisk a pridand hodnotu pri skvalitéovani
sluZieb zékazntkom a naopak eliminovanim faktorov priné$ajicich
mal( pridan( hodnotu, alebo stratu.

SSE, §.p. Zilina sa taktieZ odpovedne pripravovali na otvorenie trhu
s elektrickou energiou. V zdruZen? élenskich krajin vozneho obchodu
s elekirickou energiou EURO ELECTRIC méme svojho zéstupcu,
obchodnf dispeéing ski3obne realizoval hodinove priebehy nékupu
elektrickej energie na tfZzdennf cyklus vyhodnocovania, nasi zéstupco-
via pracovaliv komisii pre pripravu vozneho trhu pri MH SR.



Teplarenske zadvody SSE, §.p. presli v roku 2001 nezahk{ cestu. Znizenie odberov malo za nésledok nesplnenie
planovanej viroby tepla, éo pri protitlakom sp&sobe viroby elektriny spdsobilo i nesplnenie plédnovanej viroby
elektrickej energie. Vsetky tri teplérne boli prevadzkovane v hospodarnom prevédzkovom rezime, éo potvrdili aj atesty
Slovenskej energetickej agentry (SEA). Pre rie$enie problematiky odkaliska v Teplarni Zvolen bola realizovand I. etapa
sucheho odberu popoléeka a boli zaklpene meracie pristroje SO, a NO, pre monitorovacie imisne stanice v Ziline
avMartine.

V oblasti stavebnomontéznych éinnostt (SME) mézem konstatovat, Ze dnes ma SME planovant proces od pripravy
k realizécii a celt rok mé& Gtvar pracu. Je viak potrebne zvSit podiel cudzich zékazok tak, aby boli vikonmi kryte
minimélne vlastne néaklady. K hlavntm cudzim zékazkam SME patrili préice pre obchodne refazce TESCO a Carrefour,
Sklarne Lednicke Rovne, Primazdroj Zvolen a dalgie. Vlastne zakazky tvorili najml likvidécie poveternostnich kalamit.

Nedd mi taktiez nedotkn{t sa vztahu s nadim socidlnym partnerom, ktor}, myslim si, mozno povaZovat za vysoko
korekint a na prospech zamestnancov nadej firmy. Vdaka tomuto vztahu mézem konstatovat, Ze a7 do konca existencie
$tétneho podniku boli vytvorene vietky podmienky pre zachovanie sociélneho zmieru. Pre odéledujice sa teplarenske
zévody boli vytvorene fondy pre riedenie ich restrukturalizdcie po vzniku akciovich spoloénosti. Socidlny partner nés
podporil i pri realizécii véZnych zmien v procese zmeny systemu riadenia.

Osobitnou kapitolou vivoja v roku 2001 boli udalosti sGvisiace s realizéciou Uznesenia vlady SR é. 758/2000
,Névrh modelu transformécie elektroenergetiky SR a sp8sobu privatizdcie éasti majetku podnikov elekiroenergetiky”.
Rozhodnufim ministra hospodarstva é. 289/2001 zo déa 14.12.2001 doslo ku zrueniu $tatneho podniku
Stredoslovenske energeticke zavody, §.p. Zilina bez likvidacie ku déu 31.12.2001. Zakladatezskou listinou a rozhod-
nufim zakladateza déa 17.12.2001 bola zaloZené Stredoslovenské energetika, akciové spoloénost. Podobne z p8vod-
nich teplarenskich zévodov boli zaloZene samostatne teplérenske akciove spoloénosti. Déom 01.01.2002 Fond
ndrodneho majetku SR vloZil majetok bjvaleho $tétneho podniku do nasledovnich akciovich spoloénosti :

Stredoslovenska energetika, a.s., (SSE, a.s.)
Martinské teplarenskad, a.s.

Zvolenska teplérenské, a.s.

Zilinské tepléarenska, a.s.

V roku 2002 bude nasledovaf privatizacia 49 % SSE, a.s., ako aj vietkich teplarenskich akciovich spoloénost,
v ktorfch sa predpokladé Géast dotknutich miest. Nove vedenie akciovej spoloénosti oéakéva v nasledovnom obdobi?
tieto hlave Glohy a ciele:

zabezpeéit, aby organy akciovej spoloénosti boli funkéne a prisp8sobit ich organizécii, aby sme mohli pokraéovaf
v procese stabilizcie

vytvorif podmienky pre naplnenie investiéneho pldnu na rok 2002

dalej pokraéovat vo vnitornei redtrukturalizacii v druhej etape procesu zmeny systemu riadenia

zabezpeéit kvalitu a sluzby zkazntkom vo vztahu k vytvoreniu vozneho trhu s elekirickou energiou, ku vzniku Sloven-
skej prenosovej sstavy a.s. a poskytovaniu sluzieb Telefénneho zakaznickeho centra

vypracovaf projekt motivacie zamestnancov spoloénosti

vypracovat socidlny program spoloénosti

plnit Glohy sGvisiace s viadnym uznesenim smerujlcim k privatizécii spoloénosti

Zaverom u? len jeden postreh. Vivoj sa nezastavuje a energetika na strednom Slovensku sa oplt vrétila ku svojej
pévodnej pravnej forme, pravda na kvalitativne oveza vy$ej Grovni. Viedy, 31. januéra 1920 vznikla prvé vieuZitoéna
Uéastinnd spoloénost Stredoslovenske elekirdrne, (éastinnd spoloénost Banskd Bystrica. Daldia vieuZitoéna
elekirarenska spoloénost Spojene elekirdre severozdpadneho Slovenska, Géastinné spoloénost Zilina vznikla 29. sep-
tembra 1922. Svoju éinnost v8ak mohli Spojene elekirarne severozépadneho Slovenska zaéat a7 po zépise do
podnikoveho registra, éo sa udialo déa 30. aprila 1923 a tento deé je povaZovant aj za oficidlny ded vzniku nadej
spoloénosti. Nasledoval dal$t vivoj smerujici ku spojeniu oboch nasich predchodcov, éo sa podarilo v roku 1961 ako
nérodnt podnik Stredoslovenske energeticke zavody. Daldim krokom bol vznik koncernoveho podniku rovnakeho mena
od roku 1988 a neskdr tadtneho podniku v rokoch 1990 - 2001. Pevne verim, Ze tak ako to bolo vZdy, nezévisle od
prévnej formy, nasa firma bola na prospech svojim zékazntkom a Ze tomu bude tak aj nadalej a o rok budeme méct
opltovne kladne hodnotitrok 2002.

h. doc. Ing. Miroslav Rapsik, CSc.
generdlny riaditez



Viznamne udalosti roku 2001

Januar

Generdélny riaditez SSE, §.p. a predseda POZ ZO SOZE podpisali kolekfivnu zmluvu na rok 2001.

Oblast strednej a juznej éasti stredneho Slovenska postihla nédmrazové kalamita spojend s prudkim vetrom.
Némraza na vodiéoch dosahovala aZz 16 cm. V priebehu dvoch dnf bolo poskodenich cez 300 podpernich bodov
na rozvodoch VN a dalSie desiatky podpernjch bodov na NN rozvodoch. Vyradenich bolo 20 kmedovich 22 kV
vedenia 310 trafostanic.

SME - Montézna sprava Zilina a Monté&zna spréva Banska Bystrica prevzali slovenske certifikdty STN ENISO 9002 :
1997.

Februér
Generalny riaditez SSE, §.p. menoval riadiaci fim a projektovi fim pre Projekt zmeny systemu riadenia.

Marec
SSE, §.p. prezentovali pre media a odborn{ verejnost na tlaéovej konferencii v Bratislave hospodérske visledky za

rok 2000.

April

Vlada SR schvélila material ttkajdci sa elektroenergetiky SR - Zdmer a postup privatizdcie ZSE, §.p, SSE, §.p. a VSE,
§.p. - ktorf obsahoval sGhrn podmienok privatizaéneho procesu.

Fond narodneho majetku SR v spoluprdci s ministerstvami hospodérstava a privatizécie vyhlésil verejnd sGtaz na
viber poradcov pre privatizéciu rozvodnich energetickich podnikov (REP).

Jin

Ministerstvo privatizécie SR ukonéilo préce na zékladnom privatizaénom projekte SSE, §.p. a uznalo ho sp8sobilim
na vydanie rozhodnutia o privatizécii.

V SSE, §.p. prebehli pre zamestnancov prezentacie Projektu zmeny systemu riadenia, v sGvislosti s pripravou zmeny
organizaéneho usporiadania podniku a zru§enim rozvodnich zavodov.

Jal

Bola zavedend nové organizaéné §truktlra podniku ako visledok realizécie prvej etapy Projektu zmeny systemu
riadenia. Boli zrudene rozvodne zévody. 5

Vléda SR schvélila plodne zapoéitanie pohzadévok Zeleznic SR, rozvodnich energetickjch podnikov, Slovenskjch
elektrarnt, a.s. a §tétu.

Vléda SR rozhodla o privatizacii SSE, §.p. Za privatizaéneho poradcu pre SSE, §. p. vybrala HSBC Investment Bank.

August

SSE, §.p. sa stali spoluzakladatezom prveho Vedecko-technologickeho parku v SRv Ziline.
Do rutinnej prevadzky bolo spustene Telefénne zékaznicke centrum SSE, §.p.

SSE, §.p. predali svoj majetkovi podiel v spoloénosti Globtel a.s.

September
SSE, §.p. v spolupréci s firmou ENERMET usporiadali v Tatranskej Lomnici medzindrodnf semindr na temu ,Voznf trh
s elektrickou energiou v eurbpskej Gnii”.

Oktéber

Bola zaéatd stavba noveho vedenia 2 x 110 kV ztransformovne Varin do Kysuckeho Noveho Mesta.

Uskutoénili sa vozby élenov volenfch zamestnancami do dozornfch rad pre Stredoslovensk( energetiku a.s.,
Martinsk{ teplarenskd a.s., Zvolensk( teplérensk a.s. a Zilinsk(@ teplarenskd a.s.

November
Vléda SR a Fond nérodneho majetku vypisali verejnG sifaZz na privatizéciu 49 - percentneho podielu §tGtu
v rozvodnich energetickich podnikoch.

December

Rozhodnufim ministra hospodarstva é. 289/2001 zo déa 14.12.2001 doslo ku zrueniu $tatneho podniku
Stredoslovenske energeticke zavody, §.p. Zilina bez likvidacie ku déu 31.12.2001.

Zakladatezskou listinou a rozhodnufim zakladateza déa 17.12.2001 bola zaloZend Stredoslovenska energetika,
akciové spoloénost. Z pévodnich teplarenskich zévodov boli zaloZzene samostatne teplérenske akciove spoloénosti.
31.12.2001 zanikli Stredoslovenske energeticke zévody, §.p. Zilina.



Profil firmy

Tradicia a sGéasnost

Vznik a poéiatky Stredoslovenskich energetickich zévodov, §.p. Zilina sU spojene s rokmi 1920 - 1923, kedy na
Uzemi stredneho Slovenska vznikali prve elekirdrenske vieuZitoéne spoloénosti. Predchodcami SSE boli Stredoslovenske
elekirarne, Géastinnd spoloénost v Banskej Bystrici a Spojene elekirGrne severozdpadneho Slovenska, Géastinné
spoloénost v Ziline. Obidve preili v priebehu rokov radom reorganizécit, ktore 1.1.1961 vyUstili v ich zlGéenie a vznik
iedneho podniku, Stredoslovenske energeticke zdvody.

Dnes s Stredoslovenske energeticke zévody, $tatny podnik, (od 1.1.2002 Stredoslovenské energetika, a. s.) so
sidlom v Ziline, modernim distribuénim elekiroenergetickim podnikm. Vo svojej hlavnej éinnosti sa zaoberajd
nékupom, virobou, predajom a distribiciou elekirickej energie vratane poskytovania sluzieb stvisiacich s dodévkou,
odberom alebo pouZivanim elekirickej energie. Riadia distribuénd sistavu 110 kV a nizsie naplfove slstavy na
vymedzenom (zemf. Podnikajd v oblasti projekénich a stavebnomontaznych éinnosti zameranjch na prenosove
zariadenia elektrickej energie vysokeho a nizkeho napltia. SSE vyrébajd a predévaji tepelnd energiu (do 31.12.2001).
P&sobia na Gzemi Zilinskeho, Banskobystrickeho a éasti Trenéianskeho kraja. Elekirickou energiou zasobujd regién
orozlohe 17 978 km® s priblizne 1 611 000 obyvatezmi.

Predmet éinnosti

Predmet éinnosti SSE pozostéva z nasledujicich hlavnich éinnosti:

nékup, rozvod a odbyt elekiriny a tepla vratane poskytovania sluZieb stvisiacich s dodavkou, odberom alebo
pouZivanim elektriny a tepla (od 1.1.2002 uz len elektriny)

viroba elekirickej energie

dovoz elektrickej energie

tranzit elekiriny

vikup elektriny

viroba tepla (do 31.12.2001)

mont&Z a opravy meracej a regulaénej techniky

oprava elektromerov, montéZ vodomerov a meraéov tepla

kalibrécia meradiel elektrickich veliéin

projektovanie elektrickich zariaden?

projektové éinnosf v investiéne| vistavbe

obchodné éinnost v rozsahu voznich Zivnosti

mont&Z, oprava, Gdrzba vyhradenich elekirickich zariaden?

montdz, oprava virobkov a zariaden? priemyselnej elektroniky a VT

revizie elektrickjch zariadent a sieti

elektroingtalacie

poskytovanie neverejnich telekomunikaéntch sluZieb prostrednictvom pozemnich satelitnich stanic a sieti VSAT
projekéne, montdzne a servisne prdce na telekomunikaénich zariadeniach jednotnej telekomunikaénej siete
poskytovanie verejnich telekomunikaénich sluZieb okrem verejnej hlasovej telefénnej sluzby a vistavby verejnei
telekomunikaénej infrastrukttry

prevadzkovanie stredisk kalibraénej sluzby

dal3ie innosti vykonédvane na zéklade Zivnostenskeho listu a koncesntch listin



Organizdacia

V silade s celosvetovimi trendami v energetike pokraéovalo vedenie SSE v zmenéch zapoéatich v roku 2000
ttkajcich sa zefekfivnenia riadenia podniku, racionalizécie jeho chodu a pripravy na privatizéciu. V jini bola ukonéend
prvé etapa s ndzvom ,Racionalizécia systemu riadenia”, ktord stanovila hlavne a podporne procesy a pravidla systemu
riadenia. Bola vytvorend nové organizaénad struktGra SSE, §.p., ktord vstipila do platnosti od 1. 7.2001. V ramci jej
zavedenia boli zrudene rozvodne zvody a ich kompetencie sa presunuli na okresne obchodne kancelérie a oblastne
kancelarie Gdrzby.

Organizaénd struktGra SSE, §.p. k31.12. 2001

DOZORNARADASSE, %.p.

PhDr. Jan Oravec, CSc. Ministerstvo hospodarstva SR

JUDr. Ing. J&n Hijj, PhD. Ministerstvo hospodérstva SR

Ing. Milan Kachut Ministerstvo hospodarstva SR

Ing. Blanka Lehocka Ministerstvo hospodérstva SR

Ing. Stefan Sz+ke Slovenska sporitezéa Zilina

p. Miroslav Hrugka SSE, §.p.

Ing. Miroslav Kadlec SSE, §.p.

Ing. Jozef Turianik SSE, §.p.

Ing. Igor Pisfik SSE, §.p.

Ing. Peter Marko SSE, §.p. - tajomnik

GENERALNY RIADITE” SSE, %.p. h. doc. Ing. Miroslav Rapsik, CSc.

Kanceléria generalneho riaditeza Ing. M. Grof asistent generélneho riaditeza
Kontrola Ing. P. Marko ved{ci

Obrana a ochrana Ing. F. Bronéek ved(ci

Teplares Martin Ing. I. Antony poverenf riadenim
Teplared Zvolen Ing. P. Kminiak povereni riadenim
Teplared Zilina Ing. F. Luk&é povereni riadenim
DISTRIBUCIA Ing. Jaroslav Hanzel riaditez

Riadenie distribuénej sistavy Ing. J. Turianik manazer
Strategia rozvoja distribuénej sUstavy Ing. J. Ostrovskt manazer

Obnova distribuénej sistavy Ing. |. Kovéaéik manaZer

Udrzba VN a NN Martin Ing. M. Ko$éo manaZer

Udrzba VN a NN Luéenec Ing. ”. Kollarik manaZer

Udrzba VWN Ing. J. Popluhér manazer
EKONOMIKA A FINANCOVANIE Ing. Slavomir Brudéak riaditez
OBCHOD § ELEKTRICKOU ENERGIOU Ing. Peter Jedinak riaditez
Obchodne sluzby Ing. M. Spalek manazer
Zmluvne vzfahy Ing. E. Baréinek manaZer

Predaij elekirickej energie Banské Bystrica Ing. P. Gembala manazer

Predaj elekirickej energie Zilina Ing. J. Hlavna manaZer
Informatika Ing. F. Krakovskf, CSc. manazZer

“UDSKE ZDROJE Ing. Jozef Lazar riaditez

SPRAVA A LEGISLATIVA Ing. Slavomir Brudéak poverent riadenim
STAVEBNOMONTAZNE EINNOSTI Ing. Vladimir Baranek riaditez
Stavebnomontézne éinnosti B. Bystrica Ing. L. Hudak manaZer

Stavebnomontézne éinnosti Zilina Ing. D. Petrik manaZer



Organizaéna struktira SSE, a.s. od 1.1.2002

DOZORNA RADASSE, a.s.

Ing. Peter Kliment Ministerstvo hospodérstva SR - predseda
Ing. Peter Hubor Fond nérodneho majetku SR - podpredseda
Doc. Ing. JurajAltus, PhDr. Zilinska univerzita

PhDr. Jan Oravec, CSc, Ministerstvo hospodérstva SR

”ubomir Hvojntk SSE, as.

Ing. Marian Ligkay PCHZ Zilina

Ing. Ivan Propper sGkromnt podnikatez

Ing. Martin Sikulaj Ministerstvo hospodarstva SR

Miroslav Hrugka POZZO SOZE pri SSE, as.

Ing. Mikul&3 Koéo SSE, a.s.

Ing. Jozef Turianik SSE, a.s.

Ing. “ubomir Kollarik SSE, a.s.

Ing. Peter Marko SSE, a.s. -tajomnik

PREDSTAVENSTVO SSE, a.s.

h. doc. Ing. Miroslav Rapgik, CSc. predseda predstavenstva a generdlny riaditez
Ing. Pavel Meleg podpredseda predstavenstva a riaditez ekonomiky a financovania
Ing. Vladimir Baranek élen predstavenstva a riaditez stavebnomontéznych éinnosti
Ing. Jaroslav Hanzel élen predstavenstva a riaditez distribGcie

Ing. Stanislav Tupt élen predstavenstva a riaditez spravy a legislafivy
GENERALNY RIADITE” SSE, a.s. h. doc. Ing. Miroslav Rapsik, CSc.

Kancelria predstavenstva

Kanceléria generalneho riaditeza Ing. M. Grof asistent generélneho riaditeza
Kontrola Ing. P. Marko ved{ci
Obrana a ochrana Ing. F. Bronéek ved(ci
DISTRIBUCIA Ing. Jaroslav Hanzel riaditez
Riadenie distribuénej sistavy Ing. J. Turianik manazer
Strategia rozvoja distribuénej sGstavy Ing. J. Ostrovskj manaZer
Udrzba VN a NN Martin Ing. M. Ko$éo manaZer
Udrzba VN a NN Luéenec Ing. ”. Kollarik manazer
Udrzba VWN Ing. J. Popluhér manazZer
EKONOMIKA A FINANCOVANIE Ing. Pavel Meleg riaditez
Ekonomika a planovanie Ing. D. Gébrigové manaZer
OBCHOD S ELEKTRICKOU ENERGIOU Ing. Peter Jedindk riaditez
Zmluvne vztahy Ing. B. Kada3 manazer
Z&kaznicke sluzby Ing. M. Spalek manazer
Predaij elektrickej energie Banské Bystrica Ing. P. Gembala manazer
Predaj elektrickej energie Zilina Ing. J. Hlavna manazer
“UDSKE ZDROJE Ing. Jozef Lazar riaditez
SPRAVA A LEGISLATIVA Ing. Stanislav Tupt riaditez
Spréva a Gdrzba majetku Ing. J. Mlynér manaZer
STAVEBNOMONTAZNE EINNOSTI Ing. Vladimir Barének riaditez

Obnova distribuénej sistavy Ing. . Kovaéik manazer
StavebnomontéZne éinnosti B. Bystrica Ing. L. Hudak manazer
Stavebnomontézne éinnosti Zilina Ing. D. Petrik manazer
STRATEGIA Ing. Frantiek Krakovskf, CSc.  riaditez

Informaéne technolbgie Ing. M. Ziman manaZer



Obchod s elektrickou energiou

Utvar Obchodu s elekirickou energiou presiel v roku 2001 viacerfmi zmenami, kiore boli iniciovane tak zvonku
- z&kaznici, legislativne podmienky, zlep3enie vzfahov s hlavntm dodévatezom elektriny, ako aj zvnitra spoloénosti
organizaéne zmeny s ciezom sprehzadnif $truktGru za Géelom zviSenia efekfivnosti. Len efekfivne hospodériaca
spoloénost mé perspektivu v liberalizovanom prostred, ktore determinuje budlcnost svetovej i slovenskej energetiky.
Tieto udalosti boli sprevédzane intenzivnou pripravou na zmenu prévnej formy zo $tatneho podniku na akciovd
spoloénost, ako aj oéakévanou privatizéciou.

V sledovanom obdobi doslo k z&sadntm zmendm aj v legislafivnych podmienkach pre podnikanie v oblasti éinnost,
ktore Stredoslovenske energeticke zavody, §.p. vykonévali. V prvom rade to bolo schvélenie Zakona €.276/2001
o regulécii v siefovich odvetviach, ktorf podstatne zmenil abecedu energetiky - Zakon o energetike é.70/98, éim vytvoril
lepsie podmienky na objektivne a nezdvisle uréovanie cien, éo je zékladnim predpokladom pre otvorenie trhu
s elektrickou energiou. Na tomto mieste je potrebne zd8raznif, Ze otvorenie trhu s elektrickou energiou zaruél
zGkaznikom, aby si Ziadny subjekt nemohol uréovaf neprimerane vysoke ceny. Je mozne predpokladaf, Ze konkurenti,
p&sobiaci v fom istom priestore, pontknu vezmi richlo nizgie ceny. Dozor nad dodrZiavanim zékonnfch podmienok
bude od roku 2003 vykonavaf v silade so Zakonom é.276/2001 zriadent Urad pre reguléciu siefovich odvetvi.

V zévere roka vydanéd Vyhlaska Ministerstva hospodarstva é. 562 uréila podmienky postupneho otvarania trhu, éim
sa jednoznaéne umoznilo zatiaz najvié&im odberatezom elektriny na Slovensku zvolit si za dodévateza zubovolnt subjekt,
ktort spIn! podmienky zékona a ziska licenciu na obchodovanie v rémci Slovenska. Reédlne sa tim vytvorili podmienky na
vytvorenie konkurencie na trhu obchodovania s elektrinou, éo pre nastupnicky subjekt (od 1.1.2002 Stredoslovenské
energetika, a.s.) znamené tak riziko straty, ako aj rovnocenn( prileZitost na ziskanie novich zékaznikov.

Prave uvedend GUprava legislativneho prostredia bola podnetom na spominane zmeny organizaénej §truktGry.
Uéelom zmeny (ktoré je spravne zrealizovand, ak sa nedotkne zakaznika) bolo sprehzadnenie finanéntch tokov v rémci
obchodovania s elektrickou energiou, ako aj poskytovanie kvalitnej$ich sluZieb. V prvom pripade to znamené pre
spoloénost, akou s Stredoslovenske energeticke zvody, §.p. - regiondlny dodavatez elekirickej energie - efekfivne
obchodovanie. Ak si dnes ceny elekirickej energie uréene ako maximalne, jedinou moZnosfou na ich zniZenie je
efektivne hospodérenie, hlavne minimalizécia nékupnich cien a racionalizdcia rezijnich nékladov. Préve za timto
Géelom bol na Gtvare Obchodu s elekirickou energiou vytvorent Obchodnt dispeéing ako zlozka pernamentne
sledujlca vivoj spotreby a zabezpeéujlca rovnovéhu medzi ndkupom a predajom elekirickej energie. Dalsim
néstrojom na efektivnost obchodovania, ktoreho ciezom je minimalizovat ovplyvnitezne néklady s kontrolne skupiny,
vytvorene za Géelom dodrZiavania podmienok uréenich legislafivou.

Nesporne kvalitativnou zmenou v dneénej dobe bolo v podmienkach SSE, §.p. zriadenie Telefénneho zékaznickeho
centra ako modernej platformy pre kontakt so zékazntkom. Kazd zdkaznik Stredoslovenskej energetiky méze dnes
podstatn( éast $tandardnich poZiadaviek vyriedif telefonicky. Spokojnost zékaznikov, ktori tito sluzbu vyuZili, uz dnes
ked este nie je plne vyuZiteznd - jednoznaéne potvrdila névratnosfinvesticie do tohto projektu vloZene;.

Daldou viznamnou aktivitou v uplynulom roku bola realizdcia vistavby vysielaéa HDO v Tr 220/110kV Medzibrod.
Timto krokom sa roz&irili regulaéne moznosti Obchodneho dispeéingu SSE, $.p. ktort taktiez zaznamenal kladne
visledky v optimalizécii nakupu elekirickej energie od SE, a.s..

Na tomto mieste povaZujem za potrebne spomendt aj snahu SSE, §.p. smerom ku skvalitéovaniu systemov
obchodneho merania u nasich zékazntkov. Tento né§ zamer sme minult rok zaéali napédaf prostrednictvom obnovy
iestvujlcich meracich siprav u vezkoodberatezov za slpravy vybavene $tvorkvadrantnimi statickimi elektromermi.
V oblasti metrolégie sme splnili vietky poZzadovane Glohy, éo vytvorilo zékladne podmienky pre splnenie si nadej
povinnosti z hzadiska dodrZania doby overenia fakturaénich elektromerov namontovanich v sieti.

Uplynulf rok jednoznaéne ukézal, Ze konkurencieschopnost v buddcnosti nie je spojend s jednoznaénimi a istimi
cestami, kde mame zaruéent spozahlivf finanént zisk. Budcnost v energetike a $pecidlne v obchodovani s elektrinou,
to je Uzky chodniéek s riskantntmi skokmi.

Na zéver niekozko éisel z obchodnej bilancie SSE, §.p. za elekirick( energiu.

Vezkoodberatezom bolo dodane 4 036 GWh, podnikatezom z NN systemu 798 GWh a domécnostiom 1 996 GWh.
UZitoénd dodévka predstavovala 6 943 GWh. Néklady na ndkup od SE, a.s. predstavovali 10,5 mld.Sk. Naklady na
nékup zo vietkich zdrojov boli 11,3 mld. Sk. Pohzadé&vky voéi odberatezom boli znizene 0 56,7 mil. Sk.



Bilancia nakupu a predaja elektrickej energie v GWh za rok 2001

Nakup: Slovenske elektrarne, a.s. 6 629,53 GWh
Ostatne 592,47 GWh
Celkovt ndkup 7 221,99 GWh
Predaij: UZitoénd dodévka 6 942,96 GWh
Vezkoodber 4 035,58 GWh
Maloodber podnikatezsks 797,59 GWh
Maloodber obyvatezstvo 1 995,58 GWh
Susedne REP a ostatnd spotreba 114,21 GWh
Straty 279,04 GWh

Bilancia nakupu a predaja elektrickej energie v tis. Sk za rok 2001

Nakup: Slovenske elektrarne, a.s. 10 477 254 tis. Sk
Ostatne zdroje 866 065 tis. Sk
Teplérne 4472 803 tis. Sk
Vodne dielo Zilina 252 804 tis. Sk
Zavodne elektrére
a male vodne elektrarne 125 197 tis. Sk
REP, zahranigie 29 881 tis. Sk
Virobne SSE 15 380 tis. Sk

Predaij: Vezkoodber 8 166 372 tis. Sk
Maloodber podnikatezsks 2 255 435 tis. Sk
Maloodber obyvatezstvo 4 579 033 tis. Sk
REP, zahraniéie 43 332 tis. Sk
Ostatnd spotreba 48 843 tis. Sk
Na virobu tepla 86 209 tis. Sk
Jalovina 26 769 tis. Sk

Odberatelia elektrickej energie podza poétu (zZive odbery)

Vezkoodber 4702
Maloodber podnikatezsky 78 421
Maloodber obyvatezstvo 603 052

Odberatelia elekirickej energie podza odberu v GWh

Vezkoodber 4 035,58 GWh
Maloodber podnikatezsks 797,59 GWh
Maloodber obyvatezstvo 1 995,58 GWh

Stavy v nevyfakturovanej elekirickej energii vypoéitane podza novej metodiky sG zvidene o 308454 MWh,
a 566 857 tis. Sk. Zaroved boli o tieto hodnoty navi$ene polozky v predaji za maloodber a znizene celkove straty.
Vzhzadom k tejto skutoénosti neodréza bilancia elekirickej energie za rok 2001 skutoénf stav v predaji pre maloodber
av celkovich stratéch.



Vivo| mesaénej uzitoénej dodavky elektrickej energie v GWh

Mesiac

Januér
Februar
Marec
April

Maij

Jén

Jal

August
September
Oktéber
November
December

1999

707
651
638
501
443
439
412
432
454
554
631
737

2000

746
654
659
483
420
443
447
475
509
548
588
667

2001

991,07
604,91
620,42
540,21
454,21
459,94
452,65
452,80
501,14
537,97
622,91
704,73

Vivoj predaja elekirickej energie podza kategérii odberu v GWh

Vezkoodber

Maloodber obyvatezstvo
Maloodber podnikatezsk}

Spolu

1996

4737
1902

675
7314

1997

4407
1966

696
7069

1998

4052
2064

709
6825

1999

3728
2036

712
6476

2000

3989
1888

654
6531

2001

4035,58
1995,58

797,59
6828,75



DistribiGcia elektrickej energie

Pokraéovanie redtrukturalizacie SSE, .p v roku 2001 vydstilo 1. 7. 2001 k prechodu na nove procesne riadenie.
Prevadzkovo Gdrzbove $truktGry bivalich RZ sa preskupili do dvoch systemovo orientovanich Gtvarov Gdrzby zariadent
VWN. Obnova distribuénej sUstavy, Riadenie distribuénej sistavy a Strategia sa zmenili na riadiace §tabne Givary Gseku
Distribdcie.

Okrem zabezpeéenia stabilneho chodu elekirizaénej sUstavy bolo poslanim Gtvarov Distriblcie zabezpeéit a koordi-
novat:

girie rozvinutie investiénej vistavby vdaka vy$§iemu objemu finanénich prostriedkov,
systemovi rozvoj preventivnej Gdrzby elektrickich zariadent,
strategickt rozvoj technickej politiky a inZinierskej éinnosti, vrétane vnitornej spravy majetku.

Napriek trom poveternostnim kalamitém v roku 2001, ktore ndm spdsobili navi$enie prevadzkovich nakladov
o 50 mil. Sk, mé&zeme chod sUstavy hodnotit ako stabilizovant s klesajicim trendom poétu porGch. V 110 kV sUstave
sme zaevidovali 29 porch s celkovim obmedzenim dodévok elekirickej energie 81,73 MWh. V porovnani s rokom
2000 evidujeme pokles porlch s poskodenim zariadenia s indexom K = 0,57, priéom mern& poruchovost
s poskodenim zariadenia dosiahla 0,075 poruchy na 100 km vedenia.

Prevadzka distribuénich ststav VWN a VN bola v priebehu roku 2001 narudend atmosferickimi vplyvmi (veterné
smr§f v mesiaci {Un, snehove privaly v novembri) a hlavne rozsiahlou kalamitou v juznich oblastiach v mesiaci januér
spésobenou namdzajicim ndzadim. Celkovo z titulu porGch doslo k 1 824 vipadkom, z toho bolo 399 obmedzeni's pos-
kodenim zariadenia.

Merné poruchovost's poskodenim zariadenia VN dosiahla hodnoty 3,9 poruchy na 100 km vedenia.

V siefach NN sa na poruchovosti podpisala hlavne ndmrazové éinnost zaéiatkom roka v juznich okresoch, silne
vetry v mesiaci jUn a vezke privaly snehu v severnich oblastiach koncom novembra. Podobne ako v siefach VN aj tu sa
podarilo obnovit dodévku elekirickej energie v prijateznej dobe iba vdaka maximélnemu nasadeniu a obetavosti
vtkonntch zamestnancov SSE, §.p. .

Napriek tomu, Ze od 1.10.2001 riadenie denngho diagramu zétaze (DDZ) podliehalo na 70% riadeniu
Obchodneho dispeéingu a zbytok energetickemu podnikovemu dispeéingu (EPD), sUstavne evidujeme jednotlive
parametre DDZ. Takto distribuéntmi sietami SSE, §.p., bol v roku 2001 zaistent ndkup a distriblcia elektrickej energie
v celkovom mnozstve 7222 GWh. Najvy3sie dosiahnute maximum zafaZenia bolo zaznamenane 14. 12. 2001
020,00 hod. a predstavovalo 1185,9 MW. V porovnani's minulim rokom je to pokles 0 43,9 MW.

Vivoj mesaéntch maxim zafaZenia sGstavy v MW

Mesiac 1999 2000 2001
Januar 1180,4 1229,8 1128,2
Februar 1206,7 1138,6 1070,5
Marec 1091,2 1052,5 1042,2
April 1032,8 920,3 944,0
Maij 825,1 773,9 757,2
J0n 783,1 762,8 802,8
Jal 747,9 770,4 746,3
August 702,3 780,5 752,0
September 823,2 914,0 898,2
Oktéber 1031,5 990,5 946,9
November 1160,0 1034,4 1087,4

December 1185,2 1074,7 1185,9



Virazne vy$§i objem finanénjch prostriedkov oproti predchédzajicim rokom, v rdmci investiéneho planu umoznil
SirSie rozvinutie vistavby novich zariadeni. V priebehu roku boli koordinovane tieto najdélezitejSie akcie:

110kV vysielaé hromadneho diazkoveho ovladania v transformovni Medzibrod,

2x 110kV vedenie Varin Kysucke Nove Mesto v dézke 14,54 km,

roz&irenie rozvodne 110 kV Varin o dve polig,

dobudovanie transformovne 110/22 kV Vavreéka v rozsahu troch 110 kV poli a novej rozvodne 22 kV. (tato
investiénd akcia mé vezk( d8leZitost aj pre zdsobovanie budovaneho priemyselneho parku PUNCH pri Nédmestove.),
zapoéaté rekonstrukcia transformovne 110/22 kV Handlové, kde do konca roka bola uvedenéd do prevadzky nové
rozvodda 22 kV. Pokraéovanie rekonstrukcie je v roku 2002.

zahéjend ekologizécia stanovist transformétorov 110/22 kV, ingtalacia rozvodne 22 kV a budovanie diazkoveho
ovladdania transformovne Lietavska LGéka,

rekongtrukcia 110 kV vedenia é. 7778 Povazské Bystrica Strelnd bola ukonéené v IlI. $tvrtroku,

ekologizdcia transformétorov v transformovni 110/22 kV Ziar nad Hronom ukonéena v Il §tvriroku,

ekologizécia transformétorov v transformovni 110/22 kV Kremnica vréatane havarijnej nddrze,

v transformovni 110/22 kV Biotika - Slovenskd “upéa a Banské Bystrica - Banos, boli vybudovane nove riadiace
a informaéne systemy, éo umoZnilo previesttieto stanice do rezimu diazkoveho ovladania,

z investiéntch prostriedkov bol realizovant Upgrade vietkich piatich rajénovich dispeéingov a nasadenie systemu
TIS, ako zékladne na plédnovanie odstévok VN a NN a hlavne planovane riadenie NN sGstavy v reélnom éase.

V priebehu roka 2001 boli zo strategickich d8vodov odkipene od cudzich maijitezov transformovne 110/22 kV ZOS
Vritky a KLF  ZVL Kys. Nove Mesto. Z tichto transformovni SSE, §.p. zésobuje svojich odberatezov v prizahlich
oblastiach.

Pri zmendch organizaénej $truktGry predli pod spravu Riadenia distribuénej sstavy male vodne elekirdrne (MVE)
Union Zvolen, Stare Hory a Jelenec. Na MVE bol splnent pléan viroby el. energie v obdobi mesiacov 7. 12. /2001 na
171%, éo predstavuje 2 732 MWh.



Viroba tepla a elektrickej energie

Usek viroby energi zabezpeéoval virobu tepla a elekirickej energie cestou troch virobnich zévodov v Martine,
Zvolene a v Ziline. V roku 2001 plnil pofiadavky zékaznikov odoberajicich tepelnd energiu v pozadovane kvalite
amnozstve. Dodavka tepla bola realizovana teplonosnim mediom horicou vodou a parou. Zarovedv kombinovanom
cykle vynitenej teplarenskej viroby realizoval aj virobu a dodavku elekirickej energie. Dodévkou do rozvodnej
energetickej sUstavy prispel k stabilizécii ekonomickich visledkov SSE, %.p. Zilina v roku 2001. SGéastou viroby
elektrickej energie bola aj viroba v malich vodnich elektraréach zaélenentch v Teplarni Zvolen.

Na visledky teplarenskich virobni rozhodujcou mierou vplival klimaticki charakter daneho obdobia. V pripade
roku 2001 bol tento okrem 3tvrtej dekddy klimaticky podnorméilny, éo v zésade sp&sobilo mierne nedodrzanie
planovanich dodévok tepla a plénovanej viroby elekirickej energie. Na neplneni viroby elekirickej energie sa
podstatne podiezala aj porucha na prevodovom sUstrofi turbogeneratora é. 5 v Teplérni Zvolen.

Planované a skutoénd dodévka teplav GJ

Plan Skutoénost %
SSE, $.p. 5250000 5052136 96,2
TP Martin 1700000 1714879 100,8
TP gvolen 900000 816256 90,7
TP Zilina 2650000 2521001 95,1

Planované a skutoénd viroba elektrickej energie v GWh

Plan Skutoénost %
SSE, §.p. 330 300,6 91,1
TP Martin 105 102,7 98,8
TP Zvolen 100 77,9 77,9
TP Zilina 125 120,1 96,1

Vivoj ceny tepelnej energie v Sk/GJ

1994 1995 1996 1997 1998 1999 2000 2001

Tp Zvolen 168,77 169,90 178,44 188,18 203,00 239,50 239,50 264,45
Tp Martin 164,04 164,73 171,94 184,12 187,67 221,00 227,0 237,00
Tp Zilina 155,36 157,57 162,62 172,11 187,40 215,00 221,70 232,00

Rok 2001 bol pre teplérenstvo SSE, %.p. Zilina aj pripravou na nove organizaéne usporiadanie. Podza Uznesenia
Vlady é. 686/2001 sa priprava uskutoédovala v druhom polroku 2001, s terminom osamostatnenia k 1. 1. 2002. Boli
zrealizovane vietky organizaéne, majetkove a dalSie nevyhnutne operécie podmiedujlce vytvorenie samostatnich
teplarenskich spoloénosti. Bola uskutoénend taktiez persondlna restrukturalizécia Gseku Viroby energii (300)
podnikoveho riaditezstva SSE, %.p. Zilina s delimitovanim jednotlivich zamestnancov na pracovne funkcie do
novovytvéaranich samostatnich spoloénostiv Martine, Zvolene a Ziline k 1. 7. 2001.



Modernizdcia a rozvoj teplarenskich zariadeni

V ramci plénovangho rozvoja teplérenstva bola uréend pre rok 2001 hlavné priorita - rozsirovanie odberatezskej
sfery. V jednotlivich sUstavach, t.j. v Martine, Zvolene a Ziline sa realizovali tepelne pripojky k novim zé&kaznikom, ktor
sa Ziskali vplyvom praktickej marketingovej aktivity, éim pribudli dal$ie odbery a dal¥i stabilni zékaznici.

K teplarenskej sUstave Tepldrne Martin bol pripojent Supermarket Tesco Martin a zrealizované rekonstrukcia
Il. etapy rozvodov na sidlisku Podhé.

Kteplarenskej sistave Teplarne Zvolen bol pripojent Supermarket Dolne Lanice a vybudovand parné pripojka pre
Zimnf §tadién Zvolen.

K teplarenskej sdstave Teplarne Zilina boli pripojene Obchodne strediska Hypermarket Tesco a Obchodne centrum
Carrefour.

Ttmto aktivitdm zodpovedala potreba planu investiénich prostriedkov vo viske 44,4 mil. Sk. Z dévodu potreby
zabezpeéit odber sucheho popoléeka v Teplérni Zvolen a dodatoéneho zaplatenia odvodu za vyéatie PPF na novom
odkalisku v Teplé&rni Martin bol plan potreby investiénich prostriedkov zvi$ent pre rok 2001 na Groved 63,4 mil. Sk.

Zameranie rozvojovich éinnosti bolo orientovane na vyuZitie fondov Eurépskej Gnie. Bola zapoéatd priprava
projektov ,Odsirenie spalin V Teplarni Zvolen” a ,, Modernizacia kotla K3 v Teplarni Zilina“. Tato priprava bola Gspeine
zavdsend na 1. stupni s visledkom zaradenia tichto projektov Ministerstvom Zivotneho prostredia SR medzi prioritne
projekty ochrany ovzdusia.

Zivotne prostredie a teplarne

Stalo sa u? tradiciou, e teplarenska viroba v SSE, %.p. Zilina priebeine napéda poziadavky legislativy v oblasti
Zivotneho prostredia. V Teplamiach Martin a Zvolen bola zaéaté realizéicia emisneho monitoringu stavu zafaZenosti
Uzemia v obytnich zénach. Teplareé Zilina sa aktivne zapojila do smogoveho varovneho a regulaéneho programu
riadeneho Krajskim Gradom Zilina.

V oblasti odpadoveho hospodérstva vplyvom prekategorizécie odpadu po spazovani hnedeho uhlia sa vytvorili
podmienky pre jeho vyuZitie pri virobe stavenjch hmét. V Teplérni Zvolen bol doplnent sp8sob vyuZzitia mozZnostou
sucheho odberu s jeho vyuZitim pri virobe cementovich zmesiv a.s. HOLCIM Rohoznik.

Znizovanie nepriazniveho vplyvu na ovzdusie bolo dosiahnute generélnou opravou odluéovaéa pri kotli K5 v Tep-
larni Zilina, realizéciou ktorej sa dosiahli hodnoty 30 mlg./m®, kiore s¢ hlboko pod limitnou hodnotou. Zé&roves boli
zrealizovane aj mensie ekologicke opatrenia, ako GO kanalizdcie a oprava vant pod transformétormi.

Zaujimavt je aj vivoj vypUsfanich emisii, ktorf mé v jednotlivich teplarenskich virobniach za posledne roky
klesajGcu tendenciu, o éom svedéi aj uvedene tabuzkove spracovanie (priloha é.1).

Usek Viroby energii SSE, &. p. Zilina je u# v sGéasnosti minulosfou. O to intenzivnejiie je potrebne v novom prostredi
samostatnich spoloénosti realizovat myslienky opodstatéujiice hospodarnost kombinovanej viroby elekiriny a tepla
vteplarenskich zariadeniach.

Touto cestou bivale vedenie dakuje za Usilie a profesionélny um vietkim zamestnancom na bivalom Gseku Viroby
energii a v jednotlivich tepléréach v roku 2001, ako aj v predchédzajicich obdobiach.

Plnenie emisntch limitov

Plnene
Teplared Mogﬂn na kotloch K4, K5, Ké, K7, HK1, HK2
Tepléred Tp Zilina na kotloch K1,K2,K5
Teplared Zvolen na kotloch Ké
Neplnene
Teplared Zvolen na kotlochKO1, K02, K4, K5

Teplares Zilina na kotloch K3, K4



Mnoistvo vypUstantch emisii - Teplareé Martin

1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001

Tuhe latky (t)

3509
2471
405
40
41
57,7
49,7
22,5
14,6
3,2
4,4

SO,(1)

5650
5416
5754
5079
4845
4360
4276
1839
1377
1104,8
1202,2

NO, (t)

957
1016
548
610
598
659
504
340,9
264,6
346,5
355, 1

Mnoistvo vypGstantch emisii - Tepldared Zvolen

1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001

Tuhe latky (t)

428
230
1056
100,6
82,05
64,5
47,1
37,5
35,6
57
47,2

SO,(t)

2368
2360
2006
2178
2077
2787,5
3888,6
3392,8
3118,5
3181
3124,9

NO, (1)

620
414
884
1008,5
991,4
686
660,8
604,4
534
498
454,7

Mnozstvo vypUstantch emisii - Teplareé Zilina

1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001

Tuhe latky (1)

710
416
157
158
214,3
64,5
245
209,7
121
438
305,7

SO, (1)

8932
8158
4728
5178
5305,8
4501
3379,2
1966,7
1684,7
1287
1816,7

NO, (t)

1725
1574
1023
1023,6
945,8
1050
995,1
936
822,1
821,5
762,4

CO (1)

170
180
68
57
57
130
106
36,9
25,2
50,9
48,3

CO (1)

56
92
77
83
82,5
85,5
96,5
85,7
76,6
105
39,4

CO (1)

280
255
166
166,2
163,7
145
137,3
128,6
113,5
236,6
182,1



Stavebnomontazne éinnosti

Stavebnomontézne éinnosti (SME) zaznamenali v roku 2001 podstatnt nérast svojich vikonov oproti rokom
minulim a realizovali alebo sa podiezali na vistavbe rozhodujdcich investiénich akcit podniku, éim potvrdili svoje
postavenie a opodstatnenie v rdmci energetiky.

Zmenou organizaénej §truktGry SSE §.p. doslo k zrugeniu kapacit SME na rozvodnich zévodoch a prakticky celt
objem investiénej vistavby bol realizovant préve kapacitami Gtvaru SME. Dalfou priéinou nérastu realizovaneho
objemu stavieb a montéznych préc bola vistavba vedeni éiastoéne alebo Uplne poskodenjch poveternostnou
kalamitnou situéciou v jarnfch mesiacoch v juznej éasti nGsho regiénu.

V roku 2001 sa celkovo zrealizovali stavby v objeme 540 786 tis. Sk vrétane dodévok rozhodujdcich tovarov, ktore
predstavovali 149 761 tis. Sk . Na cudzich zékazkéch sa dosiahli trzby v objeme 77 064 tis. Sk. Vlastne investicie boli
zrealizovane v objeme 128 810 tis. Sk a menovite opravy boli preGétovane vo viske 185 245 tis. Sk.

Realizécia SME za rok 2001

Cudzie investicie 77 064 tis. Sk
Vlastne investicie 128810 tis. Sk
Menovite opravy 185245 tis. Sk
Dodévky rozhododujicich tovarov 149761 tis. Sk
Celkovt realizovanf objem 540786 tis. Sk

V prvom $tvriroku 2001 sa SME viznamnou mierou podiezali pri odstradovant nasledkov poveternostnej kalamity,
poskodenich elekirickich zariadent a to nielen v nasom regiéne. Zaéali na vipomoci v Stupave, kde doslo k zniéeniu
110 kV vedenia, kiore je majetkom ZSE &.p.. Podiel SME SSE, &.p. bol hodnotent vezmi dobre a nage montéaze potvrdili
svoju profesionélnu Groved a efektivny pristup.

SGéasne bola riesend kalamita i v regiéne SSE, ¥.p. v Banskej Stiavnici, Krupinskich Lazoch, (Litava), Starej Hute,
Detvianskej Hute, Kokave a Vezkom Kriii. Dobre zvladnutd organizécia, profesionalita monterov SME, dopravy,
mechanizécie a dielnt dokazali vytvorit so zamestnancami prevédzky jeden dobre organizovant celok a zabezpeéif
obnovenie dodévok elekirickej energie v relativne kratkom éase.

Dodavky pre externtch odberatezov

vistavba elektrorozvodov a trafostanice pre obchodne refazce Tesco, Carrefoure, Billa
prekladky el. rozvodov pri vistavbe ciest a diaznic

rekon$trukcia verejnich osvetlent a predé¢zenie NN vedeni pre obce

prace pre ZSE, $.p. na kalamitéch v Stupave

prekladky VN a NN vedeni pri rekonstrukcii 400 kV vedenia Varin - NoSovice

vimena transformétorov a NN rozvédzaéov pre CRYSTAL Lednicke Rovne

trafostanice a rozvody VN pre letisko Hrigov

elektrorozvody a preklédky pre obchodnf dom Prima Zvolen

Dodavky pre vniGtornG potrebu SSE

priemyselne centrum PUNCH Némestovo - VN vedenie vzdusne, kéblove, v rdmci ktorej bola uplatnend nové
technolégia podtunelovania rieky Orava

dobudovanie rozvodne 110/22 kV Vavreéka - kompletizicia celej rozvodne s osadenim zapuzdrenej 22 kV
rozvodne a rekonstrukcie 110 kV poli, vratane 22 kV kébeloveho rozvodu do mesta

roz$irenie rozvodne Varin 110/22 kV o dve nove polia, vrétane kompletéZe a pripojenie novej linky

vistavba rozhodujlcej éasti 2x110 kV vedenia Varin K. N. Mesto v néroénjch terennich, ale i poveternostnich
podmienkach ( bolo vybudovanich spolu tridsaf stoZiarov, natiahlo sa 21,915 km 110 kV vodiéov a 7,305 km
kombinovaneho zemneho lana)

rekon$trukcia rozvodne 110/22 kV Lietavské Liéka

montdz 12 ks diazkovo ovléddantch Gseénikov

mont&? trafostanic Ruzomberok - Hrabovo - Ski

rekonstrukcia 22 kV vedenia Ruzomberok - Donovaly

22 kV prepoj Eierny Balog

rekonstrukcia 2x22 kV vedenia Sielnica - Zvolen

obchodnt dom Prima Zvolen



Rok 2001 bol pre SSE, &.p. rokom viraznich zmien, v rémci kiorich bolo riegene i planovane odélenenie SME od
SSE. Boli vypracovane viacere alternativy mozneho jestvovania SME ako dcerskej akciovej spoloénosti.

TaktieZ v tomto roku bol ukonéent proces ziskania medzindrodneho certifikéitu kvality ISO 9001 : 2001, ktort
preverovala firma ITC Zlin.

Medzi dalsie klady je moZne spomen(t viraznej$iu obnovu dopravnomechanizaénich prostriedkov, ked popri
éiastoénej obnove osobnjch (aj terennch) motorovich vozidiel boli zaklpene 4 rpadlo - nakladaée, 10 terennych
dodévkovich vozidiel ako néhrada za typ AVIA, nékup renovovanich strojov UDS a T 815 a dalSia modernizécia SZNR
a vipoétovej techniky. Uvedend modernizdcia, profesionalita a nage skésenosti davajd SME moznosti na lepgie
uplatnenie na vnitornom, vonkaij$om, ale i medzindrodnom trhu.

Priority SME pre dalie obdobie budd smerovat k Gloham vyplivajicim z privatizécie energetiky a p8sobenia v ak-
ciovej spoloénosti pri maximélnom vyuZifi kapacit, udrzani a zvy$ovant kvality a spokojnosti nadich zékazntkov.

Poéty zamestnancov SME v roku 2001

Poéetzamestnancov spolu  Robotnici Maistri Zamestnanci
SME Zilina 197 150 11 36
SME Banské Bystrica 163 124 11 28

SME spolu 360 274 22 64



Spréva a legislativa

Prévne éinnosti

Hlavne aktivity v oblasti pravnej v roku 2001 boli smerovane do éinnostt a Gkonov sévisiacich s pripravou
privatizaéneho projektu, transformécie SSE, §.p. na akciov( spoloénost, prévnu sluzbu pri zostavovant informaéneho
memoranda a v neposlednom rade vykonanie pravnych Gkonov pri zrugeni §tdtneho podniku a vzniku SSE, a.s.. Vezkt
déraz bol kladent i na pravne éinnosti v sGdnych a exekuénich konaniach pri znizovan® objemu a poétu pohzadévok,
respekfive zévlzkov SSE, §.p. po lehote splatnosti. D8lezitou sGéasfou pravnych sluzieb pre organizaéne jednotky SSE,
§.p. bolo vypracovanie prévnych stanovisk a posudkov k uzatvarantm zmluvém a infm prévnym dokumentom vrétane
aktivnej spolupréice pri procese kolekfivneho vyjednédvania. V priebehu roka bol taktiez dotvorent a zavedent do
rutinnej prevadzky system centrélnej evidencie zmlGv v SSE.

Legislativa majetku

V sGvislosti s vypracovanim privatizaéneho projektu na zéklade uznesenia vlady SR é. 578 zo déa 26.9.2000, boli
vykonévane $pecifikdcie nehnutezneho majetku, preukazovanie spdsobu nadobudnutia majetku $tatu, ako i $peci-
fikacie nehnutezneho majetku.

V znaénom rozsahu bola zrealizovand zmena druhu pozemkov z kategbrie poznohospodarska pdda na ostatnd,
resp. zastavan( plochu, éim nedo$lo k delimitacii pozemkov na Slovenskt pozemkovt fond, ale tvorili obsah
privatizovaneho majetku. Jednalo sa prevaine o pozemky nachédzajice sa v aredloch rozvodni.

Za viznamnt prinos povazujeme prévne usporiadanie Gzemia rozvodne v katastrélnom Gzemi Strba v rozsahu
22 100 m?, ktore nebolo mozne doteraz preukézat vipisom z listu vlastnictva.

SGéasne s procesom transformécie boli vykonévane daldie Gkony spojene s prevodom a nadobudnutim majetku
aing prévne Gkony spojene s nakladanim majetku.

Verejne obstardvanie

Poéas roka boli priebezne zabezpedovane organizaéne, realizaéne a kontrolne procesy sivisiace s verejnfm
obstarévanim sluZieb, tovarov a préc, v zmysle platnich legislativnych noriem a  internfch podnikovich riadiacich aktov.
Celkovo bolo za rok 2001 realizovanich 69 verejnich sGtazi, 8 uzdich sitai, jedno rokovacie konanie so zverejnenim
a 57 rokovacich konani bez zverejnenia. Z tohoto poétu bolo 14 sGfazl zruSenich priéom 5 z nich bolo zrugenjch
Uradom pre verejne obstarévanie SR.

Kvalita

Ako jedna z priorit strategie SSE, $.p. pokraéovalo udrziavanie systemu riadenia kvality v uZ certifikovanich
oblastiach a dalsia implementécia novich systemov riadenia kvality do vybranich éinnosti. Postupne boli realizovane:

transformacia systemu kvality Gtvaru Metrolégia z normy STN EN ISO 9002:1997 na normu STN EN ISO
9001:2001 a recertifikaciu systemu kvality vykonan( slovenskim certifikaéntm orgénom CE Qualite Slovakia s.r.o.
Nové Dubnica,

transformacia systemu kvality Gtvaru Stavebno-monté&Zna éinnost z normy STN EN ISO 9002 : 2002 na revidovan(
normu ISO 9001:2000 a ziskanie certifikatov systemu kvality:

slovenskeho certifikétu certifikaéneho orgdnu CEQS s.r.o. Novéa Dubnica,

éeskich certifikatov certifikaénich orgénov ITC, a.s. Zlin a CEQS Praha,

certifikdtu medzinérodneho zdruZenia pre certifikdciu IQNet,

Ziskanie certifikatov systemu kvality Gtvaru Udrzba VWN:

slovenskeho certifikétu certifikaéneho orgdnu CEQS s.r.o. Novéa Dubnica,

éeskich certifikatov certifikaénich organov ITC, a.s. ZIih a CEQS Praha,

certifikdtu medzindrodneho zdruZenia pre certifikaciu IQNet, v silade s poZiadavkami normy ISO 9001:2000.



Komunikdcia s verejnostou

SSE, §.p. patria k najviznamnej§im hospodérskym subjektom na  strednom Slovensku. Uvedomuijd si svoju Gzku spo-
jitost's Gzemim regiénu v ktorom pésobia a s jeho obyvatezmi. Preto sa podnik snazi byt vo vztahu k nim aktivny a podiezaf
sa v rdmci svojich moznosti finanénich ale i technickich a tvorivim potencidlom zamestnencov na jeho rozvoji a pod-
pore.

V oblasti riadeneho finanéneho sponzoringu bolo v roku 2001 vynaloZenich 1 919 270 Sk a to na podporu zdra-
votnictva, gkolstva, socialnych Ustavov, detskich domovov, kultiry a $portu.

V rémci externfch a interntch procesov komunikécie s verejnostfou bol kladent déraz na zvy$ovanie informovanosti
medii, obyvatezstva, zdkazntkov a zamestnancov o diani v podniku. Pokraéoval proces zlep$ovania a upevdovania
vztahov s najviznamnej§imi obchodnimi partnermi, hospodarskymi, $tatnymi, kultGrnymi, spoloéenskimi a dal$imi
subjektami v regiéne. DéleZitou oblasfou bolo poskytovanie sluZieb a servisnich éinnosti pre organizaéne jednotky SSE,
hlavne v oblasti rozvoja zkaznickych sluZieb a internej komunikécie.

Medzi najdélezitejsie aktivity v roku 20071, v rdmci Projektu zmeny systemu riadenia, patrilo zabezpeéenie a realizé-
cia prezentdcii organizaénich zmien pre zamestnancov a verejnost. Taktiez bol konsolidovanf a zavedent novt proces
riadenia sponzoringu a uzatvarania zmlGv o reklame s prepojenim vistupov do podnikovej centralnej evidencie zmlGv.

U7 tradiéne sa zamestnanci Komunikdcie s verejnosfou viznamnou mierou podiezali na organizécii spoloéenskich,
kultGrnych a $portovich podujafi pre zamestnancov a pre verejnost.



“udske zdroje

Utvar zudskich zdrojov v roku 2001 podporoval zémery vedenia SSE, §.p. v tichto strategickich oblastiach:

priprava a realizéicia organizaénjch zmien spojenich s prechodom na procesne riadenie,
priprava podkladov pre privatizaént projekt, vrdtane organizaénich a personélnych dopadov na jeho realizéciu,
realizdcia persondlnej politiky v smere efekfivneho rozvoja, riadenia a podpory zudskich zdrojov.

Organizaéne zmeny

Rok 2001 bol rokom viznamnich organizaénich zmien, ktore z hzadiska rozsahu a hébky mali dopad na vietky
oblasti riadenia SSE. Zdmerom tichto zmien bolo navrhn(f a implementovat nov( organizaén( $truktGru postaven( na
principoch procesneho riadenia s ciezom zrusit jeden stuped riadenia (zévody) kterminu 30. jUna.

Navrh novej §truktlry a systemu riadenia pripravoval projektovt tim zamestnancov réznych Grovni a oblasti riadenia
podniku pod vedenim externich konzultantov. Visledkom préce timu akceptovaneho a podporeneho odborarskym
vedenim podniku, bola rozhodnutim generélneho riaditeza SSE, implementovand organizaénad $truktlra postavend na
dvoch podnikatezskich procesoch ,Distriblcia” a ,Obchod s elektrickou energiou”. Podnikatezske procesy mali
podporif tzv. prierezove, ako ,Ekonomika a financovanie”, ,” udske zdroje”, ,Sprava a legislativa” postavene rovnako
ako podnikatezske na Groved riaditeza Gtvaru. Napriek ndroénosti realizovanich zmien boli splnene podmienky zmeny,
ktore stanovilo vedenie podniku:

minimalizovat negativne dopady na zamestnancoyv, t.j. doché&dzanie na nove vzdialene pracovisko, druh préce,
mzda a pod.,

kazdf zamestnanec must ndjst primerane uplatnenie,

z&kazntk by mal pocitovafrealizovn( zmenu pozifivne.

Rozvoj ariadenie zudskich zdrojov

Podza Uznesenia vlady SR mali byt vistupom bivaleho &.p. SSE, Zilina §tyri podnikatezske subjekty, SSE, a.s., Zilinskéa
teplérenskd, a.s., Martinské teplarenské, a.s. a Zvolenska teplarenské, a.s. .

K tomuto sa postupne pripravovali a realizovali kroky, aby prechod v pracovno - prévnej oblasti mal na
zamestnancov ,minimalny” dopad. Z tohto dévodu bol v predstihu zrudent Gsek Viroby energii a jeho zamestnanci  boli
podza znalosti a spésobilosti zaraden’ do potrebnich pracovnich pozicit buddcich organizaénich $truktdr teplarenskich
spoloénosti.

Vedenie podniku, v snahe zistif proklamovan( prezamestnanost v teplarenstve, nechalo spracovat personélny audit
so zdmerom zistit pomocou expertnej konzultaénej firmy skutoént stav vyuZitia fondu pracovneho éasu jednotlivich
Utvarov a pracovnich pozicil.

Na potrebu rie$enia nevyhnutnej redukcie poétov zamestnancov v jednotlivich teplaréach vytvorilo vedenie SSE
finanéne zdroje tak, aby mohli byf naplnene dohody so socialnym partnerom prijate na Grovni podnikovej kolektivnej
zmluvy. Tento Ustretovf krok bol virazntm pozitivom v éase delenia SSE, §.p. na nove podnikatezske subjekty, prispel
k zmierneniu ostreho $tartu samostatnich teplarenskich spoloénostiv konkurenéom prostredi.

Persondl a jeho Uspechy

Hore uvedene éasti hodnotenia vivoja v SSE, §.p. mali dopad na atmosferu, medzizudske vzfahy, vikonnost
zamestnancov, pracovnich fimov a v neposlednom rade dopady na jednotlivcov.

T1, ktori pochopili a prijali zmenu ako vizvu, zapojili sa do procesu pripravy, pozifivnej komunikéacie a néasledne
implementécie, nasli uplatnenie na novich pracovnich poziciach, kde boli a si pre SSE prinosom. Je prirodzene, Ze éast
zamestnancov zmeny takehoto rozsahu prekvapili a nebolo zahke pretvorit myslenie a zvyky v rokmi zauZivanich
postupoch systemu riadenia.



Napriek uvedenemu mozno kongtatovaf, ¥ zamestnanci SSE, §.p. zmeny zvladli vdaka z&ujmu viéginy z nich
identifikovat'sa s podnikom v fazkjch chvizach a vdaka ich znalostiam a sp&sobilosti pri plneni kazdodennich povinnosti
amimoriadnjch Gloh. Chcem vietkim, ktori prispeli k splneniu svojich a tfm aj podnikovich ciezov Gprimne podakovat.

Visledky ~udsktch zdrojovyv éislach

priemernd mzda 19 377 Sk / zamestnanec
néklady na vzdelavanie 8371 tis. Sk

derpanie socidlneho fondu 7 507 fis. Sk

prostriedky na socidlne Géely na osobnich

Uétoch zamestnancov 4924 tis. Sk

prispevok na doplnkove déchodkove pripoistenie 11 016 tis. Sk

percento zamestnancov pripoistenfch v DDP 62 %

Vivoj planovaneho a skutoéneho stavu zamestnancov

Rok XII.1998 VI.1999 X.1999 XI.1999 [.2000 [V.2000 XII.2000 XII. 2001
Plén 3723 3723 3694 3693 3676 3650 3650 3570
Skutoénost 3700 3659 3641 3653 3615 3581 3580 3538

Priemernt vek zamestnancov podza profesnich skupin v roku 2001

Profesnd skupina Poéetzamestnancov Priemernt vek
SSE celkom 3538 40,10
TOP manazeri 8 45,61
Strednt manaZment 396 44,23
Ostatni THP 798 39,25
Maijstri 117 43,48
Robotnici 2219 39,19

Porovnanie fluktuécie zamestnancov

Zamestnanci 1998 1999 2000 2001 index
Nastup 257 146 138 106 0,768
Vistup 234 211 193 148 0,766

StruktGra vzdelania zamestnancov k 31.12.2001

Z&kladne Stredne Uplne Bakalarske  Vysokogkolske Spolu
vzdelanie vzdelanie  strednevzdelanie  vzdelanie vzdelanie
bez maturity s maturitou
136 1289 1699 33 381 3538

3,8% 36,5 % 48,0% 0,9% 10,8 % 100,0 %



Informatika

Usek Informatiky zabezpeéoval v priebehu roka 2001 podporu chodu vietkich podnikovich procesov,
prostrednictvom spozahliveho prevadzkovania informaénjch a komunikaénich technolégii. Ide predovsetkim o pod-
poru dispeéerskeho riadenia elekirizaéne| sistavy, riadenia technologickjch procesov, o podporu ekonomickeho,
obchodneho a administrafivneho riadenia podniku. Zéroved tento Gtvar zabezpeéoval chod telekomunikaénej siete
energetiky so vietkimi sluzbami dovnlira podniku a poskytoval komeréne sluzby v oblasti prenosu dét.
Zabezpeéovanim rozvoja informaénich technoldgif prispieval k zvy$ovaniu efektivity, kvality a Grovne vy$3ie uvedenich
podnikovich procesov.

Prevadzkovanie informaéntch technolégii, ako ajich rozvoj, prebiehalo v zmysle planovanich z&dmerov.

Z organizaéneho hzadiska, Gtvar Informatika od zagiatku roka pracoval ako samostatnt Gsek. V nadviznosti na
zmeny organizaénej §truktGry $tatneho podniku bol od 1.7.2001 do 31.12.2001 zaélenent ako organizaéné jednotka
podliehajica riaditezovi pre obchod s elektrickou energiovu.

Po zakladnich analizach jestvujlceho stavu informatiky v SSE, v nadviznosti na z&kladne ramcove strategicke
materidly schvélene v zévere roka 2000, definujlce d&vody, vichodiskd a ciele informatiky, menovant tim
zamestnancov Informatiky vypracoval v priebehu roka rozsiahly zékladnt strategickf dokument - Strategiu Informatiky,
ktort bude ovplyvéovaf nielen smerovanie organizaénej jednotky Informatika, ale vo vezkej miere aj précu hlavnjch
i podporntch procesov celejfirmy. Ide o nasledovne strategicke materiély:

2Systemové aplikaénéd architektGra Integrovaneho informaéneho systemu SSE”, ktoréd mapuije skutoént a definuje
ciezovi stav v pokryfl podnikatezskich aktivit SSE Integrovantm informaénim systemom. Definuje aplikaéne portfélio
SSE a integraéne z6ny medzi aplikaciami. Predstavuje bazu pre existenciu detailnfch analjz procesov prebiehajicich
v SSE a poZiadaviek na ich pokrytie informaénfmi systemami.

»Systemova technické architektGra Integrovaneho Informaéneho systemu SSE (1IS)”, ktoré mapuije skutoént a defi-
nuje ciezovt stav zastredenia Integrovaneho informaéneho systemu SSE informaénimi technolégiami. Monitoruje
a posudzuje aktuélne trendy v oblasti Informaénich technolégii.

Jedné sa o zékladne strategicke materidly, ktore vytvarajd bézu pre existenciu tzv. ,politik”, definujdcich a regu-
lujUcich rézne aspekty Informatiky tak, aby odrézali ciele zadefinovane v Strategii. Z tichto materidlov mozno spomen(t
nasledovne:

,Politika rozvoja aplikaénej architektGry Integrovaneho Informaéneho systemu SSE”
+Politika rozvoja technickej architektlry Informaéntch  systemov”

,Politika bezpeénosti Integrovaneho Informaéneho systemu SSE”

»Persondlna politika Informatiky”

,Politika riadenia zdrojov”

»Politika outsourcingu”

V priebehu roka prebehlo niekozko zévaznich projektov ovplyvéujlcich précu viacerich Gtvarov. Pozornost bola
venovand projektu Zékaznickeho informaéneho systemu CIS - Open SGC, kde sa v spolupréci s dodéavatezom
uvedeneho systemu (Soluzion a.s.) ukonéila faza implemenécie fakturdcie zékaznikov pre kategérie Maloodber
obyvatezstva a Maloodber podnikatezov v rémci celeho (zemia, na ktorom pd&sobi SSE, §.p.. Zéroved zaéala
implementdcia riesenia pre kategériu Vezkoodberatezov. Tu stoji za zmienku zabezpeéenie a sprevadzkovanie
vezkokapacitnej tlagiarne Ricoh Aficio 350, a nadvlzne i zabezpeéenie a sprevédzkovanie noveho obalkovacieho
zariadenia KERN, ktore bud( slGZit najml pre potreby Zakaznickeho informaéneho systemu CIS.

Véaznym krokom bolo zabezpeéenie upgrade SAP R3 na verziu 4.6 na novom serveri Compag GS80 s optickim
diskovim pozom a nésledne ku koncu roka odélenenie troch samostatnich teplarenskich akciovich spoloénosti vo
finanénom systeme. Z&vaintm krokom bolo i zavedenie technolégie CITRIX, ktord umozéuje prevadzkovaf uZivatezske
aplikacie v architektlre ,tenkt klient”. Nutne je poukézat na priebezne aktivity riesitezskeho fimu SSE v spolupréci s do-
dévatezmi v oblasti riesent bezpeéneho pripojenia siete SSE na Internet. V neposlednom rade treba spomendti mnozstvo
prace zabezpeéujlcej chod a vyuZivanie prevadzkovanich systemov.



Poskytovanie telekomunikaénich sluZieb vo vnétri podniku i navonok (komeréné éinnost v rdmci vozneho zdruZenia
Energotel) mozno hodnotif nadalej ako stabilizovane, so zvy$ovanim prijmov z oblasti komerénej éinnosti. V priebehu
roka, v zmysle uznesenia vlady SR, sa SSE §.p., tak ako dal$ie energeticke spoloénosti, podiezal na zakladant
telekomunikaénej spoloénosti Energotel a.s.. Vzhzadom na fakt, Ze Energotel a.s. bol zaloZent az v novembri 2001,
externi zakaznici v oblasti telekomunikécit, tak ako bolo uvedene, prinasali trzby priamo jeho jednotlivim akcion&rom.

V nadviznosti na plan investiéneho rozvoja sa postupne dobudoval zber informacit, technolégia pre riadenie daléich
transformovni 110/22 kV (Vavreéka, Handlové, Banos, Biotika Slovenské “upéa, Varin) a pokraéovala inovécia
technolégie dispeéerskich riadiacich systemov na Rajénnych dispeéingoch daldimi realizdciami RD Banské Bystrica, RD
Liptovskf Mikulas, RD Ziarnad Hronom, RD Rimavska Sobota.

Viznamnou akciou bola participécia na vistavbe systemov Hromadneho diazkoveho ovladdania (HDO) a to HDO
Medzibrod a nadvizne i rekongtrukcia vizobnich élenov HDO Raijec.

Z vezkeho mnoZstva dalsich aktivit sa javi potrebntm poukézat na:

zabezpeéovanie zaisteneho napéjania v obchodnjch kancelaridch - UPS zdroje (RuZomberok, Dolnt Kubin,
Néamestovo, Bannskd Stiavnica, Zvolen, Rimavskd Sobota), v elekirickich staniciach spolu s rozvadzaémi
(Zarnovica, Bananské Stiavnica, Eadca), motorgenerédtory (Varin, Povazskd Bystrica, Rimavska Sobota), vrétane
realizdcie centrdlneho dohzadoveho diagnostickeho systemu UPS zdrojov,

zabezpeéovanie technickej a softverovej podpory pri vistavbe Telefénneho zékaznickeho centra,

diazkove ovladanie Useénikov v regidne rajdnneho dispeéingu Ziling,

Gdrzbu a prevadzkovanie zariadenf pre externich zékazntkov ochrany, napéjanie, meranie, telekomunikécie (okrem
prevédzkovania a planovanej Gdrzby vlastnich zariadent).

Na z&ver moZno vyslovit snahu celeho timu zamestnancov Informatiky byt'i do daldieho obdobia na takej Grovni, aby
v kazdom okamihu boli podpornim procesom v plnom zmysle slova pre vietky Gtvary, éi éinnosti firmy SSE.



Ekonomika a financovanie

Celkova bilancia

Na dosiahnute hospodarske visledky SSE, §.p. Zilina v roku 2001 mal vplyv celkovi ekonomickf vivoj v §téte. V prie-
behu roku doslo k stabilizovaniu ekonomickej situdcie podniku a dosiahnutiu kladneho hospodarskeho visledku.

K'31.12.2001 bola vykonané za SSE, §.p. riadna a zéroved mimoriadna Gétovné zévierka z dévodu zru$enia SSE,
§.p. bez likvidacie v zmysle rozhodnutia ministra hospodérstva é. 289/2001 zo déa 14.12.2001.

Podnik za rok 2001 dosiahol zisk po zdaneni 1 573 743 tis. Sk pri obrate 18 069 648 tis. Sk. Na dosiahnutom zisku
sa najvlédou mierou podiezali zviene vinosy za predaj elekirickej energie, zmena metodiky vykazovania a Gétovania
nevyfaktGrovanei elektrickej energie a predaj akcii spoloénosti Globtel a.s..

Celkove néklady dosiahli visku 16 495 905 tis. Sk, éo predstavuje o 13,3 % viac ako v roku 2000. Vinosy podniku
boli 18 069 648 tis. Sk a oproti roku 2000 je to narast o 28,2%, priéom na zvident vinosov sa najvlégou mierou
podiezali trzby z predaja vlastnich virobkov a sluZieb. Vinosy za elekirick( energiu vo vitke 15 075 287 tis. Sk, ktore
vzréstli oproti roku 2000 o 2,7 mld. Sk, boli sp8sobene nérastom predajnej ceny pre jednotlive kategbrie odberatezov
a zmenou metodiky vipoétu nevyfakturovanej elektrickej energie éiastkou 566,8 mil. Sk. V oblasti predaja tepelne;
energie do$lo v porovani s rokom 2000 k zvi3eniu trzieb o 64 073 tis. Sk. V roku 2001 trzby za teplo predstavovali
objem 1 052 798 tis. Sk.

Prevédzkovi hospodérsky visledok predstavoval zisk vo vigke 1 359 837 tis. Sk, éo je oproti roku 2000 viac
o 1 450 654 tis. Sk. O priaznivom prevadzkovom visledku hovori i tvorba pridanej hodnoty, ktorej objem éint
3597 460 tis. Sk a oproti roku 2000 sa zvisila o 1 287 167 tis. Sk.

Visledok z finanénjch operdcit predstavuje zisk 882 243 tis. Sk, éo bolo spésobene predovietkim predajom akcit
Globtel a.s. vo vi3ke 1 226 800 tis. Sk. Vinosy z predaja boli znizene o z(étovanie obstarévacej ceny akcii vo viske
164 050 tis. Sk a poplatkov spojenich s predajom akcit v éiastke 38 968 tis. Sk. Podnik zru$il opravn{ polozku k akciam
Priemyselnej banky vytvorenejv roku 2000 vo viske 64 000 tis. Sk.

Mimoriadny hospodérsky visledok predstavuije zisk 10 759 tis. Sk.

PretrvavajGcim nepriaznivim vplyvom na hospodérenie podniku zostéva vysoks stav pohzadévok za odber elekirickei
energie a tepla, kforfch nérast bol zaznamenant v predchédzajicich rokoch. V porovnani stavu pohzadévok
k 31.12.2001 oproti stavu na konci roka 2000 mozZno konstatovaf zlepsenie inkasa, ked kratkokodobe pohzadévky
z obchodneho styku k 31.12.2001 boli v objeme 2 749 434 tis. Sk, éo predstavuje 0 579 043 tis. Sk menej oproti roku
2000. Na uvedenom znizent sa podiezali vytvorene a zalétovane opravne polozky v objeme 841 279 tis. Sk, ktore sa
vytvorili na pohzadévky v konkurznom a vyrovnévacom konanf.

Priaznivo sa vyvijala i strana zavizkov, kde k 31.12.2001 podnik vykazoval kratkodobe zévizky z obchodneho styku
vo vitke 3 353 596 tis. Sk oproti 4 527 821 tis. Sk z roku 2000. Problematickd oblast zavizkov voéi Slovenskim
elektraréam a.s., kde vigka z8vizku na konci roku 2000 bola na Grovni 3 miliard kordn, sa v priebehu roku 2001 riesila
poukézanim prostriedkov za predaj akcit Globtel a.s. v prospech znt¥enia tohoto zavizku, ktort k 31.12.2001 bol

1,3 mld. Sk.

Cudzie zdroje k 31.12.2001 predstavovali visku 5 796 009 tis. Sk, z éoho Gvery tvorili objem 1 341 663 fis. Sk,
dlhodobe zavizky 58 244 tis. Sk.

Podnik mal k 31.12.2001 majetok v celkovej vigke 12 774 819 tis. Sk. Oproti roku 2000 je to viaco 1 316 360 tis.
Sk. Stéle akfiva, tvorene NIM, HIM a finanéntmi investiciami, nardstli o 160 093 tis. Sk na hodnotu 7 657 030 tis. Sk.
ObezZne aktiva, ktore tvoria zésoby, pohzadévky a finanénf majetok, poklesli o 314 118 tis. Sk na objem 3 585 694 tis.
Sk, priéom kréatkodobe pohzadavky sa znffili o 692 613 tis. Sk. Eiastka 841 279 tis. Sk pripadé na tvorbu opravne;
polozky k pohzadavkam voéi podnikom v konkurze. Ostatne akfiva - prechodne Géty aktiv sa zviSili o 1 470 385 tis. Sk
na éiastku 1 532 095 1is. Sk, éo bolo sp&sobene zmenou Gétovania nevyfakturovanej elektrickej energie.

Na strane zdrojov krytia majetku sa vplyvom vykézaneho zisku zvilo vlastne imanie o 1 592 155 tis. Sk a jeho viska
predstavuje 6 932 682 tis. Sk. Cudzie zdroje poklesli o 278 049 tis. Sk na objem 5 796 009 tis. Sk. Na zniZeni sa
podiezali rezervy na kurzove straty 0 20 091 tis. Sk, dlhodobe zévizky 0 52 616 tis. Sk, zavlzky z obchodneho styku
o 1 174 225 tis. Sk a naopak nérast v cudzich zdrojoch oproti roku 2000 nastal v zékonnjch rezervach na opravu in-
vestiéneho majetku o 102 599 tis. Sk a ostatnich rezervéch o 116 334 tis. Sk. Oproti roku 2000 doslo k zvi¥eniu stavu
Uverov o 9 407 tis. Sk na objem 1 341 663 tis. Sk.



Vikaz ziskov a stréat

TEXT Skutoénost Skutoénost
v (étovnom obdobi v (étovnom obdobi
sledovanom v tis. Sk minulom v tis. Sk

l. Trzby za predaj tovaru 742 223
A. Néklady vynaloZene na predant tovar 732 209
Obchodné marza 10 14
Viroba 16 507 498 13 804 092
l.1. Trzby za predaj vlastnjch virobkov a sluzieb 16 348 010 13 649 328
2. Zmena stavu vn(tropodnikovich zasob vlastnej viroby 3400 1433
3. Aktivécia 162 888 153 331
B. Virobné spotreba 12 910 048 11493 417
B.1. Spotreba materiélu a energie 12 361 451 10 959 564
B.2. Sluzby 548 597 533 853
Pridané hodnota 3 597 460 2 310 689
C. Osobne naklady 1192 898 1050 153
C.1. Mzdove ndklady 823 222 729 791
C.3. Naklady na socidlne zabezpeéenie 303 405 272 058
C.4. Socidlne naklady 66 271 48 304
D. Dane a poplatky 30 322 31229
E. Odpisy nehmotneho a hmotneho investiéneho majetku 678 559 680 092
M. Trzby z predaja investiéneho majetku a materialu 3872 4 420
F. Zostatkové cena predangho investiéneho majetku a materiélu 3 200 3 284
G. Tvorba rezerv a éasoveho rozli$enia prevédzkovich ndkladov 218 934
V. Z(étovanie opravnich poloZiek do prevadzkovich vinosov 84 148 19 201
H. Tvorba opravnich poloziek do prevédzkovich nakladov 232 816 692 611
VI Ostatne prevédzkove vinosy 131 327 122 126
l. Ostatne prevadzkove naklady 100 241 89 884
Prevédzkovt hospodérsky visledok 1 359 837 -90817
VIII. Trzby z predaja cennich papierov a vkladov 1226 800
K. Predane cenne papiere a vklady 164 050
XI. Z(étovanie rezerv do finanénjch vinosov 20 092 128 262
L. Tvorba rezerv na finanéne naklady 20 091
Xl ZaGétovanie opravnich poloZiek do finanénjch vinosov 64 000
M. Tvorba opravnich poloZiek do finanéntch nédkladov 64 000
XII. Vinosove Groky 7 950 10 690
N. Nakladove Groky 133 421 156 150
XIV. Ostatne finanéne vinosy 3227 1762
O. Ostatne finanéne naklady 142 355 261 460
Hospodarsky visledok z finanénich operacit 882 243 - 360 987
R. Daé z prijmov za beny éinnost 679 096 4767
R.1T. - splatné 679 096 4767
Dad z prijmov za beZn§ éinnost 679 096 4767
Hospodarsky visledok za bezn{ éinnost 1 562 984 - 456 571
XVI. Mimoriadne vinosy 19 992 3 331
S. Mimoriadne néklady 3465 10179
T. Daé z prijmov z mimoriadnej éinnosti 5768
T.1 - splatné 5768
Mimoriadny hospodarsky visledok 10 759 - 6848
Hospodaérsky visledok za Gétovne obdobie 1573743 - 463 419



SGvaha v plnom rozsahu k 31. 12. 2001

B.
B.I
B.ILT.
B.I.3.
B.I. 6.
7.
B.IL.
B.ILT.
2.
3.
7.
8.
B.IIN.
B.II.3.
C.
C.l.
C.I.1.
2.
4.
5.
6.
C.IL
C.LT.
C.I.
CILT.
4.
8.
C.IV.
C.IV.1.
2.
D.
D.L
D.I. 1.
2.
3.
D.IL.

AKTIVA

AKTIVA CELKOM

Stéle akfiva

Nehmotnt investiént majetok

Zriadovacie vidavky

Software

Nedokonéene nehmotne investicie
Poskytnute preddavky na nehmotnt investiént majetok
Hmotnt investiént majetok

Pozemky

Budovy, haly a stavby

Stroje, pristroje a zariadenia, dopravne prostriedky a inventar
Nedokonéene hmotne investicie
Poskytnute preddavky na hmotnt investiént majetok
Finanéne investicie

Ostatne investiéne cenne papiere a vklady
Obezne aktiva

Zasoby

Materidl

Nedokonéend viroba a polotovary
Zvieratd

Tovar

Poskytnute preddavky na zé&soby
Dlhodobe pohzadavky

Pohzadévky z obchodneho styku
Kratkodobe pohzadavky

Pohzadévky z obchodneho styku

Stat - dadove pohzadavky

Ine pohzadévky

Finanént majetok

Peniaze

Uéty v bankéch

Ostatne akfiva - prechodne Géty aktiv
Easove rozlidenie

Naklady buddcich obdobt

Prijmy budicich obdobit

Kurzove rozdiely aktivne

Dohadne Géty aktivne

V beznom
Gétovnom obdobf
Netto v tis. Sk

12774 819
7 657 030
96 787
1325

95 141
321

7 458 243
591 992
4157 861
2 295 333
431 307
8 750

75 000

75 000

3 585 694
209 252
195 088
5070

10

33

9 051
1626
1626

2 832 096
2749 434
76 931
5731
542 720
1051

541 669
1532 095
41 380
41112
268

1490715

V minulom
Gétovnom obdob?
Netto v tis. Sk

11458 459
7 496 937
136 713

126 889
9 824

7196 174
576 053
4 086 444
2 366 291
163 857
3529

164 050
164 050
3899812
260 760
248 628
8 470

10

42

3610
3229
3229
3524709
3328 477
193 860

2 372
111114
810

110 304
61710
61287
40 453
743

20 091
423



Al

Al T.

Al

AllL2.

Al

AlLT.

A.IV.

AlV.1.

AV.

B.I

B.I.T.

B.II.

B.Il.4.

B.III.

B.IILT.

o o

B.IV.

B.IV.1.

C.l.

Cl 1.

C.IL

PASTVA

PASIVA CELKOM
Vlastne imanie

Z&kladne imanie
Zakladne imanie
Kapitalove fondy
Ostatne kapitalove fondy

Ocedovacie rozdiely z kapitalovich Géastin

Fondy zo zisku

Z&konnt rezervnt fond

Statutérne a ostatne fondy
Hospodaérsky visledok minulich rokov

Nerozdelent zisk minulich rokov

Hospodaérsky visledok bezneho Gétovneho obdobia

Cudzie zdroje

Rezervy

Rezervy zékonne

Rezerva na kurzove straty
Ostatne rezervy

Dlhodobe zavizky

Emitovane dlhopisy

Dlhodobe zmenky na Ghradu
Ine dlhodobe zélv|,z|<y
Kratkodobe zavizky

Zavlzky z obchodneho styku
Zavlzky voéi zamestnancom
Zavlzky zo socidlneho zabezpeéenia
Stat - dadove zavizky a dotacie
Ine zavizky

Bankove Gvery a vipomoci
Bankove Gvery dlhodobe
BeZne bankove Gvery

Ostatne pasiva - prechodne (éty pasiv
Easove rozlidenie

Vidavky budicich obdobt
Vinosy budécich obdobi
Kurzove rozdiely pasivne
Dohadne Géty pasivne

V beznom
Gétovnom obdobf
Netto v tis. Sk

12774 819
6 932 682
4 896 245
4 896 245

296 630
290 130
6 500
166 064
164 825
1239

1573743
5796 009
218 933
102 599

116 334
58 244

46 501

11 743
4177 169
3 353 596
74 480

43 236
683 126
22 731
1341 663
1040779
300 884
46 128

3 940

3 938

2

42 188

V minulom
Gétovnom obdob?
Netto v tis. Sk

11458 459
5 340 527
4 880 849
4 880 849

293 343
286 843
6 500
629 754
628 244
1510

- 463 419
6 074 058
20 091

20 091

110 860

99 347
11513
4610 851
4 527 821
45 666
25336

8 463
3565
1332 256
982 256
350 000
43 874

18 333

17 894
150

289

25 541



Pohzadavky a zavizky z obchodneho styku

Pohzadavky v tis. Sk

Kratkodobe
Odberatelia spolu
Odberatelia tepla
Odberatelia elektriny
Ostatn? odberatelia
Zmenky k inkasu spolu
Ostatne pohzadévky

Kratkodobe
Odberatelia spolu
Odberatelia tepla
Odberatelia elektriny
Ostatnt odberatelia
Zmenky k inkasu spolu
Ostatne pohzadévky

Krétkodobe
Odberatelia spolu
Odberatelia tepla
Odberatelia elektriny
Ostatni odberatelia
Zmenky k inkasu spolu
Ostatne pohzadévky

Zavizky v tis. sk

Kraktodobe

z toho SE, a. s. Bratislava
z toho po lehote splatnosti

Kraktodobe

z toho SE, a. s. Bratislava
z toho po lehote splatnosti

Kraktodobe

z toho SE, a. s. Bratislava
z toho po lehote splatnosti

1Q/99

2862172
2 596 058
566 902
1889 198
139 958
20 737
245 377

IQ/00

4311 002
3 159 209
706 360
2297 258
155 591
413 365
738 428

IQ/01

3879 934
3261576
348 065
2 803 348
110 163
141 845
476 513

1Q/99

3642179
3428 129
2 671 553

IQ/00
4 695078
4461215
3501 950

IQ/01
3 688 740

3374516
2339 215

1Q/99

2 942 006
2 641 984
503 266
1973722
164 996
20 737
279 285

11Q/00

4 344 505
3280 679
566 755
2 556 080
157 844
394 769
669 057

11Q/01

4123 364
3292726
190 792
2 987 923
114 011
141 845
688 793

1Q/99

3 509 429
3 183 884
2 679 402

11Q/00
4 363 206
4105 887
3381 970

1Q/01
3461275

3172919
2 376 045

NQ/99

3005 378
2 669 060
460 359
2 066 814
141 887
20 737
315 581

I1Q/00

3734 146
3158 158
532 349
2 438 394
187 415
143 621
432 367

NQ/01

3 454 327
2 865 794
270 325

2 455 798
139 671
21 544
566 989

NQ/99

3407 229
3 085 684
2 434 168

IQ/00
3 386 724
3265 457
2 457 380

Q/01
1126 566

886 706
40 306

VQ/99

3676 086
2 932 040
657 019
2 134 843
140 178
279 684
464 362

IVQ/00

3421739
2818 677
348 148
2 305189
165 340
142 418
460 644

IVQ/01

3590713
3012 438
428 657
2 507 977
75 804

21 531
556 744

VQ/99

4072774
3788 386
2 845 308

IVQ/00
3312378
3043 981
2 061 640

IVQ/01
2 158 053

1293268
204 150



Sprava auditora

SPRAVA NEZAVISLEHO AUDITORA

pre vedenie Statneho podniku
SSE §.p. Ziina

Uskutolnili sme audii prilozeng] GCtovne] zdvierky Statneno podniku Stredosiovenske
energetické zavody Statny pednik so sidlom v Ziline, ICO: 00152161 za rok, ktory sa skonéil k
31. decambru 2001.

Vedenie podniku je v'zmysie piainych predpisov zodpovedné za UOZiovnictvo a Za Zostavernie
d&tovnej zavierky. Nasou zodpovednastou je vyjadrt kvalifikovany nazor na tito G&tovnd zavierkuy,
Ktory vychadza z vysledkov auditu.

Audit sme uskutoZnili v sllade so Slovenskymi auditorskymi 3tandardami. Podla tychto
Standardov musime audit napldnovat a vykonat tak, aby sime ziskali objektivne presvedcenie, Ze
GZtovna zévierka necbsahuje vyznamné nespravnosti.

Audit obsahuje zhodnotenie G&ovnych principov pouZitych pri vypracovani Gétovnej zavierky
a zhodnotenie vyznamnych odhadov, ktoré urobilo vedenie podniku, ake aj celkové zhodnotenie
GStovnej zévierky. Audit dale] Zahifla ovérenie dorjadov na zakiade vyberov, ktoré podporuju surny v
GCtovnej zévierke, Podnik zdokumentoval inventarizdciou v3etky poloZky sivahy okrem Gclu 413 -
ostatné kapitadlové fondy adcet 3891 — .oprana poloZka k pohladidvkem (v kenkurze) bol
inventarizovany formalne, vecné prehodnotenie vykonané nebolo. Auc!rtorsky tim je presvedZeny, Ze
audit poskytol objektivny ziklad pre nas nazor.

Podla nasho nazoru, okrem skutoénosti uvedenych v predchadzajicich odsekoch, ttovna
zavierka Statneho podniku SSE 3.p. so sidlom v Ziline, Zostaveni k 31.12.2001, vyjadruje vo
vietkych vyznamnych suvislostiach vemy obraz o majeiku, zavazkoch, financnej situdcii podniku a o
vysledku hospodarenia za uvedeny rok, pri reSpekiovani opatrenia MF SR &. 43/103/93 z 10.5,1993.
Ultovna zévierka je zostavend v s(lade so zdkonom €. 563/1991 Zb. o nttovnicive a osobitnymi
predpismi vydanymi Ministerstvom financii Slovenske] republiky.

Bez toho aby sme dalej podmienlli nd5 nazor upozorfiiujeme, Ze Slatny podnik eviduje k
31.12.2001 objem 48 mil. Sk majetkovoprévne nevysporiadanych pozemkov. Sivisi to s pozemkami,
na kiocrych -sa nachadzaji energelické zaitadenia atieto pozemky nebole nuiné v minulosti
vysporiadat, nakolko v zmysle platnych zdkonov bol podnik opriavneny stavat energetické diela na
cudzich pozemkoch.

Statny podnik postupoval pri GStovnej zavierke Zpecifickym spdsobom. ked v sdlade
s opatrenim MFSR €. 43/103/93 z 10.5.1993 petvoril, resp. rozpustil vytvorené opravné po!ozky
okrem opravnej po[ozky k pohradavkam v konkurze, ktord je vo vySke 841,3 mil. Sk. V pripade, Ze by
podnik nekenfil svoju &innost zrudsnim bez likviddcie, bola by porrebne dotvorit opravné polozZky
k jednotlivym zloZkam majetku vo vy3ske cca 01 012 mil. Sk.

Ku dfiu vydania nd3ho vyroku nebola predloZend na overenie vyroéni sprava Statneho
podniku.
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STREDOSLOVENSKE ENERGETICKE ZAVODY, s.p.
Abbreviation SSE, §.p.
Ulica republiky 5, 01047 Zilina

ID no.: 00152161
TaxID: 00152161/694
Bank account: VUB Zilina, account number: 702 - 432 NSK 0200

Resolution no. 686 of the Government of the Slovak Republic, passed on 18.7.2001 in
accordance with law coll. no. 92/1991, wound up the state company Stredoslovenske
energeticke zévody, ¥.p. Ulica republiky 5,010 47 Zilina as of 31.12.2001 without liquidation.
As of 1 January 2002, all property, rights, duties and obligations of the wound-up state
company (except for rights under § 16 of law coll. no. 92/1991 as amended) passed to the
following joint stock companies:

Stredoslovenskd energetika, a.s. (abbreviation SSE, a.s.)
Martinskad tepléarenské, a.s.

Zvolenskaé teplarenska, a.s.

Zilinska teplarenska, a.s.



Selected information

Basic economic data
(values as of 31.12. of the given year)

1999 2000 2001
Profit after tax thousand SKK 1677 - 463 419 1573743
Operating revenues thousand SKK 11 977 002 13 950 062 16 727 587
Financial revenues thousand SKK 183 400 140714 1 322 069
Extraordinary revenues thousand SKK 3634 3 331 19 992
Total revenues thousand SKK 12 164 036 14 094 107 18 069 648
Total expenses thousand SKK 12 162 359 14 557 526 16 495 905
Total operating expenses thousand SKK 11729 587 14 040 879 15 367 750
Financial expenses thousand SKK 352 341 501 701 439 826
Extraordinary expenses thousand SKK 1213 10179 3465
Added value thousand SKK 1823 466 2 310 293 3597 460
Real estate developments thousand SKK 698 230 1433198 1147 355
(incl. loan repayments)
Average number of employees Persons 3661 3570 3 541
Basic commercial and technical data
(values as of 31.12. of the given year)
1999 2000 2001
Total electricity purchases MWh 7 145 052 7 175 488 7 221 998
Electricity production MWh 334 591 317 052 310 733
Effective electricity supply MWh 6 598 643 6 638 428 6 942 955
of which:  Industrial customers MWh 3727 682 3988518 4 035 580
Commercial customers ~ MWh 712 222 653 579 797 585
Households MWh 2 036 301 1 888 456 1995576
Others MWh 122 438 107 875 114214
Number of customers 699 654 686 009 686 175
of which:  Industrial customers 4 646 4 628 4702
Commercial customers 84 165 79710 78 421
Households 610 843 601 671 603 052
Total length of transmission lines km 31 391 31438 31 622
of which:  VHV km 2 595 2 596 2 624
HV km 9 667 9 695 9729
LV km 19 129 19 147 19 269
Transformer, distribution and DT stations 6 722 6 843 6 888
of which:  EHV/VHV 6 6 6
VHV/HV 40 42 44
Distrib. trans. stations HV/LV 6676 6795 6 838
Installed capacity MVA 1821,1 1831,1 1 856,3
Effective heat supply GJ 4987 313 4 536 956 4 544 757
Area of operation km? 17 978 17 978 17 978



Introductory word by the general director

Dearfriends,

Stredoslovenske energeticke zévody, §.p. Zilina has had one of the
most successful years in its history, at the end of which it underwent the
most significant change of recent years, becoming a joint stock
company: Stredoslovenské energetika, a.s.

2001 was therefore the year in which Stredoslovenske energeticke
zavody, §tatny podnik Zilina came to an end. | am pleased to say that
the business was successful its primary mission to supply its customers
with electricity, heat and the full range of related services. Last year, the
company stabilised its economic situation and made a profit. |t
achieved an after-tax profit of 1,57 billion SKK. The most significant
factors in this achievement were increased revenues from electricity
sales, sale of shares in the Globtel telecoms company and changed
accounting and reporting procedures for uninvoiced electricity. The
sum also includes adjustments to receivables subject to bankruptcy
proceedings with a total value of 841 million SKK. Total revenues of
16 billion SKK included more than 15 billion SKK from the sale of
electricity. There were significant improvements in relations with our
most important business partner, Slovenske Elektrame a.s. We have
managed to radically reduce our debts to SE a.s. from the level they
stood at when the new management took over the business in April
2000. Atthat time, these debts were 4,5 billion SKK. We arenow just
one month late in paying our invoices.

With regard to our operations, | am pleased to report that we have
completed an investment programme with a value of 935 million SKK.
We have successfully completed a number of large-scale investment
programmes including the reconstruction of a 110/22 kV transformer
station in Vavreéka, a 22 kV substation in Handlova, 2x110 kV lines
from Varin to Kysucke Nove Mesto and a110 kV mass remote control
transmitter in the transformer station at Medzibrod. In orderto improve
services to our customers and in line with our strategic goals, we have
purchased the transformer stations of KLF Kysucke Nove Mesto, ZOS
Vr(tky and ZTS Detva. We also successfully dealt with the wind damage
caused by three serious storms. Our employees made clear their high
level of ability in dealing with these crises.

Following the global trend affecting energy companies, the
company management continued the changes begun in 2000 with a
view to increasing the effectiveness of management, rationalising its
procedures and preparing it for privatisation. The first stage of these
changes was completed in June. Under the title "Rationalisation of the
management system", it established principal and support processes,
rules for the management system and a new organisation structure that
became validon 1.7.2001. One of its main results was the cancellation
of the former distribution offices and the transfer of their responsibilities
to district sales offices. We also opened a customer call centre. We
then began the second stage of reorganisation under the title "Re-
engineering the business process," in order to introduce process
management in the company. We aim to develop whatever brings the
highest profit to the business and adds value through improved
customer service and whatever adds little value or produces a loss.

SSE, %.p. Zilina has also been making responsible preparations for
the de-regulation of the electricity market. We are represented in EURO
ELECTRIC (an association for the free trading of electricity). Our
commercial despatching division has tested hourly monitoring of the
purchase of electricity on a weekly evaluation cycle. Our representatives
sat on the Ministry of Economy's commission preparing for the free
market.

h. doc. Ing. Miroslav Rapsik, CSc.
general director



SSE's heating plants did not have a very easy year in 2001. Reduced consumption meant that they did not achieve
their target for heat production or electricity production, because they generate heat only according to demand. All
three heating plants operated in an economical mode, as confirmed by certification from the Slovak Power Agency
(SEA). As part of the repairs to the blow down plantin Zvolen, we carried out the first stage of the dry removal of light ash.
We purchased instruments to measure SO, and NO, in the emission monitoring stations at Zilina and Martin.

Our Construction Activities division now has a planned process leading from the first preparations to
implementation, and works the whole year round. It is in fact necessary to increase the number of external orders so that
at least our own costs are covered. Our principal external orders included work for the retail chains TESCO and
Carrefour, Sklérne Lednicke Rovne and Primazdroj Zvolen amongst others. Internal orders mainly involved the repair of
damage caused by strong winds.

| cannot overlook our relations with our social partner. | think that their conduct has been absolutely correct and has
always been in the inferests of our firm's employees. This good relationship has enabled us to create the necessary
conditions for social peace in the run-up to company's transformation. When the heating plants were spun off from the
main business, funds were established to pay for their restructuring after their transformation into joint stock companies.
Our social partner has also supported us in making serious changes in our management system.

An individual chapter of our development in 2001 is formed by the implementation of Resolution no. 758/2000 of
the Slovak government: "A proposed model for the transformation of electricity generation in Slovakia and the method of
privatisation of part of the property of electricity generating companies." Decree no. 289/2001 of the Ministry of
Economy wound up Stredoslovenske energeticke zavody, §.p. Zilina without liquidation on 14.12.2001. The joint stock
company Stredoslovenské energetika, a.s. was established by charter and the founders' decisionon 17.12.2001. Inthe
same way the heating plants became independent joint stock heating companies. On 01.01.2002 the National
Property Fund of SR transferred the property of the former state company to the following joint stock companies:

Stredoslovenska energetika, a.s., (SSE, a.s.)
Martinské teplarenskad, a.s.

Zvolenska teplérenské, a.s.

Zilinska tepléarenska, a.s.

This will be followed by the privatisation of 49% of SSE, a.s. as well as of all the heating plant companies, in which the
affected towns are expected to take part. The new management of the joint stock companies expects the following tasks
and goalsto be crucial in the near future:

to guarantee that the joint stock company's bodies function correctly and to adapt their organisation so that
stabilisation processes can continue

to create the right conditions for carrying out 2002's investment plans

to go onin internal restructuring in the second stage of the changes in the company's management system

to maintain quality and customer service in relation to the creation of a free market in electricity and the creation of
Slovak Transmission Network a.s. as well as the provision of services through our customer call centre

to prepare a project for motivating the company's employees

to prepare a social programme for the company

to carry out tasks related to the government's undertaking to privatise the companies.

| would like to conclude with one more observation. Progress never halts and electricity generation in Central
Slovakia has returned to its original legal status, albeit on a much higher level of quality. 31 January 1920 saw the
foundation of the first universal utility company in our region, Stredoslovenske Elekirarne (Central Slovak Power
Stations), Banska Bystrica. Another universal utility company, Spojene elekirérne severozdpadneho Slovenska (United
Power Stations of Northwest Slovakia), Zilina, was established on 29 septembra 1922. However, it was only able to
begin operations after it was entered in the Companies' Register on 30 April 1923, and we take this day as the official
birthday of our company. Further developments saw the unification of our ancestors, which was achieved in 1961 with
the creation of the national company Stredoslovenske energeticke zavody (Central Slovak Electricity Works).  The
company underwent additional reorganisations in 1988 and 1990, when it became an independent state-owned
company. |firmly believe that company will continue serve its customers well, as it always did through all the changes in
its legal status, and that next year we will be able to present you once again with a favourable report.

h. doc. Ing. Miroslav Rapsik, CSc.
general director



Company profile

Tradition and the present

The origins of today's SSE, a.s. can be found between the years 1920 and 1923, when the first general electricity
companies appeared in central Slovakia. The forerunners of SSE, a.s. were Stredoslovenske elektrarne (the Central
Slovak Power Stations) in Banska Bystrica and Spojene elekirérne severozépadneho Slovenska (United Power Stations of
Northwest Slovakia) in Zilina. In the course of their existence, both firms underwent a series of reorganisations, which
culminated in their merger on 1.1.1961, and the creation of one company: Stredoslovenske energeticke zévody
(Central Slovak Electricity Works).

Today the state company, Stredoslovenske energeticke zdvody, (from 1.1.2002 the joint stock company,
Stredoslovenska energetika, a.s.) with its headquarters in Zilina, is a modern electricity distribution company. Its
principal activities include the purchase, generation, sale and distribution of electricity together with services related to
the supply, consumption or use of electricity. It manages 110kV distribution network and lower voltage networks in
designated areas. It is also engaged in design and construction activities focused on high and low voltage electrical
transmission equipment. SSE produced and sold heat (until 31.12.2001). It provides electricity for a region with an

areaof 17 978 km” and about 1 611 000 inhabitants.

Areas of activity

SSE's main business activities are as follows:

purchase, distribution and sale of electricity and heat including the provision of services related to supply,
consumption and use of electricity and heat (from 1.1.2002 electricity only)

electricity generation

importing of electricity

electricity transit

repurchase of electricity

heat production (to 31.12.2001)

installation and repair of measurement and regulatory technology

repair of electrometers, installation of water meters and heat meters

calibration of electrometers

design of electrical equipment

construction design

general commercial activities

installation, repair and maintenance of designated electrical equipment

installation, repair of industrial electrical and computer products and equipment

inspection of electrical equipment and networks

electroinstallation

provision of non-public telecommunication services via terrestrial satellite stations and VSAT networks
design, installation and servicing of unified telecommunication network equipment

provision of public telecommunication services except for public voice telephone services and construction of public
telecommunication infrastructure

operation of calibration service centres

otherlicensed activities



Organisation

Organisational structure of SSE, a.s. from 1.1.2002

SUPERVISORY BOARD OF SSE, a.s.
Ing. Peter Kliment

Ing. Peter Hudor

Doc. Ing. JurajAltus, PhDr.
PhDr. Jan Oravec, CSc,
”ubomir Hvojntk

Ing. Marian Ligkay

Ing. Ivan Propper

Ing. Martin Sikulaij
Miroslav Hrugka

Ing. Mikul&3 Kogéo

Ing. Jozef Turianik

Ing. “ubomir Kollarik

Ing. Peter Marko

BOARD OF DIRECTORS OF SSE, a.s.
h. doc. Ing. Miroslav Rapsik, CSc.
Ing. Pavel Meleg

Ing. Vladimir Baranek
Ing. Jaroslav Hanzel
Ing. Stanislav Tupt

GENERALDIRECTOR OF SSE, a.s.
Office of the board of directors
Office ofthe general director
Control

Defence and security

DISTRUBUTION
Distribution network control

Strategy of distribution network development

HV and LV maintenance, Martin
HV and LV maintenance, Luéenec
Maintenance of VHV

ECONOMICS AND FINANCE

Economics and planning

ELECTRICITY TRADING
Contractual relations
Customer services

Electricity sales, Banské Bystrica
Electricity sales, Zilina

HUMAN RESOURCES

ADMINISTRATION AND LEGISLATION

Administration and property maintenance

CONSTRUCTION

Renovation of the distribution network
Construction activities, B. Bystrica
Construction activities, Zilina

STRATEGY

Information technology

Ministry of Economy of SR Chairman
National Property Fund of SR Vice-chairman
Zilina University

Ministry of Economy of SR

SSE, a.s.

PCHZ Zilina

private businessman

Ministry of Economy of SR

POZ ZO SOZEfor SSE, a.s. (union representative)
SSE, a.s.

SSE, a.s.

SSE, a.s.

SSE, a.s. -secretary

Chairman of the board and General Director
Vice-chairman of the board and Director

of Finance and Economics

Member of the board and Director of Construction Activities
Member of the board and Director of Distribution

Member of the board and Director for Legislation

and Administration

h. doc. Ing. Miroslav Rapsik, CSc.

Ing. M. Grof Assistant to the Gen. Director
Ing. P. Marko head
Ing. F. Bronéek head
Ing. Jaroslav Hanzel director
Ing. J. Turianik manager
Ing. J. Ostrovskj manager
Ing. M. Kogéo manager
Ing. ”. Kollarik manager
Ing. J. Popluhér manager
Ing. Pavel Meleg director
Ing. D. Gébrigové manager
Ing. Peter Jedindk director
Ing. B. Kada3 manager
Ing. M. Spalek manager
Ing. P. Gembala manager
Ing. J. Hlavna manager
Ing. Jozef Lazar director
Ing. Stanislav Tupt director
Ing. J. Mlynar manager
Ing. Vladimir Baranek director
Ing. I. Kovééik manager
Ing. L. Hudak manager
Ing. D. Petrik manager

Ing. Frantiek Krakovskf, CSc. director
Ing. M. Ziman manager



Electricity trading

The electricity trading division underwent several changes in 2001, which had both external causes customers,
legislative conditions, improved relations with our main supplier and internal causes organisational changes to make
the structure more transparent and thereby increase effectiveness. Only an effectively managed company has a future in
the liberalised environment that awaits both global and Slovak utility companies. These events were accompanied by
intensive preparations for the change in our legal status from state company to joint-stock company, as well as our
anticipated privatisation.

The period in question also saw significant changes in the legislative environment in which Stredoslovenske
energeticke zavody, §.p. did business. The most important of these was the passing of law no. 276/2001 on utility
regulation. This law fundamentally changed the alphabet of utilities, law no. 70/98 on utilities, by creating better
conditions for determining prices objectively and independently. This is a basic requirement for liberalisation of the
electricity market. It should be mentioned here that liberalising the electricity market promises the customer that no
supplier will be able to charge unreasonably high prices. We may suppose that competitors in the same field will very
soon begin to offer lower prices. From 2003, supervision of how suppliers abide by the legal requirements will be
carried out by the Office for Utility Regulation as established by law no. 276/2001.

At the end of the year, Decree no. 562 of the Ministry of Economy began the gradual opening of the market by
enabling some customers to purchase electricity from any supplier who satisfies the legal requirements and has obtained
alicence to do business in Slovakia. Although this option is currently only available to the largest consumers of electricity
in Slovakia, this measure has created real conditions for competition in the electricity market. This means that our
successor (from 1.1.2002 Stredoslovenska energetika, a.s.) faces the risk of losses as well as the opportunity to acquire
new customers.

It was this amendment to the legislative environment that led us to change our organisation structure. The purpose of
the change (which is correctly implemented only if it has no impact on customers) was to increase the transparency of
cash flows in electricity deals, and also to provide a higher quality of service. For a company like Stredoslovenske
energeticke zavody, §.p. a regional electricity supplier this means doing business effectively. If we take today's
electricity prices as the maximum, the only way to reduce prices is to make effective savings mainly by reducing the
purchase price or rationalising operating costs. It was for precisely this reason that the Electricity Trading Division
created the Commercial Despatching Department to constantly monitor consumption patterns and maintain the
balance between electricity purchases and sales. Another instrument for doing business effectively by minimising costs is
checking teams, created for the purpose of abiding by the rules given in legislation.

A doubtless change for the better in today's world was SSE's creation of a customer call centre as a modern platform
for contact with customers. Now all SSE's customers can sort out a significant part of their standard requirements by
telephone. The satisfaction of customers that have used this service even today, when it is still not fully operational,
clearly shows that we will get a good return on the investment that we made in this project.

Another significant activity in the previous year was the installation of a mass remote control transmitter in the
220/110kV transformer station at Medzibrod. This measure has expanded the regulatory options available to the
Commercal despatching department of SSE, §.p. It also helped to generate profits by optimising the purchase of
electrical energy from SSE, a.s..

I would also like to mention here our company's efforts to improve commercial measurements for our customers. We
began to work towards this goal last year by replacing industrial consumers' existing meters with four-quadrant static
electrometers. With regard to metrology we carried out all the tasks necessary to meet the deadline for insepcting
electrometers installed in our network.

Last year unambiguously showed that our future competitiveness is not connected with clear roads leading to reliable
financial profits.



Balance of purchase and sale of electricity in GWh

Purchase: SE, a.s. 6 629,53 GWh
Others 592,47 GWh
Total purchases 7 221,99 GWh
Sales: Effective supply 6 942,96 GWh

Industrial customers
Households

4 035,58 GWh
1 995,58 GWh

Commercial customers 797,59 GWh
Neighbouring EDCs '

and other consumption 114,21 GWh
Losses 279,04 GWh

Balance of purchase and sale of electricity in thousand SKK

Purchase: SE, a.s. 10 477 254 thousand SKK
Other sources 866 065 thousand SKK
Heating plants 4472 803 thousand SKK
Zilina HEPS ? 252 804 thousand SKK
ZE * and SHEPS ® 125 197 thousand SKK
EDCs ', abroad 29 881 thousand SKK
Prod. plants SSE- SHEPS ° 15 380 thousand SKK
Sales: Industrial customers 8 166 372 thousand SKK

Commercial customers
Households

EDCs ', abroad

Other consumption
For heat production
Waste

Consumers of electricity by number (live connections)

2 255 435 thousand SKK
4 579 033 thousand SKK
43 332 thousand SKK
48 843 thousand SKK
86 209 thousand SKK
26 769 thousand SKK

Industrial customers 4702
Commercial customers 78 421
Households 603 052

Consumers of electricity by consumption in GWh

Industrial customers
Commercial customers
Households

4 035,58 GWh
797,59 GWh
1 995,58 GWh

The states in uninvoiced electrical energy calculated according to the new methodology are increased by
308454 MWh, and Skk 566 857 thousand. At the same time those values have been increased by items in sales for
small-scale take-off and reduced total losses. Considering that fact, the electrical energy balance for the year 2001 does
not reflect the real state for small-scale take-off and in total losses.

EDCs Electricity distribution companies

HEPS Hydroelectric power station

SHEPS Small hydroelectric power stations

Industrial power plants - (power plants that are located in factories)

A w N =



Electricity distribution

The continuing restructuring of SSE, §.p in 2001 brought about the introduction of process management on
1.7.2001. The operational maintenance units of the former distribution offices reorganised into two systems oriented
divisions for maintaining VHV equipment. Renovation of the distribution network, management of the distribution
network and strategy became the responsibility of management units in the Distribution division.

In addition to maintaining stable operation of the electricity network the Distribution division's mission includes
maintaining and co-ordinating :

broader development of construction thanks to greater availability of financial resources,

systematic development of preventative maintenance of electrical equipment,

strategic development of technical policy and engineering activities including internal property administration.

Despite three calamities caused by strong winds in 2001, which together increase operating costs by 50 million SKK,
we can say that network operation is stable with a declining trend in the number of disruptions. In the 110 kV network we
recorded 29 incidents with a total reduction in electricity supplies of 81,73 MWh. In comparison with 2000 we have
recorded a fall in interruptions resulting in equipment malfunction with an index of K = 0,57 where the measurable rate
offailures resulting in equipment failure was 0,57 incidents per 100 km of power line.

Operation of the VHV and HV distribution networks was interrupted by atmospheric factors in 2001 ( strong winds in
June, and blizzards in November)and especially the widespread catastrophe in southern areas in January that was
caused by equipment becoming encrusted with ice. There were a total of 1 824 incidents, of which 399 incidents
resulted in damage to equipment.

Measurable rate of failures resulting in damage of HV equipment was 3,9 incidents per 100 km of power line.

In the LV networks failures were mainly due to frosts at the beginning of the year in the southern districts, strong winds
in June and blizzards in the northern parts at the end of November. In both these networks and the HY networks we were
only able to renew the electricity supply without unacceptable delay thanks to the maximum efforts and sacrifices of SSE,
§.p. employees.

Although management of the daily-load diagram has been divided between Commercial Despatching (70%) and
Utility Company Despatching (30%) since 1.10.2002, we continuously record the individual parameters of the daily-
load diagram. In 2001, SSE's distribution networks recorded total purchase and distribution of electricity as
7222 GWh. The highest value of maximum load was recorded on 14.12.2001 at 8 p.m. and was 1185,9 MW. This is
afall of 43,9 MW in comparison with the preceding year.



Production of heat and electricity

The energy production division carried out production of heat and electricity at three production facilities in Martin,
Zvolen and Zilina. In 2001 it satisfied customers' requirements for heat with the desired quality and quantity. Heat was
supplied through heat transmission media in the form of hot water and steam. At the same time the combined cycle of
heat production allowed us to generate and supply electricity. Supply to the electricity network helped to stabilise SSE's
resultsin 2001. Small hydroelectric power stations controlled by the heating plant in Zvolen also generated electricity.

The climatic conditions in a given period have a decisive influence on heat production. The year 2001, except for
fourth decade, was climatically subnormal which prevented us from achieving the planned levels of heat and electricity
supply. Another significant factor in the underproduction of electricity was the breakdown in generator unit no. 5 in the
Zvolen heating plant.

Planned and actual supply of heatin GJ

Planned Actual %
SSE$.p. 5250000 5052136 96,2
HP Martin 1700000 1714879 100,8
HP%volen 900000 816256 90,7
HP Zilina 2650000 2521001 95,1

Planned and actual production of electricity in GWh

Planned Actual %
SSE$.p. 330 300,6 91,1
HP Martin 105 102,7 98,8
HP Zvolen 100 77,9 77,9

HP Zilina 125 120,1 96,1



Construction activities

The construction activities division registered significant growth in its performance in comparison with the preceding
years and carried out ortook part in the construction of the company's important investments.

SSE's new organisation structure meant that the capacity for construction activities in the distribution offices was
cancelled and nearly all investment construction was carried out by the Construction Activities division. Another reason
for growth in the amount of construction and installation work carried out was the reconstruction of lines wholly or partly
destroyed by the strong winds that affected the southern parts of our region in the spring.

In 2001 we carried out construction work with a total value of 540 786 thousand SKK, including supplies of
important goods, which amounted to 149 761 thousand SKKin value. We achieved revenues of 77 064 thousand SKK
from external orders. Internal investment amounted to 128 810 thousand SKK and the repairs accounted for
185245 thousand SKK

Work carried out by the Construction Activities division

External investments 77 064 thousand SKK
Internal investments 128810 thousand SKK
Repairs 185245 thousand SKK
Supplies of important goods 149761 thousand SKK

Total value 540786 thousand SKK



Human resources

The human resources division supported the aims of the management of SSE, §.p. in the following strategic areas in
2001:

preparation and implementation of organisational changes related to the introduction of process management

the preparation of forecasts for the privatisation project, including the likely effects of its implementation on the
organisation and its personnel

implementation of personnel policies aimed at making the development, management and support of human
resources more effective.

Organisational changes

2001 saw significant changes whose breadth and depth meant that they would have an influence on all aspects of
SSE's management. The aim of these changes was to design and implement a new organisational structure founded on
the principles of process management, in order to remove one level of management (branch offices) by June 30.

The design of the new structure and system of management was prepared by a project team of employees from
various levels and areas of the company management under the leadership of external consultants. The team's work
was accepted and supported by the union leadership in the company. As a result of this work, the general director of SSE
implemented an organisational structure based on two business processes "Distribution" and "Electricity Trading."
Business processes should be supported by so-called "cross-section" processes such as "Economics and Finance',
"Human Resources", "Administration and Legislation" based, like the business processes, on the level of a divisional
management. Although these changes were difficult to implement, they fulfilled the requirements laid down by the
company management.

to minimise the negative effects on staff, i.e. transfer to new workplaces, type of work, salary and so on.
all employees must have some reasonable justification for their employment
the customer should feel that positive changes have taken place.

Development and management of human resources

According to the Decree of the Slovak Government, four businesses should be created from the former state
company SSE, Zilina: SSE, a.s., Zilinska teplarenska, a.s., Martinska teplarenské, a.s. a Zvolenské teplarenska, a.s.

To this end we have gradually prepared and implemented measures to "'minimise" the effect of changes in the sphere
of labour law upon our employees. For this reason, we wound up the Energy Production division in advance, and
transferred workers to necessary positions in the future organisational structures of the heating plant companies.

In orderto implement the inevitable reduction in the number of workers in individual heating plants, the management
of SSE has set aside financial resources for fulfilling an agreement made with our social partner at the level of collective
bargaining in the company. This step towards compromise had a very positive effect on the process of dividing SSE, $.p.
into new companies, and helped to cushion the introduction of the heating plant companies to a competitive
environment.

Development of the planned and actual number of employees

Year XII.1998 VI.1999 X.1999 XI.1999 [.2000 IV.2000 XII.2000 XII. 2001

Planned 3723 3723 3694 3693 3676 3650 3650 3570
Actual 3700 3659 3641 3653 3615 3581 3580 3538



Economics and finance

Overall balance

The economic performance of SSE, §.p. Zilina in 2001 was influenced by the overall economic development of the
state. Inthe course of the year, the company stabilised its economic situation and made a profit.

Asto 31.12.2001 SSE, §.p. had both ordinary and at the same time extraordinary accounts prepared. This measure
was necessitated by the winding up of the company without liquidation in accordance with Decree no. 289/2001 of the
Ministry of Economy made on 14.12.2001.

In 2001 the company made an after-tax profit of 1 573 743 thousand SKK on a turnover of 18 069 648 thousand
SKK. This profit was achieved mainly thanks to increased revenues from electricity sales, a new method of presenting
and accounting uninvoiced electricity and the sale of shares in the company Globtel, a.s..

Total costs were 16 495 905 thousand SKK, which is 13,3 % more than in 2000. The company's revenues were
18 069 648 thousand SKK, a rise of 28,2% in comparison with 2000. Most of the increase in revenues came from
revenues from the sale of the company's own products and services. Revenues from electricity sales were
15075 287 thousand SKK, 2,7 billion SKK higher than in 2000. This increase was caused by a rise in the sale price for
individual categories of customers and by the new method of calculating uninvoiced electrical energy worth
566,8 million SKK. Sales of heat rose by 64 073 thousand SKK in comparison with 2000. In 2001 revenues for heat
were 1052 798 thousand SKK.

Operating profit was 1 359 837 thousand SKK, which was 1 450 654 thousand SKK up on 2000. The company's
good performance can also be seen in the creation of added value, worth 3 597 460 thousand SKK in 20017,
1287 167 thousand SKK higherthan in the preceding year.

Financial operations made a profit of 882 243 thousand SKK, mainly thanks to the sale of shares in Globtel, a.s.,
for 1 226 800 thousand SKK. Revenues from the sale were reduced by accounting for the purchase price of the shares
(164 050 thousand SKK) and fees related to the sale (38 968 thousand SKK). The company cancelled a provision for
shares in Priemyselna banka worth 64 000 thousand SKK that was created in 2000.

There was an extraordinary profit of 10 759 thousand SKK.

A continuing negative influence on the company's performance is the high level of receivables for the purchase of
electricity and heat, which had expanded in preceding years. A comparison of the level of receivables as of 31.12.2001
with the situation at the end of 2000 suggests that there has been an improvement since short-term trade receivables as
of 31.12.2001 were worth 2 749 434 thousand SKK, down 579 043 thousand SKK on 2000. This reduction was
assisted by the creation of provisions worth 841 279 thousand SKK to cover receivables that are subject to legal
proceedings.

There were also positive developments with regard to payables, where as of 31.12.2001 the company reported
short-term trade payables of 3 353 596 thousand SKK compared with 4 527 821 thousand SKKin 2000. The company
cleared its problematic debt to Slovenske Elekirarne a.s., which had been 3 billion SKK at the end of 2000, by using the
proceeds for the sale of shares in Globtel, a.s.. Asof31.12.2001 debtsto SE stood at 1,3 billion SKK.

Asof 31.12.2001 external liabilities were 5 796 009 thousand SKK, of which 1 341 663 thousand SKK was for loans
and long-term payables were 58 244 thousand SKK.

As of 31.12.2001 the company had total assets of12 774 819 thousand SKK. This figure is 1 316 360 higher than
in 2000. Fixed assets made up of tangible and intangible assets and financial investments grew by 160 093 thousand
SKK to stand at 7 657 030 thousand SKK. Current assets consisting of stock, receivables and financial assets fell by
314 118 thousand SKK to 3 585 694 thousand SKK, while short-term receivables were reduced by 692 613 thousand
SKK.  The sum of 841 279 thousand SKK was set aside as a provision for receivables from bankrupt companies. Other
assets temporary accounts of assets increased by 1 470 385 thousand SKK to a total of 1 532 095 thousand SKK, as a
result of a change in the accounting of uninvoiced electricity.

With regard to the sources of asset coverage the company's profit allowed it to increase its registered capital by
1 592 155 thousand SKK to a total of 6 932 682 thousand SKK. External liabilities fell by 278 049 thousand SKK to
stand at 5 796 009 thousand SKK. Among the areas affected were reserves for foreign exchange losses (down by
20 091 thousand SKK), long-term payables (down by 52 616 thousand SKK), trade payables (down by
1174 225 thousand SKK). On the other hand growth in external liabilities compared to 2001 took place in statutory
reserves for property repairs (up by 102 599 thousand SKK), and other reserves (up by 116 334 thousand SKK). In
comparison with 2000, our debt burden rose by 9 407 thousand SKK'to stand at 1 341 663 thousand SKK.



Profit / Loss statement

TEXT Actual status Actual status
in the current in the previous

accounting period  accounting period
in thousand SKK in thousand SKK

l. Sales revenues 742 223
A. Costs for goods sold 732 209
Trade margin 10 14
Production 16 507 498 13 804 092
. 1. Revenues from sale of own products and revenues 16 348 010 13 649 328
2. Change in own production inventory - 3400 1433
3. Capitalisation 162 888 153 331
B Production consumption 12 910 048 11493 417
B.1. Energy and material consumption 12 361 451 10 959 564
B.2. Services 548 597 533 853
Added value 3597 460 2 310 689
C. Personal costs 1192 898 1050 153
C.1. Wage costs 823 222 729 791
C.3. Social security costs 303 405 272 058
C.4. Social costs 66 271 48 304
D. Taxes and fees 30 322 31229
E. Depreciation of tangible and intangible assets 678 559 680 092
. Revenues from sales of fixed assets and material 3872 4 420
F. Residual price of fixed assets and material sold 3200 3284
G. Additions to reserves and deferred operating expenses 218 934
V. Clearing of adjustments to operating revenues 84 148 19 201
H. Additions of adjustments to operating costs 232 816 692 611
VI Other operating revenues 131 327 122 126
l. Other operating expenses 100 241 89 884
Operating profit/loss 1 359 837 -90817
VIIL. Revenues from sale of securities and interests 1226 800
K. Securities and interests sold 164 050
XI. Accounting for reseves to financial revenues 20 092 128 262
L. Additions for reserves to financial expenses 20 091
XIl. Accounting for adjustments to financial revenues 64 000
M. Additions for adjustments to financial expenses 64 000
XII. Interest revenue 7 950 10 690
N. Interest expense 133 421 156 150
XIV. Other financial revenues 3227 1762
O. Other financial expenses 142 355 261 460
Profit/loss from financial operations 882 243 - 360 987
R. Income tax on ordinary income 679 096 4767
R.T. - due 679 096 4767
Income tax on ordinary income 679 096 4767
Income tax on ordinary income 1 562 984 - 456 571
XVI. Extraordinary revenues 19 992 3 331
S. Extraordinary expenses 3 465 10179
T. Income tax on extraordinary income 5768
T.1. - due 5768
Extraodinary profit/loss 10 759 - 6 848
Profit/loss for current accounting period 1573743 -463 419



Full balance sheet as of 31. 12. 2001

ASSETS In current In previous
accounting period accounting period
Net in thousand SKK' Net in thousand SKK

TOTAL ASSETS 12 774 819 11 458 459
B. Fixed assets 7 657 030 7 496 937
B.I Intangible fixed assets 96 787 136 713

B.ILT. Incorporation expenses 1325
B.I.3. Software 95141 126 889
B.1.6. Uncompleted intangible investments 321 9 824

7. Advance payments for intangible fixed assets
B.II. Tangible fixed assets 7 458 243 7196174
B.IL1T. Land 591 992 576 053
2. Buildings, halls and constructions 4157 861 4 086 444
3. Machines, instruments and equipment, means 2 295 333 2 366 291
of transport and inventory

7. Uncompleted tangible fixed assets 431 307 163 857
8. Advance payments for tangible fixed assets 8 750 3 529
B.III. Financial investments 75 000 164 050
B.III.3. Other securities and ownership interests 75 000 164 050
C. Current assets 3 585 694 3899 812
C.L Stock 209 252 260 760
C.l 1. Material 195 088 248 628
2. Work in progress and semi-finished products 5070 8470
4, Animals 10 10
5. Merchandise 33 42
6. Advance payments for stock 9 051 3610
C.IL. Long-term receivables 1626 3 229
C.ILT. Trade receivables 1626 3229
C.I. Short-term receivables 2 832 096 3524 709
C.I.T. Trade receivables 2 749 434 3328 477
4. State tax receivables 76 931 193 860
8. Other receivables 5731 2 372
C.IV. Financial assets 542 720 111114
C.IV.1. Cash 1051 810
2. Bank accounts 541 669 110 304
D. Other receivables temporary accounts of assets 1532 095 61710
D.L Accruals 41 380 61287
D.I 1. Deferred expenses 41112 40 453
2. Accrued revenues 268 743
3. Foreign currency exchange losses 20 091

D.Il. Estimated receivables 1490715 423



LIABILITIES In current In previous
accounting period accounting period

Net in thousand SKK Net in thousand SKK

TOTAL LIABILITIES 12 774 819 11 458 459
A. Shareholders' equity 6 932 682 5340 527
Al Registered capital 4 896 245 4 880 849
AlT. Registered capital 4 896 245 4 880 849
Al Capital funds 296 630 293 343
All2. Other capital funds 290 130 286 843
4. Gains/ losses from investmenst 6 500 6 500
AL Funds from profit 166 064 629 754
AlLT. Statutory reserve account 164 825 628 244
3. Statutory and other funds 1239 1510
AV, Profit/loss from previous years
AV.T. Retained profit from previous years
AV. Profit/loss from current accounting period 1573743 - 463419
B. External liabilities 5796 009 6 074 058
B.I. Reserves 218 933 20 091
B.ILT. Statutory reserves 102 599
2. Exchange rate loss allowance 20 091
3. Other reserves 116 334
B.II. Long-term payables 58 244 110 860
B.II. 4. Bons issued
5. Long-term bills of exchange to be paid 46 501 99 347
6. Other long-term payables 11743 11513
B.III. Short-term payables 4177 169 4610 851
B.IILT. Trade payables 3353 596 4 527 821
3. Payables to employees 74 480 45 666
4. Payables to social security 43 236 25 336
5. State tax payables and state subsidies 683 126 8 463
9. Other payables 22 731 3 565
B.IV. Bank loans and financial assistance 1341 663 1332 256
B.IV.1. Long-term bank loans 1040779 982 256
2. Current bank loans 300 884 350 000
C. Other liabilities temporary accounts of liabilities 46 128 43 874
C.I. Accruals 3 940 18 333
C.lL 1. Accruad expenses 3938 17 894
2. Accrued revenues 2 150
3. Foreign currency exchange gains 289
C.II. Estimated payables 42 188 25 541



Identifikaéne a kontakine Gdaje

Stredoslovenska energetika, a.s.

Ulica republiky 5
01047 Zilina

IEO: 36403008
DIE: 0036403008/ 694

Bankove spojenie: VUB, a.s. Zilina, é. Gétu: 702 432 /0200

Akciova spoloénost je zaregistrovand v Obchodnom registri Okresneho sédu Zilina, oddiel Sa,

vlozka éislo: 10328/L, ded zépisu 01.01.2002.

Telefén: 041/5191111
Fax: 041/5192575
E-Mail: sse@sse.sk
Internet: www.sse-za.sk

Identification and contact data

Stredoslovenska energetika, a.s.

Ulica republiky 5

01047 Zilina
|dentification Number: 36403008
Tax Identification Number: 0036403008/ 694

Bank details: VUB, a.s. Zilina, account number: 702 432 / 0200

Registered as a joint stock company in the Companies' Register at the District Court in Zilina,
section Sa, entry no. 10328/L, date of entry 01.01.2002.

Telephone: 041/5191111
Fax: 041/5192575
E-Mail: sse@sse.sk

Internet: www.sse-za.sk
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