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prihovor predsedu predstavenstva

Vazeni zdkaznici, vazeni obchodni partneri, vazeni priatelia.

Rok 2003 bol pre nasu spolo¢nost vyznamnym z viacerych hladisk. Bol
to rok, kedy si naSa spoloénost pripomenula 80. vyroéie svojho
zalozenia. Pocas svojej existencie presla mnohymi zmenami. Po 80
rokoch uspesSného pdsobenia v oblasti vyroby a distribuicie elektrickej
energie mé nasa spoloc¢nost opéat taku pravnu formu ako pri svojom
zalozeni, avSak na vyssej kvalitativnej a kvantitativnej irovni.

Dr. Martin Konermann Sucasne je tento rok prvym rokom realizacie spoloéne stanovenej
stratégie obidvoch akciondrov Fondu narodného majetku SR (FNM)
a Electricité de France International (EDFI), ktora je uvedend v Strategickom pldne na roky 2003 - 2005
a ktorou pokracuje v procese reStrukturalizacie nasej spolocnosti. Zakladné ciele Strategického planu
sU zamerané na opatovné zameranie sa Stredoslovenskej energetiky, a.s. (dalej len SSE) na predmet
hlavnej ¢innosti, snahu o dosahovanie ekonomickej vykonnosti a kvality distribicie, nastolenie
zdravého finanéného prostredia a zaclenenie SSE medzi porovnatelné distribu¢né spolo¢nostiv Eurdpe.
Myslienky Strategického planu sa pocas roka UspeSne realizovali prostrednictvom vykonévacich
projektov - Projekt konkurencénej schopnosti a zac¢lenenia SSE do EDF Group a Projekt strategického
riadenia. Na zéklade tychto projektov sa postupne vytvarala nova organizacia spolo¢nosti s cielom
upevnit a zlepSit naSe postavenie na trhu s elektrickou energiou. Venovali sme velki pozornost
centralizcii ¢innosti ndkupu (mimo elektrickej energie), vycleneniu vedlajsich obchodnych ¢innosti,
ako aj identifikacii procesov v rameci obchodu a distribicie. KIti¢ovymi faktormi sa stali zjednodusenie,
racionalizacia a zvySend tic¢innost. Spoloénost ispesne zavrs§ila odélenenie metroldgie do 100% dcérskej
spolo¢nosti Metroldgia EV, s.r.o., pripravila stavebnomontéazne ¢innosti na proces od¢lenenia, ktory sa
bude realizovat v roku 2004 a dodavatelskou formou zabezpecovala podporné ¢innosti nesuvisiace
s hlavnym predmetom podnikania SSE.

Rok 2003 bol rokom prvej etapy otvarania sa trhu s elektrickou energiou, straty monopolného
postavenia energetickych podnikov a pripravy Slovenska na vstup do Eurdpskej Ginie. V tomto roku
doslo k vyraznej zmene v regulicii cien a od 1. januara 2003 sa na trhu s elektrickou energiou objavil
novy typ zdkaznika - oprédvneny odberatel, ktory si mdze vybrat svojho dodévatela elektrickej energie. Je
potesitelné, ze ani jeden z nasich opravnenych odberatelov sa v roku 2003 nerozhodol pre zmenu
dodavatela, ¢o je jednym z vysledkov zvysenej pozornosti zdokonalovaniu kvality nasich sluzieb.

Som rad, ze mézem konstatovat, ze SSE si svoje hlavné poslanie zasobovat zdkaznikov elektrickou
energiou s komplexnymi sluzbami s tym spojenymi splnila a dosiahla aj v tomto, pre nas velmi
naroc¢nom roku dobré hospodarske vysledky. Spoloc¢nost dosiahla zisk po zdaneni vo vyske 916,5 mil.
Sk, ktory bol vysledkom konsolidacie nasej finanénej situécie a bol dosiahnuty pri celkovom obrate
17 970 mil. Sk. Dobré finanéné vysledky boli dosiahnuté vdaka viacerym faktorom a to hlavne miernym
narastom predaja elektrickej energie oproti planovanym hodnotédm, dokladnejsSej praci s pohladavkami
a celkovému hospodarnejSiemu vynakladaniu finanénych prostriedkov. Spolo¢nost je stabilizovand
a plni si svoje zdvazky voci svojim dodévatelom a obchodnym partnerom. V nasledujicom obdobi sa
vSak budeme musiet vysporiadat s neuhradenymi pohladdvkami predovSetkym z minulych obdobi. Aj
ked sandm ich podarilo stabilizovat, ich hodnota je stale vysoka.

Investiény plan sme v roku 2003 naplnili vo vyske viac ako 850 mil. Sk a pri jeho realizacii sme sa
sUstredili predovSetkym na zlepSenie kvality nasSej distribucénej siete. Jedné sa najmé o napatovu
uroven 22 KV a 0,4 XV, kde zatial pocitujeme urcité problémy. K najvyznamnejsim realizovanym
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investiénym stavbam patrili: rekonstrukcia casti 110 kV vedeni, rekonstrukcia rozvodne Martin,
budovanie dialkovo ovladanych prvkov siete 2kV v oblasti Ziliny a vybudovanie technologickej WAN
siete. OGakavame, ze v roku 2004 sa tieto investicie prejavia vyraznym znizenim poruchovosti dodavky
elektrickej energie a vysSou spokojnostou nasich zakaznikov.

Pre zabezpecCenie vyssej spolahlivosti dodavky elektrickej energie bol vypracovany aj novy Poriadok
preventivnych ¢innosti, zavedend metodika evidencie a riadenia poruchovosti zariadeni vysokého
napéatia (VN) a nizkeho napatia (NN) v elektronickom systéme TIS a vytvorend novéa organizacng
jednotka Prace pod napétim, ktora pracuje na elektrickych zariadeniach VN metddou na vzdialenost.
Vdaka nasim odbornym pracovnikom sa ndm podarilo ispesSne zvladnut vSetky kalamitné situécie. Do
budicnosti je vSak potrebné brat do tvahy postupne opotrebované zariadenia VN rozvodov a vytvorit
investi¢ny zamer na ich obnovu s ohladom na naroc¢nejsie podmienky trhu.

Hlavnou myslienkou vsetkych nasich ¢innosti a snah je v koneénom doésledku spokojnost nasich
zdkaznikov. Na naplnenie tohoto ciela sme v roku 2003 v riadeni vztahu so zdkaznikmi pristupili
k viacerym opatreniam. Vybudovali sme novd Obchodnu kancelariu v Ziline s rozsirenymi sluzbami pre
zdkaznikov a zvysili sme kapacitu telefénneho zakaznickeho centra, vdaka ktorému moézu zakaznici
kontaktovat SSE nepretrzite 24 hodin. Takato centralizdcia kontaktov, predovSetkym s malymi
odberatelmi, ndam umoznuje sledovat, riadit a zlepSovat kvalitu sluzieb efektivnym a uUcinnym
sposobom. Specidlnu pozornost venujeme velkym odberatelom, z ktorych kazdy ma prideleného
osobitného obchodného zastupcu, ktory je zodpovedny za jeho spokojnost.

Najcennejsim kapitdlom kazdej spolo¢nosti su Iudia, a preto sa oblasti Iudskych zdrojov venuje aj
v nasej spolo¢nosti zvySend pozornost. V roku 2003 sa uskutocnila ¢iastoénéd zmena organizacénej
Struktiry a systému riadenia, zmena podnikovej kultiry v komunikacii so zamestnancami
a restrukturalizdcia pracovnych procesov na jednotlivych utvaroch. Doraz sme kladli na zvySovanie
kvalifikdcie a jazykovej vybavenosti nasich zamestnancov. Som rad, Ze nasi odbornici UspeSne
prezentovali dobré meno nasej spolocnosti svojou odbornou pracou nielen u nas, ale aj v zahranici.

V suvislosti s optimalizédciou pracovnych miest by som rad zdoraznil, ze spolupraca medzi vedenim
nasej spolo¢nosti a socidlnym partnerom prebieha na zéklade rovnocennosti a vzadjomného
reSpektovania sa a je na vysokej urovni. Aj ked, prirodzene, nazory obidvoch stran byvaju céasto
rozdielne, doteraz vzdy obidve strany dokazali najst spolo¢né rieSenie prospesné tak pre spolo¢nost, ako
aj pre jej zamestnancov.

Rok 2003 bol pre nasu spolo¢nost rokom vyznamnym a velmi ndroc¢nym, ale je potrebné si uvedomit,
ze to bolo len pripravné obdobie na eSte naroénejSie podmienky na trhu s elektrickou energiou. Rok
2004 je rokom vstupu Slovenska do Eurdpskej Uinie a dalSej liberalizacie trhu s elektrickou energiou, ¢o
prinesie nové podmienky, pravidld a naroky na subjekty posobiace na tomto trhu. V novom
konkurenénom prostredi bude ¢oraz zretelnejsie, ze elektricka energia prestava byt len produktom, ale
stava sa balikom sluzieb, ktoré presahuju samotni dodavku elektrickej energie. Udrzat sa a UspeSne
napredovat v novych podmienkach moézu len ti najlepsi a ja verim, Ze k nim bude patrit aj
Stredoslovenska energetika, a..s.

Na zaver by som chcel zdoraznit, ze dosiahnut spominané vysledky a tispesne realizovat vSetky zdmery

a ciele by nebolo mozné dosiahnut bez mimoriadnej aktivity zamestnancov SSE, dévery jej zékaznikov
a obchodnych partnerov, ako aj podpory akcionarov, za ¢o im vSetkym dakujem.

Dr. Martin Josef Konermann
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I. CHARAKTERISTIKA A STRUKTURA SPOLOCNOSTI
tradicia a sucéasnost

Jalius Horarik

Alexander Kompanek

Frantisek Reich

Stredoslovenska energetika, a.s. je regiondlna distribuénd energeticka
spoloénost, ktord posobi na strednom Slovensku (Zilinsky kraj,
Banskobystricky kraj a Sast Trendianskeho kraja) s rozlohou 17 978 km®
s priblizne 1 600 000 obyvatelmi. Dodéva elektrinu pre podnikatelov
adomécnosti.

V roku 2003 oslavila, SSE osemdesiat rokov svojej existencie. Jej vznik
a pocCiatky su spojené s rokmi 1920 - 1923, kedy na Uzemi stredného
Slovenska vznikali prvé elektradrenské vseuzitoéné spoloc¢nosti. Pred-
chodcami SSE boli Stredoslovenské elektrarne, uUcastinnd spolo¢nost
v Banskej Bystrici a Spojené elektrarne severozapadného Slovenska,
Udastinnd spoloénost v Ziline. Obidve predli v priebehu svojej existencie
radom reorganizacii, ktoré vyustili 1. 1. 1961 v ich zlucenie a vznik jedného
podniku, Stredoslovenské energetické zavody. V roku 1990 sa stali
samostatnym statnym podnikom.

Akciova spoloénost SSE vznikla 1. janudra 2002. Bola zalozend Fondom
narodného majetku Slovenskej republiky (FNM SR) ako jedinym
zakladatelom na zdklade zakladatelskejlistiny zo 17. decembra 2001.

V sulade s Uznesenim V1ady Slovenskej republiky ¢. 583 zo drla 2. méja
2002, bolo vydané rozhodnutie o privatizadcii 49% podielu FNM SR na
podnikani SSE priamym predajom spoloénosti Electricité de France
International. Valné zhromazdenie odsthlasilo dna 31. oktdbra 2002 vstup
strategického partnera, francuzskej energetickej spoloé¢nosti Electricité de
France International do SSE, ¢im sa aj SSE stala ¢lenom skupiny Electricité
de France (dalej len EDF), ktora posobi v 24 krajindch sveta.

STREDOSLOVENSEA ENERGETIEA OStAWLA OSENOESIAT ROKOV
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predmet ¢innosti

Predmet ¢innosti SSE pozostéva z nasledujicich hlavnych ¢innosti:

- nadkup, rozvod a odbyt elektriny vratane poskytovania sluzieb suvisiacich s dodavkou, odberom alebo
pouzivanim elektriny,

- vyroba elektrickej energie,

dovoz elektrickej energie,

tranzit elektrickej energie,

- vykup elektrickej energie,

- projektovanie elektrickych zariadeni,

- projektova ¢innost vinvesti¢nej vystavbe,

- poradenska ¢innost v energetike,

- prendjom energetickych zariadeni,

instalacia a opravy elektrickych strojov a pristrojov,

obchodn3 ¢innost v rozsahu volnych zivnosti,

montéaz, oprava, idrzba vyhradenych elektrickych zariadeni,

montaz, oprava vyrobkov a zariadeni priemyselnej elektroniky a vypoctovej techniky,

revizie elektrickych zariadeni a sieti,

elektroinstalacie,

- poskytovanie neverejnych telekomunikaénych sluzieb prostrednictvom pozemnych satelitnych
stanic a sieti VSAT,

- projekéné, montazne a servisné prace na telekomunikacénych zariadeniach jednotnej telekomu-
nikacénej siete,

- poskytovanie verejnych telekomunikacénych sluzieb okrem verejnej hlasovej telefénnej sluzby
avystavby verejnej telekomunikacénej infrastruktiry.

NARUP, RIZVOD A PLEDA) ELEXTRINY
SWZBY SUWSINCE & DIDAvEOY, VOSEROH A POVS VANIH ELERTRINY
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Electricité de France International so sidlom 20 Place de la Défense Tour EDF - 920 50 Paris La
Défense, identifikacné ¢islo: 380 415 125, registratiira Obchodného sudu Nanterre ¢. 2001B04800,
akcionér vlastniaci 1 723 174 kusov akcii Spolo¢nosti s menovitou hodnotou 1 723 174 000 Sk.

Fond narodného majetku Slovenskej republiky so sidlom Drietiové 27, 821 01 Bratislava, ICO: 17 333

768, zapisany v obchodnom registri Obchodného sudu Bratislava I, oddiel: Po, vloZzka ¢.: 30/B, akcionar
vlastniaci 1 793 508 kusov akcii Spolo¢nosti s menovitou hodnotou 1 793 508 000 Sk.

statutarne organy

Stavk 31. 12.2003

Dozorna rada SSE

Predseda: Ing. Peter Hunor

Podpredseda: Brice Francois Jean-Paul Alleman

Clenovia: Ing. Zoltan Ban, Ing. Jozef Lahky, Jan Ondrejka,
Ing. Teodor Petrik
Ing. Tubomir Kolldrik - voleny z radov zamestnancov
Miroslav Hruska - voleny z radov zamestnancov
Ing. Igor Pistik - voleny z radov zamestnancov

Tajomnik: Ing. Peter Marko bezhlasovacieho prava

Predstavenstvo SSE

Predseda: Dr. Martin Josef Konermann

Podpredseda: Ing. Juraj Laurinc

Clenovia: Ing. Pavol Faktor, Patrick Luccioni, Dr. Peter Weis

Chronolégia zmien v Statutarnych organoch -

v priebehu roku 2003:

- 16. 1. 2003 - Ing. Iubomir Kollarik, Miroslav Hruska
a Ing. Igor PisStik sa stali ¢lenmi Dozornej rady (voleni
z radov zamestnancov).

- 14. 5. 2003 - Bernard Marie Michel Vincent Malherbe
bol menovany c¢lenom predstavenstva na miesto
Ing. Miroslava Rapsika.

- 16. 7. 2003 - Ing. Zsolt Nyitrai odstipil na vlastnu
ziadost z funkcie podpredsedu predstavenstva. Do
funkcie podpredsedu predstavenstva bol menovany
Ing. Juraj Laurinc.

- 8. 8. 2003 - Dr. Martin Josef Konermann bol menovany
¢lenom predstavenstva na miesto Bernarda Marie
Michel Vincent Malherba.

- 16. 10. 2003 - Dr. Martin Josef Konermann bol menova-
ny predsedom predstavenstva. Predchadzajuci predseda PavoT FREIor Petes wreis PaTeliE TaiotieaT
predstavenstva Patrick Luccioni sa stal ¢lenom predsta- Martin .ms;: Konem;,, Juraj Laurine
venstva.

- —
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vykonny manazment

Stavk 31. 12.2003

Generalny riaditel Ing. Jaroslav Hanzel

Distribucia Ing. Jaroslav Hanzel

Ekonomika a financovanie Ing. Darina Gabrisova (poverena riadenim)
Obchod s elektrickou energiou Ing. Peter Jedinak

Ludské zdroje Ing. Jozef Lazar

Spréava a legislativa Ing. Stanislav Tupy

Stavebnomontézne ¢innosti Ing. Jaroslav Hanzel (povereny riadenim)
Informacné technoldgie Ing. Frantisek Krakovsky, CSc.

Chronolégia zmien vo vykonnom manazmente v priebehu roku 2003:

- 12. B. 2003 - h. doc. Ing. Miroslav Rapsik, CSc. generadlny riaditel ukoncil pracovny pomer v SSE.
Do funkcie generalneho riaditelabol 13. 5. 2003 menovany Ing. Jaroslav Hanzel.

- 30. 6. 2003 - Ing. Pavol Meleg riaditel itvaru Ekonomika a financovanie ukoncil pracovny pomer
v SSE. Riadenim Utvarubola poverend od 1. 7. 2003 Ing. Darina Gabrisova.

- 13. 10. 2003 - Ing. Vladimir Baranek odisiel z funkecie riaditel SMC. Riadenim dtvaru bol povereny od
14.10. 2003 Ing. Jaroslav Hanzel.

Lubomir Kollarik, Stanislav Tupy, Jozef Lazar, FrantiSek Krakovsky
Darina GabriSova, Jaroslav Hanzel, Peter Jedinak
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II. SPRAVA O PODNIKATELSKEJ CINNOSTI
SPOLOCGNOSTI A O STAVE JEJ MAJETKU
sihrn hlavnych informacii
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vybrané obchodné a technické ukazovatele
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prehlad najvyznamnejsich udalosti roku 2003

Januar
- 15.a 16. januéra sa uskutocnili volby ¢lenov volenych zamestnancami do Dozornej rady.

Februar
- Zmena organizacnej Struktiry utvaru Iudské zdroje.

Marec
- Otvorenie kancelarie SSE a EDF v Bratislave.
- Podpisanie IV. dodatku Podnikovej kolektivnej zmluvy na roky 2002 2003.

April

- 3. aprila zalozila SSE dcérsku spolo¢nost Metroldgia EV, spol. sr. o.

- Workshop ¢lenov predstavenstva, riaditelov a manazérov, pod nazvom TOP 100, zah&jil sériu
komunikaénych workshopov ,Premeny SSE“.

Maj

- 13. méjabol do funkcie generalneho riaditela SSE menovany Ing. Jaroslav Hanzel.

- Vytvorenie utvaru Prace pod napatim.

- Valné zhromazdenie schvélilo na svojom riadnom zasadani dna 14. maja hospodarske vysledky SSE,
uctovnu zdvierku a rozdelenie zisku za rok 2002.

- Uzavretie projektu konkurencieschopnosti a za¢lenenia SSE do EDF (Project for competitiveness and
Integration PCI).

Jan
- Zagtiatok projektu ,,Strategic Management Project” (SMP).

Jul
- Zmena organizacnej struktiry itvaru Obchod s elektrickou energiou.
- 2.jula zalozila SSE dcérsku akciovu spolo¢nost Elektroenergetické montaze, a.s.

Oktober

- Vdnioch 9. a 10. oktdbra sa konali oslavy 80. vyrocia SSE.

- 9. oktébra SSE uzatvorila zmluvu s polskou spolo¢nostou WINUEL SA na dodavku Systému
obchodovania s elektrickou energiou.

- 16. oktébra bol do funkcie predsedu Predstavenstva SSE menovany Dr. Martin Josef Konermann.

- Zmena organizacnej struktury itvaru Informacné technolégie.

- Zmena organizacénej struktury utvaru Ekonomika a Financovanie vytvorenie utvaru Financovanie
(centralizacia Uctovnych ¢innosti).

November
- Zacala samostatne pracovat prva skupina prac pod napéatim (PPN).

December
- Urad pre regulaciu sietovych odvetvi (URSO) uréil a schvalil tarify a tarifné podmienky predaja
elektrickej energie pre SSE na obdobieod 1. 1. 2004 do 31. 12. 2004.

- Mimoriadne Valné zhromazdenie SSE schvéalilo Zmluvu o prevode Casti podniku medzi SSE
a Metroldgia EV spol. sr.o.

_ﬁ
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obchod s elektrickou energiou

Uplynuly rok 2003 bol rokom hladania novych spésobov a pristupov k obchodovaniu s elektrickou
energiou. Postupné otvaranie trhu s elektrickou energiou znamenalo stracanie vysadného postavenia,
SSE ako monopolného distributora elektrickej energie na svojom tradiénom uzemi stredného
Slovenska. NasSa spolo¢nost sa musela aktivne menit a pripravovat na konkurencéné prostredie
audrzanie si zdkaznickeho portfdlia.

Vstupom strategického investora do SSE sa v roku 2002 zacala nova éra vyvoja nasej spoloénosti. Aj
vdaka, Gsiliu pracovnikov obchodu sa podarilo splnit ciele stanovené nasim strategickym investorom na
rok 2003.

Ceny na rok 2003 vyrazne ovplyvnila zmena v spdsobe regulacie. S platnostou od 1. 1. 2003 prevzal
t1ito lohu Urad pre reguléciu sietovych odvetvi. Nasledkom nového nakladového principu tvorby cien
bol ich narast. Najvyssi bol v kategdrii domacnosti. Napriek tomu vSak priemerné cena pre doméacnosti
stale nepokryvala naklady na nizkonapatovej hladine a bola krizovo dotované ostatnymi kategdriami.

Maximaéalna pozornost bola venovand najvacsim zakaznikom, najmé na udrzanie si opravnenych
zdkaznikov. Ti mali v uplynulom roku po prvykrat pravo zmenit svojho dodavatela elektrickej energie.
Nasgim spoloénym tspechom bolo, ze moznost zmeny dodévatela elektrickej energie nevyuzil ani jeden

zdkaznik a vsetei ostali v portféliu SSE ¢o bol zakladny ciel obchodnej politiky na rok 2003.

Uspedné rozdirovanie Telefénneho zdkaznickeho centra poskytuje vy$siu dostupnost sluzieb pre
domacnosti a malé podniky a nahradzuje ¢innost obchodnych kancelarii, ktoré sa velmi citlivo
redukuju. V priamej imere k zvySujucej sa ponuke sluzieb Telefénneho zdkaznickeho centra rastol
i podet jeho zamestnancov. Najvadsia Obchodna kanceldria v Ziline nasla nové moderné pdsobisko
v zrekonstruovanej ¢asti hlavnej budovy SSE.

Zaznamenali sme zlepSenie cash-flow aj vdaka zmenenému spdsobu platenia preddavkov za elektricku
energiu pre obyvatelstvo. Cez systém zdruzenych inkasnych platieb obyvatelstva, (SIPO) sa plati pri
polroénom systéme iba pat zdloh a Siesta platba je vyucétovacia faktira, ktord musi byt uhradena
v pripade nedoplatku v zdkonnej lehote priamo na Ucet SSE. Vyrazné zlepSenie bolo dosiahnuté
v zdlohovanosti velkoodberatelov.

0Od 1. 7. 2003 prebehla zmena organizacénej Struktury v utvare Obchodu s elektrickou energiou, ktora
bola vysledkom splouprace expertov EDF a nasich pracovnikov. Hlavnymi ¢rtami je predovSetkym
vytvorenie pozicie manazéra Nakupu a obchodovania s elektrickou energiou, pozicie manazéra
Marketingu a rozdelenie Predaja elektrickej energie do segmentov podla velkosti odberu.

V obchodnej ¢innosti boli aj negativne javy. Napriklad konkurzy zdkaznikov, stély problém
s vymahanim platieb za dodanu elektrickU energiu, zvysovanie pocétu ¢iernych odberov ¢i zvySovanie
mnozstva reklamécii a staznosti, najmé z radov domécnosti. Prevaznd vac¢sina reklamaécii a staznosti sa
tyka platieb za elektricki energiu, respektive nespravneho pristupu nasSich zamestnancov
k zdkaznikom. Je nasou velkou vyzvou a ulohou zlepsit tento stav a v tomto smere nas ¢aka este vela
préace.

—_—-——__*—_

VSETE! 0PLAVIIEN!™ 2ARAZNIE] 20STAL! ¥ PPLTFoLIv JIE

2HENA STRURTURY GTVARY 0Bewody & EE SPOLOEwYr PIELors
& A EXPERTOV EDF



-#‘_.

Dominanciu v ndkupe silovej elektrickej energie maju stdle Slovenské elektrdrne, a.s. (dalej len
SE, a.s.) ako nas najvacsi dodavatel. Napriek tomu vSak uspeSne pokracuje diverzifikdcia v ndkupe
elektrickej energie. Profit z tychto ¢innosti bol pouzity na zniZenie predajnych cien elektriny tym
odberatelom elektrickej energie, pre ktorych bol dopad zo zvysenia cien najvyraznejsi.

Na konci roka sme sa Uspesne pripravovali na nové pravidla v obchodovani s elektrickou energiou, ¢o
si vyzaduje Specidlnu softvérovi podporu. Za ti¢elom vybudovania systému obchodovania s elektrickou
energiou sa uskutocCnila verejnd sutaz, ktorej vitazom sa stala firma Winuel z Polska. Systém bude
vyuzivany pri kazdodennej predikcii spotreby, ziskavani dat, ich spracovani az po riadenie rizik
a samotné obchodovanie.

Pocas celého roka sa nasSi zamestnanci aktivne pripravovali na Uplné otvorenie trhu s elektrickou
energiou prostrednictvom Skoleni, stazi a samovzdelavanim. V roku 2004 ocakavame dalsie velké
zmeny v obchodovani s elektrickou energiou a nové legislativne Upravy v suvislosti so vstupom do
Eurdpskej Unie. Velmi dolezitym je preto hlavne pristup vsSetkych zamestnancov utvaru Obchodu
s elektrickou energiou, ako i zamestnancov ostatnych utvarov k zédkaznikovi. Zakaznik musi citit, ze
sme pripraveni poskytovat produkty a sluzby na vysokej Urovni a ze zmeny cien elektrickej energie

znamenaju aj skvalitnenie a rozsirenie sluzieb vratane sluSného a korektného vystupovania.
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bilancia nakupu a dodavky elektrickej energie za rok 2003
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odberatelia elektrickej energie

FOLET OPEELATELDY 4 FALTOLOUANA SPOTEESH

| PodET | HETUEDRAA SPOTREBA ¥ MU
ek sEE (P (A1E) o | Fes B9 414
VeLonsee 1w (4) . 1ol 1%
VErtpopsee W (E) | s AR A
HALODPEER FRINILATELIEY /) _ T | 68y 200
HALOOPEEE DBYVATELITVY £L. VYLV LHANE | #6258 o6d 139
WMI0DsEL IBYIATELITVO PATRI \GE16H 1006 66%
HALIIDEER PBYVATELTTVO [FPOLV (D) [Yidded 1 %7 J06 |

PO, BOZVEL MEDRS DIDAVECY A FHETUEIVANOY [FPITEESN VE EAPEIEINEYY
WEVYFRETUR AN Y ELEETRACHOY EWELEINS. NEVIAALTUCIANA ELELTRICES
ENELEIN VE FLELTEICEA EWELEN IOPANE IDEELATELDI, ETVLH NEEPLA

K oney UETOVWEND LOEA VIFRETUEOVANA ¥ SVHISLOCTY [0 (ErTHEMCN TP
FALTUEACHT 050 08IF HALOODEERATEL DY,

ODEELATELIA PoDLA POETV ODBEEATELIA# POILK SPOTEESY
vV MWk

1145 09

VELKOODEER: VN ()

VECkVODBER VI (B) ;
MALOODBEL PoDr/IeATELSEY (¢)
MALOVDBER. UBYYATELTTVD
ELEKTRILEE VILVEOVANIE
MALOODBEE JBYUATELSTV) DSTATVG

B
(I
]

=

ﬂ

692 355 Z2ANAWIIOV WA STREDNOIS [LOVENSKY



-5~

vyvoj nakupu a dodavky
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distribucia elektrickej energie

Rok 2003 bol charakteristicky priebehom zmien, ktoré vyplyvali z novych pohladov na stratégiu
a riadenie modernej energetickej spolo¢nosti. Na péde Distribucie boli realizované kroky a opatrenia,
veduce k vySsej transparentnosti a efektivnosti riadenia vSetkych ¢innosti.

Zactiatok roka 2003 bol v znameni ukoncenia préc na projekte PCI a zavedenia jeho vysledkov do praxe.
ISlo najmaé o spracovanie a schvalenie nového ,Poriadku preventivnych ¢innosti“ s platnostouod 1. 7.
2003 a optimalizaciu detasovanych pracovisk pri oblastnych kanceldridch udrzby. Od 1. 5. 2003 bola,
realizovand zmena metodiky evidencie a riadenia poruchovosti zariadeni VN a NN v elektronickom
systéme TIS - takto orientovany vystup zo systému adresnejSie podporuje rieSenie problematiky
predchadzania pri¢indm porich a umoznuje hladanie a organizovanie opatreni z pohladu doby
realizacie bud operativneho alebo strategického charakteru, ¢o pri déslednom zabezpeceni nezavislej
spatnej vazby vedie zadkonite k znizeniu poruchovosti. Dékazom toho je aj prevadzkova situécia, ktora
v porovnani s minulym rokom vychadza priaznivo. Aj ked je pravdou, ze pocet porich zariadeni VN
s poskodenim zariadeni bol vys$si, sumarne vSak je pocet porich typu E1 a EQ v roku 2003 priaznivejsi
s koeficientom 0,87. Prvym dévodom vySsieho poctu poruch zariadeni VN s poSkodenim je kalamitné
situécia zo dna 29. 8. 2003 v juznej Casti kraja. Druhym dévodom je vysoka zraniteInost starnucich
zariadeni VN rozvodov, v mnohych pripadoch na hranici doby zZivotnosti, ktoré nemdbzu odolévat
naporom atmosferickych anomaélii. Na, 110 KV napéatovej irovni bola v roku 2003 situacia z pohladu
poruchovosti mimoriadne priaznivéd pre porovnanie s predchadzajicim rokom vychadza koeficient
0,58.

Pocas roka 2003 bola nadalej Utvarom Distribuicie technicky zabezpeCovand ostrovnd prevadzka
transformovni Cadca a Povazské Bystrica prostrednictvom zahraniéného importu elektrickej energie
po 110 kV vedeniach z éeskej republiky.

Maximaéalne zatazenie elektrizac¢nej sustavy SSE bolo dosiahnuté dna 9. 1. 2003 o 7:00 hod vo vyske
1 160,9 MW, ¢o predstavuje cca 1,6% narast v porovnani s rokom 2002. Z celoro¢ného hladiska je
celkové zatazenie porovnateIné s predoSlym rokom.

Postupné otvaranie SR voc¢i Eurdpe so sebou prindsSa moznosti participovat na rieSeni problematiky
suvisiacej s otvaranim trhu s elektrickou energiou, s reguléciou sietovych odvetvi a s medzinarodnou
spolupracou na eurdpskej Urovni. V uvedenom ramci ma utvar Distriblcie svojich zastupcov
v komisidch takych organizacii, ako je CK Cired alebo Eurelectric. Praca v podobnych komisidch
umoznuje jednak vyuzivat poznatky ziskané na zdklade skusenosti v inych krajindch a jednak
umoznuje vplyvat na vystupy prace komisii s ohladom na potreby distribuénych spolo¢nosti
v Slovenskej republike.

Za Ucelom raciondlneho vyuzivania finanénych zdrojov spolo¢nosti bola zostavenad metodika
zaradovania rozvojovych akcii do investiéného pldnu na zaklade multikriteridlnej analyzy. Tato
umoznuje predovsetkym vylucit vplyv tretej strany na investiény plan a zohladnit také kritéria, ako su
kvalita dodavanej elektrickej energie, zniZenie doby bezprudia a poruchovosti, technicky stav
elektrorozvodného zariadenia a pod. v presne definovanych vahovych koeficientoch.
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Taziskové ciele, ktoré vedenie spolo¢nosti v spolupraci so zamestnancami stanovilo pre rok 2004 a ku
ktorym firma smeruje, sa tykaju otvarania trhu s elektrickou energiou, znizenia doby bezprudia,
zvysSovania kvality dodavky, predchéddzania sankénym postihom, riadenia néakladov a ku
konstruktivnemu pristupu v pripgdjani novych odberatelov.

V suvislostiach so vstupom Slovenskej republiky do Eurdpskej Unie Utvar Distribicie predovetkym
venuje svoju pozornost transformaécii eurdpskej legislativy do legislativneho rameca SR - participacia na
priprave nového energetického zdkona a suvisiacich vyhlasok, priprava kédexu distribuénej stustavy
a podobne. Znizovanie doby bezprudia a zvySovanie kvality dodavky su nutnymi podmienkami prezitia
firmy v trhovo orientovanom prostredi. Utvar Distribucie spracovava metodiku riadenia nakladov.
S hospodarenim tzko suvisi pripajanie novych zdkaznikov, ktoré by malo byt v pripravovanom zakone
rieSené formou pripojovacich poplatkov, resp. prispevkom distribGtora. V roku 2003 vydal utvar
Rozvoj a prevadzkové sluzby VN a NN 15 549 ks vyjadreni pre zdkaznikov.

Drniom 1. 8. 2003 vznikla v rdmeci Utvaru Distribucie nova organizaéné jednotka - Prace pod napatim
(PPN). Nasledne bola sformované zo 6 zamestnancov SSE prva pracovna skupina pre prace pod napatim
na trovni VN so sidlom v Ziline. Vznik druhej pracovnej skupiny je pldnovany na rok 2004. Skupina
absolvovala teoretické a praktické Skolenie prac pod napétim metddou na vzdialenost. Samostatne
zacala pracovat na elektrickych instalacidch VN drniom 3. 11. 2003. V sti¢asnosti je mozné vykonavat
PPN metédou na vzdialenost: vymenu podpernych, koncovych alebo zdvesnych izoldtorov; opravy
vazov; montdz a vymenu zvodiCov prepatia; vymenu konzoly; pripojenie, odpojenie odbocky alebo
vstupov do kéablov; oprava, montaz preponiek; montaz zabran proti sadaniu vtakov na podperné body;
montadZz indikatorov poruchovych prudov; montdZz a demontdz podpernych bodov. Po doSkoleni
pracovnej skupiny PPN na pracovné metédy ,na potencidl® v marci 2004 sa rozsSiria mozZnosti
vykonévania prac o: opravu vodi¢a v poli; udrzbu a vymenu usekovych vypinacov; dodatoéné
zaizolovanie vodiov. Ulohou ttvaru PPN je aj metodické riadenie dinnosti PPN na trovni NN, kde sa
s ¢innostou zacalo uz v roku 2002 vyskolenim jednej troj¢lennej skupiny v kazdej Oblastnej kancelarii
udrzby (OKU). V dalsom obdobi budu vyskoleni vietci zamestnanci OKU.
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technické udaje o distribucnej sustave
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investicie

Zdroje pre investiénu vystavbu boli schvalené Predstavenstvom SSE v objeme 763 266 tis. Sk. Cerpanie
investicii za obdobie 1-12/2003 predstavuje objem 850 113 tis. Sk, t.j. 111,40%.
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najvyznamnejsie investic¢né stavby

- Rekonstrukcia 110 kV vedenia Dolné Vestenice - Zlaté Moravece technoldégiou ohranovanych
podpernych bodov.

- Rekonstrukcia 110 KV rozvodne Martin.

- Vyvedenie vykonu z 22 kV rozvodne Zarnovica.

- Budovanie dialkovo ovladanych prvkov 22 k'V siete v oblasti Ziliny.

- Vybudovanie technologickej WAN siete.

- ZvySenie kapacity Telefénneho zdkaznickeho centra.

- Priprava vystavby & x 110 kV vedenia Kysucké Nové Mesto - Cadca.

w

ZVIIILR Sh KAPACITA TELEFORMNEND 2ARAIICLENS CENTIEA
ZVISII SA IWVESTIC1E DO OENOV'Y DISTRIBUENE] SUSTAVY
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stavebnomontazne ¢éinnosti

Na vlastnych investicidch za rok 2003 dosiahli stavebnomontdzne éinnosti (dalej SMC) objem
215 624 tis. Sk vratane dodavok. Pri menovitych opravéich bol dosiahnuty objem 207 800 tis. Sk a pri
cudzich investicisch 58 756 tis. Sk. Na dokondenych cudzich investicisch SMC dosiahli zisk
12 182 tis. Sk. Celkovo dosiahli SMC objem vyroby v hodnote 482 180 tis. Sk. Vsetky vlastné investicie
a menovité opravy boli preuctované v plnej vyske nakladov.

Montézne daty SMC za rok 2003 vykazali v evidencii prac
334 913 normohodin a 281 163 vyrobenych hodin. Hruby
fond pracovnej doby bol 315 974 hodin. Percento plnenia
normohodin k hrubému fondu pracovnej doby bolo
105,99%. Priemerny prepocéitany stav pracovnikov
montédznych c¢iat za rok 2003 bol 169 a na jedného
pracovnika pripadlo v priemere 166 normohodin mesacne.

realizacia investicii

Za rok 2003 SMC zrealizovali investiéné nakupy a stavebné
investicie v hodnote 13 526 tis. Sk. Pracovnici montaZznych
Ciat pracovali aj vo Francuzsku a Irsku. Celkovo bolo
odovzdanych 218 stavieb. Z najvyznamnejsich sa jednalo o:

- Rozvodna 110/22 KV Martin Teplaren 50,0 mil. Sk
- 22 kVvedenia Zilina 9,0 mil. Sk
- 22 kVvedenie EMO Novaky 9,8 mil. Sk
- Vyvedenie vykonu 2x22 kV Zarnovica 16,0 mil. Sk
-1x110kVvedenie Zlaté Moravce - Bystricany

19,5 mil. Sk
-Rozvodna 110/22 kV ZOS Vritky 6,0 mil. Sk

Pri cudzich investiciach:

- Rekonstrukcia dialkového prevadzaca

- prelozky vedenia - Budatin 6,0 mil. Sk
-110kVvedenie Kralovany 1,0 mil. Sk
- 110 kV vedenie prelozka PichovD1 2,5 mil. Sk

- Rekonstrukcia vedenia frsko (13 montérov) 6,0 mil. Sk
- Vystavba 400 kV vedenia - Francuzsko
(10 montérov) 6,0 mil. Sk

MNONTER) SIE PEACOVAL? NA STAVEACH YO FEANCYZSKY A IRSKY



-29- JE Y03

informacné technologie

Usek Informaéné technoldgie (IT) kontinudlne nadvézoval na svoje aktivity z predchadzajiiceho roka,
- zabezpecoval rozvoj a prevadzkovanie Integrovaného informacného systému SSE. Tento pojem
zahrnuje informacné, komunikacné a riadiace technoldgie, komplexnu technicku a softvérovi podporu
pre vSetky procesy reprezentujice chod samotnej SSE.

Zo strategického hladiska fungovania tseku IT, jeho najdoblezitejsia udalost vychadzala z rozhodnuti
predstavenstva hned v Uvode roka. Jednym 2zo strategickych rozhodnuti predstavenstva bolo
rozhodnutie vykonat audit ¢innosti Useku Informacné technoldgie s ohladom na ich pripadny
outsourcing, v nadvaznosti na koncepciu kladenia dérazu na core-biznis spolo¢nosti. Tato narocné
préca, zahrnujica predovSetkym vypracovanie mnozstva analyz a strategickych dokumentov, bola
v priebehu roka vykonand vlastnymi silami v tzkej spolupraci s predstavenstvom a v oktdbri bola
schvalené a uvedend do zivota nova organizacné Struktura useku IT, akceptujlca zadané poziadavky.
V priebehu jesene zacala priprava na odsunutie ¢innosti oblasti telekomunikacénych sluzieb, priprava
a rozbeh verejnej sutaze na outsourcing ¢innosti oblasti technickej infrastruktiry administrativnych
informacénych systémov s predpokladom, ze realizdcia zdmerov by zacala v uvode roka 2004.

Samotné fungovanie tiseku IT pozostavalo z koordinovanych ¢innosti jednotlivych oblasti informatiky
a odvijalo sa z predpisaného hospodarskeho planu a planu investicného rozvoja SSE.

Organizacné jednotka Telekomunikécie vytvarala spolahlivid komunikaénu zédkladnu pre ¢innost
ostatnych utvarov IT, pre pracu ostatnych informacénych a riadiacich systémov i pre beznu
komunikaciu vSetkych zamestnancov SSE a norméalne fungovanie spolo¢nosti. Telekomunikacéné sluzby
pre komerciu - v roku 2003 prevazne v prospech Energotel, a.s., taktiez priniesli oCakédvané trzby
a podstatne prispeli k dosiahnutiu plnenia predpisaného planu.

Zamestnanci zacleneni do Utvaru Rozvoj a prevadzka aplika¢nych informacnych systémov sa zaoberali
rozvojom a prevadzkovanim taziskovych systémov predovSetkym pre potreby usekov ekonomiky,
obchodu a Iudskych zdrojov - teda systémov SAP, CIS. Nemozno opomenut participovanie na niekolkych
projektoch investiéného rozvoja a mnozstvo dalSej prace v oblasti softvérovej podpory procesov SSE.
Menovite mozno uviest predovsetkym softvérové Upravy Intranetu a vyvoj a sprevadzkovanie systému
Elektronicksd likvidacia faktur.

Utvar Rozvoj a prevadzka technickej infragtruktiry zabezpeéoval rozvojové aktivity a prevadzkovanie
komplexu technoldgii predovsetkym pre aplikaciu administrativnych systémov - serverov, poc¢itacovych
sieti, poc¢itacov, tlac¢iarni. Ich participacia na realizécii projektov investiéného planu, ako aj projektu
bezpecnosti, zdsadne prispela k dosiahnutiu planovanych cielov.

Zodpovednu ulohu v roku 2003 zohrali zamestnanci Utvaru Rozvoj technologickych a riadiacich
informacnych systémov, ktori okrem beZnych povinnosti, Uispesne spolurealizovali projekt vymeny
riadiaceho informacéného systému energetického dispeé¢ingu SSE, z pohladu distribicie najdodle-
zitejSieho systému, zabezpecujuceho riadenie chodu elektrizacnej sustavy v redlnom cCase. Z pohladu
zabezpecenia spolahlivej prace geografického informacéného systému (GIS) mozno uviest i tispeSnu
arychlu realizdciu projektu Upgrade servera GIS.
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Zamestnanci Utvaru Dispecerska a riadiaca technika spolahlivo plnili svoje povinnosti predovsetkym
v lokalitdch elektrickych stanic, zabezpecili spolahlivé napdjanie celého komplexu informacnych
a komunikacénych technolégii, spolahlivy chod ochran a automatik, miestnych informacénych systémov,
hromadného dialkového ovlddania. Bez mnozstva odvedenej prace na projektoch tykajucich sa
dialkového ovladania stanic, vymen ochran, Uprav merani a pod., by ispeSné dosiahnutie cielov v tejto
oblastinebolo predstavitelné.

V oblasti realizcie investiéného planu SSE v uplynulom roku, z hladiska stratégie tiseku IT, mozno
najdoélezitejsou akciou bol zaciatok realizacie Projektu bezpecnosti IT. Nadvazujic na predchadzajice
analyzy v tejto oblasti bola zrealizovand prva Cast tzv. akéného planu, ktora vytvorila zdklad pre dalsi
postup vnasledovnych rokoch.

Velkou polozkou v investiénom plane bola dodavka a instalacia uz spominaného servera pre GIS a za
zmienku stojiizaciatok dodavky podobného servera pre zalozné pracovisko.

Najvaésou polozkou v pladne bol projekt Systém pre obchodovanie s elektrickou energiou (SOE),
ktorého prva cast (dodévka zédkladnej technolégie a sprevadzkovanie zdkladnych funkeii) bola tispesne
splnena. Na tomto projekte Uzko spolupracoval a eSte v dalSsom obdobi bude spolupracovat
s dodavatelom (Winuel) Uisek IT a iisek Obchod.

Pre potreby useku distribucie na prvom mieste eSte raz mozno spomenut projekt Upgrade RIS
energetického dispecingu, dalej realizdcie projektov dialkového ovladania transformovni,
predovsetkym Ziar nad Hronom, Liptovsk4 Mara, Kremnica, Krupina, Povazska Bystrica, a vytvorenie
novej technologickej siete WAN. Desiatky drobnejsich, ale délezitych akcii (ochrany, zaistens siet,
doplnenia dialkového merania) nie je potrebné detailne uvadzat.

Realizacia dialkového ovlddania distribuovanych prvkov a novy systém ,Carol“ pre Telefénne
zdkaznicke centrum dokresluju rozsah aktivit iseku IT.

OO USPESWE 2AVEDENA PLVA ETAPA FPROIERTY SOE



-~ JVE Y05
Iudské zdroje

V oblasti Iludskych zdrojov zameralo vedenie spoloé¢nosti svoju pozornost do tychto hlavnych smerov:

- Vyhladavanie a ziskanie novych zamestnancov s potrebnymi odbornymi a jazykovymi znalostami

- Personalny audit u vybranych manazérskych pozicii

- Zmena podnikovej kultiry vinternej komunikécii so zamestnancami

- Zmena organizacnej Struktiry a systému riadenia

- Optimalizacia persondlnych nékladov externalizdciou, outsorcingom ¢innosti a redukciou poctu
zamestnancov

- Priprava personélnej politiky na roky 2004 - 2005

- Kolektivne vyjednévanie smerované k podpisu podnikovej kolektivnej zmluvy (PKZ) na rok 2004
s premietnutim novych zakonov v pracovno-pravnej a socidlnej oblasti

Dosiahnutym spechom pri napinani loh bol
predovsetkym Uspech v socidlnej oblasti, ktory je
o to vyznamnej$i, Zze sa dosiahol po naroénych
rokovaniach so socidlnym partnerom, ale pri
udrzani potrebného socidlneho zmieru s repre-
zentaciou odborovej organizacie pri SSE.

Utvar Iudskych zdrojov splnil udlohy a po-
ziadavky vedenia podniku v napifani strate-
gickych zamerov SSE. Ako podporné zlozka zohral
vyznamnu Ulohu v procese organizac¢nych zmien,
priprave a realizdcii personélnej politiky
smerujucej k efektivnemu rozvoju potencidlu
Tudskych zdrojov.

CHENA POINIROVES RILTURY ¥ INTERNEL ROMUNIEACH
SO ZANESTNANC AN/
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vyvoj poctu zamestnancov

Pocet zamestnancov sa vyvijal v nadvaznosti na Projekt zamestnanosti, ktory prebiehal v troch
etapach. V priebehu prvého polroku bol zniZeny planovany stav zamestnancov o 100 pracovnych
pozicii, v druhom polroku bol zniZzeny planovany stav zamestnancov o 191 pracovnych pozicii (vratane
pozicii v Metroldgii). Priemerny prepocitany stav zamestnancovvroku 2003 bol & 414.
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riadenie kvality

Jednou z priorit SSE bolo udrzZiavanie systémov riadenia kvality v certifikovanych oblastiach a
implementécia systémov riadenia kvality v dalsich vybranych ¢innostiach. V roku 2003 boli postupne
realizované:

- Dohladové audity v Gtvaroch Stavebnomontazna éinnost a UdrZba VVN. Auditori certifikaénych
organov po vykonani dohladovych auditov skonstatovali zhodu s poziadavkami normy ISO 9001.
Tymto pozitivnym vysledkom boli obhéjené certifikaty slovenského certifikaéného organu CE Qualite
Slovakia, s.r.0. Nova Dubnica, ¢eského certifikacného organu ITC, a.s. Zlin, CEQS Praha a certifikaty
medzindrodného zdruzenia pre certifikdciu IQN - et.

- Implementacia a nasledna certifikacia systému riadenia kvality v silade s poziadavkami normy
ISO 9001 pre utvary Investicie a Projekty. Tieto Utvary ziskali v uplynulom roku certifikaty slo-
venského certifikaéného organu CE Qualite Slovakia, s.r.o. Nova Dubnica, francuzskeho
certifika¢ného organu AFAQ a certifikaty medzindrodného zdruzenia pre certifikaciu IQN - et.

- Certifikaty v itvaroch Metroldgia a Materidlnotechnické zabezpecenie ostali v platnosti pocas celého
minulého roku.

UTVARY INVETTIZIE A PROIERTY 2ITEMI CERTIFINATY /50 0009
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ochrana zivotného prostredia

V oblasti ekoldgie bolo uskutoénenych mmnozstvo investiénych a rekonsStrukénych prac a oprav
v zmysle platnych pravnych predpisov.

1. Ekologické tupravy a nové stavby transformovne 110/22 kV pri Teplarni Martin.

11,5 mil. Sk
2. Opravy podldh skladov transforméatorov a skladov latok, ktoré skodia povrchovym vodam.
806 tis. Sk

3. V spolupraci so SEPS, a. s. Bratislava, dobudovanie ¢istiCky zaolejovanych a splaskovych vod
v areali transformovne 400/110 kV Rimavska Sobota..

4. Vsetky pracoviskd transformovni 110/ 22 kV a Oblastnych kanceldrii idrzby (OKU), kde sa
manipuluje s nebezpeénym odpadom, olejmi a riedidlami, boli vybavené zbernymi nadobami,
zédchytnymi vani¢kami a rostmi so zachytnymi vanami i pre pripad ich tniku. OKU boli vybavené
kontajnermi pre zhromazdovania odpadov z VN kablov, ktoré pouzivaju ako dielektrikum olej.
Kontajnery su vodotesné a uzamykateIné. Pre pripad ndhodného uniku uvedenych Skodlivych
latok boli dotknuté pracoviskd vybavené sypanymi sorbentami, vankusmi, nornymi hadmi
a sorbénymikobercami.

850 tis. Sk

5. Zneskodnenie nebezpeénych odpadov, ktoré vznikajui pri Udrzbe a prevadzke el. sustavy
(zaolejované vody, opotrebované oleje nepouzitelné na recyklaciu, kompenzacné kondenzatory
s naplnou ,DELOR PCB“, obaly zneCistené olejom a inymi Skodlivinami). Tuto c¢innost
vykonévaju dodavatelsky firmy, ktoré boli vybrané verejnou sutazou.

1,8 mil. Sk

6. Pokracovala v montazi hrebenovych zadbran HZ1 a HZR na rovinnych konzoldch VN vedeni, ako
prevencia proti Uhynu dravych vtakov pri zdsahu elektrickym preskokom. Na podpernych bodoch
bolo namontovanych 702 plastovych hrebenovych zabran.

345 tis. Sk

7. V pasmach hygienickej ochrany vodnych zdrojov, vodnych tokov a v pasmach chranenych
krajinnych oblasti boli vymenené transforméatory VN/NN za hermetizované alebo za trans-
formatory s naplnou ,,REOLEC“. Tento olej je biologicky degradovateIny.

4,9 mil. Sk

8. Nové pouzivané drevené podperné body st impregnované latkou ,,WOLMANTIT“, ktorej vyluhy pri

zrézkovej ¢innosti neohrozuju zivotné prostredie.

NA OhRANG ZIvoTWENG FLOSTREDIA SA VINALOIIND CE2 20 M. IK
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vyvoj hospodarenia a financénej situacie

hospodarsky vysledok

Vysledok hospodarenia - Stredoslovenska energetika, a.s. za rok 2003 dosiahla zisk po zdaneni
916 505 tis. Sk pri vynosoch vo vyske 17 970 309 tis. Sk a nékladoch vo vyske 17 053 804 tis. Sk.
V uvedenom objeme nakladov bola zauic¢tované dan z prijmov v objeme 428 439 tis. Sk.

Hlavny vplyv na dosiahnutie priaznivého vysledku mali predovSetkym nizsie naklady z hospodarskej
¢innosti ( odpisy, ostatné sluzby ), ako aj vyssia obchodnd marza z predaja elektrickej energie.

Vysledok hospodarenia z hospodarskej ¢innosti - z vynosov z hospodarskej ¢innosti vo vyske
17 937 902 tis. Sk a nakladov z hospodarskej ¢innosti vo vyske 16 434 672 tis. Sk predstavoval zisk vo
vyske 1 503 230 tis. Sk.

Vynosy z hospodarskej ¢cinnosti
Hlavnym prinosom bolo zvySenie trzieb za predaj elektrickej energie nad pldnovany objem

o 170 791 tis. Sk. Ich vysku ovplyvnil nérast predaja elektrickej energie vo vsetkych kategdriach
odberatelov najmé v maloodbere (domacnosti) ako aj vo velkoodbere. Vyrazny vplyv na predaj vo
velkoodbere malo dojednanie kontraktu so SPP, a.s., ktory odobral v poslednom Stvrtroku 2003 nad
ramec bezného odberu 54 GWh. V roku 2003 boli realizované tri spotové obchody so ziskom 395 tis. Sk.

Vysku vynosov z hospodédrskej ¢innosti ovplyvnilo aj zucétovanie rezerv a opravnych poloziek
rozpustenim opravnych poloziek k pohladdvkam, u ktorych dosSlo k upusteniu od vymaéahania,
k pohladédvkam v konkurze, k zdsobam a dosiahnutie trzieb z predaja dlhodobého majetku pri predaji
technologickej dasti energetického majetku v areali ZT'S Dubnica, ktory bol nadobudnuty v roku 2003
a nasledne odpredany leasingovej spolo¢nosti za ti¢elom prefinancovania. VysSsie oproti predpokladom
boli aj trzby za stavebné prace pre cudzich, prelozky, technologické montaze a servis, trzby z predaja
materidlu, zmluvné pokuty a pendle, trzby za prendjom dlhodobého majetku, trzby za transformaciu
elektrickej energie, trzby za vyuzivanie telekomunikacénych zariadeni.

Naklady z hospodarskej ¢cinnosti

Néarast ndkladov na nakup elektrickej energie suvisel s vySsim objemom predaja a vySsimi stratami
v sieti. Pod narast ndkladov na prenos elektrickej energie zo zdrojov SE, a.s. pripojenych k prenosovej
sustave sa podpisal nizsi objem vyroby elektriny vo vodnych elekrarnach SE,a.s., ¢o bolo kompenzované
zvySenym nakupom cez prenosovu sustavu.

Najvacsi podiel na vySsom odpise pohladéavok mali pohladavky, u ktorych bolo upustené od vyma-
hania. Tento néklad bol kompenzovany vo vynosoch rozpustenim opravnych poloziek k pohladdvkam.
Vyssie nadklady boli aj v dosledku zati¢tovania straty z predaja pohladédvok, ktoré mala spolo¢nost voci
firme E.S.C., a.s. Zilina a za rezort zdravotnictva.

Hodnota zostatkovej ceny predaného dlhodobého hmotného majetku suvisela s predajom
technologickej Casti energetického majetku v aredli ZTS Dubnica za udéelom spatného leasingu
spoloc¢nosti Tatraleasing a s odpredajom pozemkov Zilinskej teplarenskej, a.s..

V roku 2003 boli vytvorené rezervy na odchodné vyplyvajice z Podnikovej kolektivnej zmluvy, na
reStrukturalizaciu spolo¢nosti vyplyvajuice z projektu zamestnanosti, rezervy na mzdy a socidlne
zabezpecenie, za nevycerpané dovolenky a ro¢né odmeny, rezervy na nevyfakturované sluzby.

Ostatné opravné polozky k pohladavkam boli vytvorené vyssSie predovsetkym vplyvom vytvorenia
Specifickej opravnej polozky.

Prekrocenie nakladov vo vysSie popisanych polozkach bolo kompenzované nedocerpanim nakladov
v ostatnych sluzbach, hlavne v polozkdch poradenstvo a konzulticie, propagacia a inzercia, drzba
softwarov.

Objem odpisov dlhodobého hmotného a nehmotného majetku bol nizsi v désledku pouzitia odpisovych
skupin a percenta odpisovania majetku zohladrniujicich ekonomicku zivotnost.

NizZsie Cerpanie nakladov bolo aj v polozkach spotreba konstrukéného materidlu, zdkonné socidlne
zabezpectenie, mzdové naklady, manka a Skody.

_ﬁm
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Vysledok hospodarenia z financénej ¢innosti - predstavoval stratu vo vyske 158 792 tis. Sk. V tejto
oblasti sa prejavil priaznivy dopad predovsSetkym znizenia Urokovych sadzieb z prijatych bankovych
uverov ako aj celkovej Uverovej angazovanosti, vyssich prijatych bankovych irokov a vyssich ziskanych
Urokov zo zakupenych Statnych pokladniénych poukazok.

Vysledok hospodarenia z mimoriadnej éinnosti - predstavoval zisk vo vyske 380 tis. Sk.
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pohladavky a zaviazKkKy

K 31. decembru 2003 vykazovala SSE 3 433 254 tis. Sk celkovych pohladéavok netto, z ¢oho
3 431 468 tis. Sk boli kratkodobé pohladédvky a 3 080 423 tis. Sk celkovych zdvézkov, z ¢oho
2 993 873 tis. Sk predstavovali kratkodobé zavazky.

K 31. decembru 2003 boli plne vytvorené opravné polozky na pochybné pohladéavky. V oblasti
pohladavok za elektricku energiu doslo k narastu v porovnani s minulym rokom v dosledku zvysenia,
predajnych cien elektrickej energie. Pozitivny vyvoj mozno sledovat v oblasti pohladédvok v pravnom
vymaéhani a pohladdvok voc¢i podnikom v konkurzoch, ktoré sa podarilo znizit o cca 87 959 tis. Sk oproti
minulému roku v désledku zlepSenej zalohovatelnosti a vymaéahatelnosti pohladévok po lehote
splatnosti.

V oblasti zévazkov k najvacsiemu nérastu doslo v oblasti prijatych zédloh od odberatelov za elektricku
energiu v désledku zvysSenej zalohovatelnosti. Po zohladneni zadvazkov voci zamestnancom a zavazkov
z0 socidlneho zabezpectenia vo vyske 70 387 tis. Sk, zdvazkov voli Statu vo vyske 230 770 tis. Sk
(nezaplatend dan z prijmu podniku a dan z prijmu zamestnancov, dan z darovania a prevodu
nehnutelnosti, odlozeny danovy zavazok) ostatné zavazky z prevadzkovej ¢innosti dosiahli vysku
29 689tis. Sk.
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III. STRATEGIA A CIELE SPOLOCNOSTI

Stratégiu spolo¢nosti urcuje Strategicky plan spolo¢nosti na roky 2003 - 2005 zaloZzeny na
nasledujucich cieloch:

zameranie sa SSE na predmet hlavnej ¢innosti,

snaha o dosahovanie ekonomickej vykonnosti a kvality distribucie pre zdkaznikov,
nastolenie zdravého finanéného prostredia,

zvySenie hodnoty spolo¢nosti pre kazdého akcionéra,

zacClenenie SSE medzi porovnateIné distribuéné spolo¢nosti v regiéne a Eurdpe.

Obidvoch akcionarov SSE spéja presadzovanie tejto spolo¢ne stanovenej stratégie. Tento plan odraza
filozofiu skupiny EDF prisp6sobenu ku specifikdm SSE a rozvija stratégiu spocivajlicu na Styroch
hlavnych pilieroch:

starostlivost o zakaznika a jeho spokojnost,

zlepSovanie efektivity a rentability,

riadenie zamerané na dosiahnutie stanovenych cielov,

zodpovedny socidlny pristup, ktory dava prioritu dialdégu so socidlnymi partnermi a zastupcami
zamestnancov.

Vyznamnou oblastou, ktord vyrazne ovplyvni spolo¢nost, je Uplné otvorenie trhu s elektrickou
energiou. Je to novg situdcia, otvéara sa trh, pracuje nezdvisly regulacény trad a spolo¢nost musi bojovat
o zdkaznikov, aby si ich udrzala, pretoze to je jeden z hlavnych predpokladov jej existencie. Zamer
predpokladd dosiahnut spolo¢nost predovsetkym vdaka nasledovnym nastrojom:

- nova politika zamerand na zdkaznika, ktord si kladie za ciel zasluzit si jeho dbéveru vyraznym
zlepSovanim nielen kvality ponukanych produktov a sluzieb, ale predovsetkym konkurencénou
schopnostou ponuky,

- zrychlovanim procesu orientédcie sa mna hlavny predmet podnikania a racionalizacie
¢innosti,

- plnym zainteresovanim vSetkych veducich pracovnikov a zamestnancov, bez ktorych tieto ciele
nebude mozné dosiahnut.

SSE nadalej pokracuje v rozvijani zdkaznickej politiky. Procesné zmeny, ktoré boli doteraz
zrealizované, mali za nasledok vyrazné priblizenie sa k zakaznikovi, pricom spolo¢nost podporuje aj
budovanie energetickej infrastruktiry. Hladanie dalSich moznosti zefektivnenia chodu spolo¢nosti,
zvySenia rentability a rozvijanie ¢innosti priamo suvisiacich s hlavnym poslanim spolo¢nosti bude
smerovat k tomu, aby Strategicky plan spolo¢nostibol naplneny.
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speech of the chairman
of the board of directors

Dear customers, dear business partners, dear friends.

The year 2003 was significant for our company from various
perspectives. It was the year of the 80" anniversary of our company,
which went through many changes during its activities in Slovakia.
After 80 years of successful performance in the field of electricity
production and distribution, our company has nowadays the same legal
form as it had by its foundation, however reaching higher quality and
quantity levels.

Dr. Martin Konermann

This year is also the first year of implementing a common strategy of
both shareholders National Property Fund of the Slovak Republic and Electricité de France
International (EDFI), which is defined in the Strategic Plan for 20032008 and continues with
restructuralization of our company. The basic objectives of the Strategic Plan are again focused on the
core business activities of Stredoslovenské energetika, a.s. (hereinafter SSE) on achieving economic
efficiency and quality of distribution, on creating a healthy financial environment and on including SSE
among comparable distribution companies in Europe. Throughout the year, the philosophy of the
Strategic Plan was successfully implemented through the executive projects - Project of competitiveness
of SSE and its incorporation in the EDF Group and Project of strategic management. Based on these
projects, a new organizational structure of the company was gradually created in order to stabilize and
improve our position at the electricity market. We focused mainly on purchase centralization (except
electricity), separation of non-core business activities, as well as identification of sales and distribution
processes. The basic criteria were simplification, rationalization and increased efficiency. The company
successfully completed separation of metrology to a 100% daughter company Metroldgia EV, spol. s r.o.,
prepared separation of the construction and assembly activities planned for the year 2004, and by
outsourcing, secured the supporting works for non-core business activities of SSE.

The year 2003 was also the beginning of the first phase of opening to the electricity market, losing
energetic company monopoly and preparation of the Slovak Republic for joining the European Union.
Substantial changes in price regulation occurred this year and on January 1, 2003, a new type of
customer emerged at the electricity market - eligible customer, who can choose his electricity supplier.
It is flattering that none of our eligible customers decided to switch to a different supplier in the year
2003, which is a result of the utmost care as for improving the services quality.

I am delighted to inform that SSE fulfilled its main tasks - to supply customers with electricity and
other services - and achieved good economic results also in this challenging year. The company
produced a net profit of 916.58 mil. SKK, which is a result of our financial consolidation and which was
achieved by a total turnover of 17,970 mil. SKK. Good economic results were achieved thanks to several
factors, mainly slight electricity sales increase compared to the plan, thorough handling of receivables
and generally more effective use of financial means. The company is stabilized and fulfils its obligations
towards suppliers and business partners. In the future, however, we will have to settle the unpaid
receivables of previous periods. Although we managed their stabilization, their value is still very high.

In 2003, we fulfilled the Investment Plan in the amount of more than 850 mil. SKK and its
implementation was focused mainly on increasing the quality of our distribution network. This applies
primarily to the voltage levels 22 kV and 0.4 KV, where we are still aware of certain problems. The
crucial realized investment constructions include: reconstruction of part of the 110 kV lines,
reconstruction of the substation Martin, construction of remote-controlled components of the 22kV
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network in the Zilina, region and construction of technological WAN network. We expect that these
investments will lead to substantial decrease of failure rates in electricity supply and to higher
satisfaction of our customers in the year 2004.

In order to increase reliability of electricity supply, new Rules of preventive activities were elaborated,
the methodology of recording and managing failure rates of HV and LV equipment was implemented in
the electronic TIS system, and a new organizational unit Live-line works, working on electric
installations HV by a distance method, was created. Thanks to our experts, we managed all emergency
situations. However, in the future, we have to consider the gradually depreciated equipment of HV
distribution and to create an investment plan for its renovation based on higher requirements of the
market.

The main philosophy of all our activities and objectives is the final satisfaction of our customers. In
order to meet this objective, we took several measures in the field of customer relations in 2003. In
terms of investment development, we have built a new Business Office in Zilina with extended customer
services and we have increased the capacity of the customer call center where the customers can contact
SSE 24 hours a day. This centralization of contacts mainly with the small size customers enables us to
monitor, control and improve efficiently the quality of services. We pay special attention to the
wholesale customers, which have in our company their sales representatives responsible for their
satisfaction.

The most valuable capital of each company are the employees and that is why we pay special attention
to the sphere of human resources. In 2003, we partially changed the organizational structure and the
management, the company's standards for internal communication with employees and redesigned
work processes at individual organizational units. We focused on increase of qualification and language
skills of our employees. I am pleased that our experts successfully represented a good image of the
company by their expert activities not only in Slovakia, but also abroad.

In connection with the optimization of the employment positions, I would like to stress that the co-
operation between the management of our company and the social partner is based on equality and
mutual respect and has high standards. Despite the fact that standpoints of the parties are naturally
often different, up to now, both parties were able to find common solutions benefiting the company as
well as the employees.

The year 2003 was very important and challenging for our company, but it is necessary to remember
that this was only the preparatory period for even more challenging conditions at the electricity market.
The year 2004 is the year of accession of the Slovak Republic to the European Union and of further
electricity market liberalization, what brings new conditions, rules and requirements for the market
subjects. In the new competitive environment, it will be obvious, that electricity is not only a product,
but a service package crossing the limits of actual electricity supply. Only the best can stay and prosper
in the new conditions and I believe that SSE will belong among those.

At the end, I would like to emphasize that all the achieved results and successfully implemented plans

and objectives would not be possible without the extraordinary work of SSE employees, without trust of
SSE customers and business partners, aswell as support of the SSE shareholders and I thank them all.

Dr. Martin Josef Konermann
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I. CHARACTERISTIC AND STRUCTURE
OF THE COMPANY tradition and presence

SSE is a regional energy distribution company operating in the Middle
Slovakia (Regions of Zilina, Banska Bystrica, and parts of Region of Trenéin)
of the area of 17,978 km® with approximately 1,600,000 inhabitants. It
supplies with electricity industrial companies, entrepreneurs, and
households.

SSE celebrated eighty years of its existence in 2003. Its establishment and
origins are connected with the years 1920 - 1923, when the first general
power station companies were established in the area of the Middle Slovakia.
The predecessors of the SSE were Stredoslovenské elektrarne, a shareholding
company in Banskd Bystrica, and Spojené elektradrne severozdpadného
Slovenska, a shareholding company in Zilina. They both got through a set of
reorganisations during the years of their existence, which resulted into their
fusion and establishment of one corporation, the Stredoslovenské
energetické zavody, on January 1, 1961. It became an individual state-
controlled company in 1990.

Jalius Horarik

] SSE, joint-stock company, was established on January 1, 2002. It was
g founded by the National Property Fund of the Slovak Republic (FNM SR) as
the only founder based upon the Foundation Deed of December 17, 2001.

A resolution on privatisation of 49% of shares of FNM SR in business
activities of SSE by direct sale to Electricité de France International was in
accordance with the Resolution of the Slovak Government No: 583 from
22nd May 2002. On October 31, 002 the General Meeting approved the
accession of the strategic partner, a French energy company Electricité de
France International (EDFI), to SSE whereby SSE has become a member of
Electricité de France group (hereinafter EDF), which operates in 24
Frantiiek Reich countries throughout the world.

STREDOSLOVENSLA ENERGETTRA CELEBRATED I7S EISHIIE 747
ANWIVER SAR Y
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areas of activity

The areas of activity of the SSE are included into these main areas:

- purchase, distribution, and sales of electricity including provision of services related to electricity
supply, consumption, or use

electricity generation

import of electricity

electricity transit

repurchase of electricity

electrical equipments projecting

projecting activity in constructions investment

consulting services in energetics

electrical equipment leasing

installing and repairing of electric machines and devices

trade activity in free trade scope

assembling, repairing and maintenance of reserved electrical devices

assembling, repairing of products of industrial electronics and computer equipment

revision of electrical equipment and networks

electric installation

provision of non-public telecommunication services via terrestrial satellite stations and VSAT
networks

projecting, assembling and service of telecommunication devices of uniform telecommunication
network

provision of public telecommunication services except for public voice telephone services and
construction of public telecommunication infrastructure

PYRCHALE, DISTRIBUTION AND SALES #F ELECTRICITY
SERVICES RELATED 70 ELECTRICITY SUPFLY, CONSUMPTION AND VSE



shareholders' structure

Electricité de France International, registered office: 20 Place de la Défense Tour EDF - 920 50 Paris La,
Défense, registration number: 380 415 125, Register of Commercial Court Nanterre no. 2001B04800,
the shareholder holds 1,723,174 pieces of shares in the nominal value of 1,723,174,000 SKK.

National Property Fund of the Slovak republic, registered office: Drienova 27, 821 01 Bratislava,
registration number: 17 333 768, registered in Company Register of Commercial Court Bratislava I,

section: Po, insertion no.: 30/B, the shareholder holds 1,793,508 pieces of shares in the nominal value
of1,793,508,000 SKK.

statutory bodies

Status as to December 31, 2003

Supervisory Board of SSE
Chairman: Ing. Peter Hunor
Vice-Chairman: Brice Francois Jean-Paul Alleman
Members: Ing. Zoltan Ban, Ing. Jozef Lahky, Jan Ondrejka
Ing. Teodor Petrik
Ing. Tubomir Kollarik - nominated by employees
Miroslav Hruska - nominated by employees
Ing. Igor Pistik - nominated by employees
Secretary: Ing. Peter Marko - without voting rights

Board of Directors of SSE

Chairman: Dr. Martin Josef Konermann
Vice-Chairman: Ing. Juraj Laurinc
Members: Ing. Pavol Faktor, Patrick Luccioni, Dr. Peter Weis

Chronology of changes in statutory bodies -

during the year 2003:

- January 16, 2003 - Ing. Lubomir Kollarik, Miroslav
Hruska and Ing. Igor PiStik became members of the
Supervisory Board (voted from among employees)

- May 14, 2003 - Bernard Marie Michel Vincent Malherbe

was appointed as a member of the Board of Directors

instead of Ing. Miroslav Rapsik.

July 16, 2003 - Ing. Zsolt Nyitrai resigned on his

position of the Vice-Chairman of the Board of Directors

at his own request. Ing. Juraj Laurinc was appointed as

a Vice-Chairman ofthe Board of Directors.

August 28, 2003 - Dr. Martin Josef Konermann was

appointed as a member of the Board of Directors instead

of Bernard Marie Michel Vincent Malherbe.

October 16, 2003 - Dr. Martin Josef Konermann was - '

appointed as a chairman of the Board of Directors. The Pavol Faktor, Peter Weis, Patrick Luccioni

previous Chairman of the Board of Directors Patrick e e

Luccionibecame a member of the Board of Directors.

S o
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executive management

Status as to December 31, 2003

Chief Executive Director Ing. Jaroslav Hanzel

Distribution Ing. Jaroslav Hanzel

Economy and finance Ing. Darina Gabrisova (authorised manager)
Electricity trading Ing. Peter Jedinak

Human resources Ing. Jozef Lazar

Administration and legislation Ing. Stanislav Tupy

Construction-assembly activities Ing. Jaroslav Hanzel (authorised manager)
Information technologies Ing. Frantisek Krakovsky, CSc.

Chronology of changes in executive management during the year 2003:

- May 12, 2003 - h. doc. Ing. Miroslav Rapsik,CSc., the Chief Executive Officer, terminated employment
at SSE. Ing. Jaroslav Hanzel was appointed to a position of the General Director on May 13, 2003.

- June 30, 2003 - Ing. Pavol Meleg, Economy and Finance director terminated employment in SSE.
Effective from July 1, 2003 Ing. Darina GabriSova was appointed to manage the department.

- October 13, 2003 - Ing. Vladimir Bardnek left a position of the Construction-assembly activities
director. Effective from October 14, 2003 Ing. Jaroslav Hanzel was appointed to manage the
department.

Lubomir Kollarik, Stanislav Tupy, Jozef Lazar, FrantiSek Krakovsky

Darina GabriSova, Jaroslav Hanzel, Peter Jedinak
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II. REPORT ON THE COMPANY S BUSINESS
AND THE STATUS OF ITS ASSETS
essential information summary

selected financial indicators
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selected commercial and technical indicators
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overview of the most important events
in the year 2003

January

- The elections of members selected by employees in the Supervisory Board took place on January 18
and 16.

February
- Change in the organisation structure of the Human Resources Department.

March

- Opening ofthe SSE and EDF office in Bratislava.
- Signing of 4™ Amendment of the Company Collective Agreement for the years 2002 - 2003.

April

- SSE founded its daughter company Metrolégia EV, spol. sr.o. on April 3.

- The workshop of members of the Board of Directors, directors, and managers called TOP 100 started
series of communication workshops “Changes of SSE”.

May

- Ing. Jaroslav Hanzel was nominated for the Chief Executive Officer of SSE on May 13.

- Establishment of the Live Working Department.

- SSE economic results, financial statements and distribution of profit for the year 2002 were approved
by the Ordinary General Meeting on May 14.

- Completion of the Project for Competitiveness and Integration of the SSE into EDF (PCI project).

June
- Beginning of the Strategic Management Project (SMP).

July
- Change in the organisation structure of the Electricity Trading Department.
- SSE founded its daughter joint-stock company Elektroenergetické montaze, a.s. on July 2.

October

- The celebration of 80™ anniversary of the SSE were held on October 9 and 10.

- The SSE signed a contract with the Polish company Winuel SA on supply of the Electricity Trade
System on October 9.

- Dr. Martin Josef Konermann was nominated to the position of the Chairman of the Board of
Directors of the SSE on October 16.

- Change in the organisation structure of the Information Technologies Department.

- Change in the organisation structure of the Economy and Finance Department - creation of the
Financing Department (centralization of accounting activities)

November
- The first life-line work team (PPN) started working independently.

December

- The Office for Regulation of Network Industries (URSO) defined and accepted the tariffs and tariff
conditions of electricity sale for SSE for the time period from January 1, 2004 to December 31, 2004.

- The Extraordinary General Meeting of SSE approved the Agreement on transfer of a part of the
company between the SSE and Metroldgia EV, spol. sr.o.

m
HRY = APPOI/TIENT OF A WEW GENERAL DIRECTOR

ICTOBER =~ APPOINTHENT OF A NEW CHAIRHAN OF THE
BOARD 0F DigECTORS
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electricity trading

The year 2003 was for us the year of looking for new ways and approaches to the electricity trading. A
gradual electricity market opening has meant losing of the sole position of SSE as the monopole
distributor of electricity on its traditional area of the Middle Slovakia. Our company had to change
actively and keep getting ready to the competitive environment and to keep the customer portfolio.

A new era of our company development started with entry of a strategic partner - the French concern
EDF to SSE in 2002. We managed to meet the targets set by our strategic investors for the year 2003 also
thanks to the effort of the Trade employees.

A change of the way of regulation influenced the prices for 2003 significantly. The Department for
Network Industry Regulations took over this task from January 1, 2003. The consequence of the new
expense principle of price formation was their increase; the highest was registered in the household
category. In spite of that the average price still has not covered the LV expenses and it was cross-
subsidized by the other categories.

A maximum of attention was paid to our largest customers, especially in order to keep the eligible
customers. Previous year they were for a first time allowed to change their electricity supplier. Our
common success was the fact that none of the customers used this opportunity and they all stayed in the
SSE portfolio, which was the basic target of the trade policy for 2003.

A successful widening of the Customer Call Centre offers higher availability of services for households
and small businesses, and it replaces the activity of business agencies which are being reduced very
slightly. The number of Customer Call Centre employees grew directly proportionally to the rise of its
offer. The biggest business agency in Zilina was placed into a new modern centre in a reconstructed part
ofthe SSE main building.

We have recorded an improvement in cash-flow also because of a changed way of paying advance
electricity payments for households. In the half-year system are only 5 payments paid through the
system of composite collection payments of households (SIPO) and the sixth payment is the account
invoice which has to be settled in case of a back log within a period stipulated by law directly to the SSE
account. A significant improvement was reached in advance collection up payments of wholesale take-
off.

A change in the organisational structure of trade department, which was the result of co-operation of
the EDF experts and our employees, started on July 1, 2003. The main features are most of all the
creation of the position of electricity purchase and trade manager, position of marketing manager, and
electricity sale division into segments according to the amount of import.

There have also negative features appeared in the business activity. For example customer
bankruptcies, a continuous problem with common-law extortion for the supplied electricity, an
increase in the number of pirate consumption, or an increase in the number of claiming and complaints,
especially on the side of the households. The overwhelming majority of claiming and complaints is
connected with the electricity payments or wrong approach of our employees to customers. The
improvement of this state is our great challenge and there is still much work left in this direction.

AL ELIGIBLE CUSTONELS WERE KEPT /i SIE PORTFYLIO

CHANEE 10 THE STRULTURE PF ELECTRICITY TRAD/NE
DEPARTIEWT HADE BY L€ MDD EDF SFECIALISTS
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The Slovenské elektrarne, a.s. (hereinafter SE, a.s.) as our largest supplier are still dominant in the
purchase of power electricity, however, electricity purchase diversification has been continuing
successfully. The profit from these activities has been used to electricity retail price decrease to those
electricity purchasers who suffered the increase in prices mostly.

We were getting ready for the new electricity trade rules successfully at the end of the year, which
requires a special software support. A tender for electricity trade system building won the Winuel
company from Poland. The system will be used at everyday energy consumption prediction, data
acquiring, the collection and processing of them and also risk management and the trading itself.

Our employees were getting ready to a complete electricity market opening actively by the means of
various trainings, internships and self-education during the whole year. We expect more big changes in
electricity trading and new reforms of legislative in connection with the entrance into the European
Union in the following year. Therefore especially the approach to customers of all employees in the
Electricity trading department as well as the other employees in departments is very important.
A customer must feel that we are ready to offer products and services of high quality and that the
changes in the electricity prices mean also improvement and widening of services as well as a polite and
correct behaviour.

DIVERSIFICATION COMNEERNING ELECTRICITY PORCNALE
HAS CONTINVED

VE, 2.5 = THE WAIK ELECTRICITY [VPPLisR FOL JIE
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balance of purchase and supply of electricity in 2003
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consumers of electricity in 2003
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development of purchase and supply
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electricity distribution

The year 2003 was characteristic with many changes which stemmed from new views to the strategy
and management of a modern energetic company. Steps and arrangements leading to a higher
transparency and management efficiency of all actions were realised in the field of Distribution.

The beginning of 2003 was in the sign of PCI project finishing and putting the results of individual
teams into practice. It was especially processing and adoption of the new Preventive Action Law coming
into effect from July 1, 2003, detached department at the regional maintenance offices optimisation. A
change in the methodology of evidence and management of failure rate of HV and LV equipment in the
TIS electronic system was realised since May 1, 2003; such oriented output of the system supports the
problems of failure causes prevention solutions more address and it enables steps search and
organisations from the view of the realisation time, either of operative or strategic character, which
directly leads to a decrease of failures when the independent feedback is provided consistently. A proof
of this is also the process situation which compared to the last year has positive results, although it is
true that the number of HV failures with damaged equipment was higher; on the sum, however, the
number of E1 and ER failures is more positive with a coefficient of 0.87 in 2003. First reason of a higher
number in HV failures with a damage was the calamity situation in the southern part of the country on
August 29, 2003. Another reason is a high vulnerability of the aging HV transfer equipment which
cannot resist the significant pressure of atinospheric anomalies in many cases at the edge of its life time.
The situation is extraordinary positive at the side of failures on the 110 kV voltage level in 2003 - the
coefficient is 0.58 in comparison with the previous year.

The insular transformer service of Cadca and Povazsks, Bystrica was performed by the Division of
Technology Distribution also during 2003 with a help of foreign electricity import through 110 kV
network from the Czech Republic.

The highest value of maximum load was recorded on January 9, 2003 at 7 a.m. and it was 1,160.9 MW,
which is approx. 1.6% increase in comparison with the preceding year.

The gradual opening of the SR towards Europe brings also possibilities to participate in finding of
solutions for electricity market problems, network industry regulation, and international cooperation
at the European level. The Department of Distribution has its representatives in the framework
mentioned above in committees of such organisations as CK Cired or Eurelectric. Work in similar
committees enables us to use the knowledge gained by foreign experience on one hand, and it also
enables us to influence the outputs from committees work with reference to the needs of distribution
companies in the Slovak Republic on the other hand.

A methodology of including development actions into investment plan was based on a multicriteria
analysis in order to rationalise usage of financial sources of the company. This helps at least to exclude
any influence of third parties to the Investment Plan and to allow the criteria such as quality of the
supplied electricity, decrease the dead intervals and failures, technical state of the electro-transmission
equipment etc. in exactly defined weighted coefficients.

The central aims determined by the company management in cooperation with the employees for the
year 2004 and which has the company been approaching concern the electricity market opening,
decrease the dead intervals, improve the quality of supply, prevent sanctions, expense management,
and constructive approach in plugging new consumers.

The Distribution Department pays most of its attention to European legislative transformation into the
Slovak legislative framework in connection with the entrance of the Slovak Republic into European
Union - participation in preparation of a new energetic act and the corresponding edicts, distribution

W

Pl PEROECT JTARISL 70 YW/ELD RESVLTS



- g‘;..

system code preparation etc. The decrease in the dead intervals and increase of the supply quality are
the inevitable survival conditions for the company in a market-oriented environment. The Distribution
Department processes the methodology of expense management. Plugging new customers is close-knit
with management and it should be solved in a way of plugging fees or distributor allowance in the
prepared act. 15,5649 statements were given out in connection with the customer communication in
Development and Operating Services Department of HV and LV in 2003.

A new organisational unit within the Distribution District - Live-line Works - was created on May 1,
2003. The first working group for live working at HV level containing 6 SSE employees was formed
consequently with the centre in Zilina. The creation of the second working group is planned for the year
2004. The group has taken a theoretical and practical training for live-line works according to the
distance method. This one started working individually on electrical HV installations on November 3,
2003. The live-line works are now possible to work from a distance: exchange of rigid, terminal, or
suspension insulators; repairs of ties; installation and exchange of surge diversions; console change;
connection, disconnection of incoming line or cable entries; repair, installation of jumper lead;
installation of trammels against sitting of birds on support points; installation of fault currents
indicators; installation and uninstalling of support points. After finishing the training of the live-line
works group for the “potential“ working methods in March 2004, the possibilities of work will be
enlarged with the following ones: repair of lead in the field; maintenance and exchange of insulating
switches; supplementary insulation of leads. One of the Live-line works Department tasks is also the
methodical management of PPN activities at LV level where the activities began as early as in 2002 by
training one three-member group in every Maintenance Regional Office (OKfJ). All OKU employees will
be trained in the following period.

WE REPRECEMTATIVES IN INTERMWATIONAL COMMITTEES
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technical data of the distribution system
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investments

The sources for capital construction were approved by the SSE Board of Directors in volume of 763,266
thousand SKK. Investment draws in 1-12/2003 represents volume 850,113 thousand SKK, which is
111.40 %.
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the most significant investment constructions

- Reconstruction of 110 kV lines Dolné Vestenice - Zlaté Moravce by the technology of braking support
points

- Reconstruction of 110 KV distribution point Martin

- Leading outlet from 22 kV Zarnovica substation

- Remote controlled 22 kV network components building in the Zilina region

- Technologic WAN network construction

- Increase ofthe capacity of the Customer Call Centre

- Preparation for the 8 x 110 kV line Kysucké Nové Mesto - Cadca construction

ﬂ
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construction-assembly activities

In 2003 there were realised construction-assembly activities in internal investments in the volume of
215,624 thousand SKK including supplies. Particular repairs were activated in the total volume of
207,800 thousand SKK and external investments in the volume of 58,756 thousand SKK. Construction-
assembly activities achieved profit in the volume of 12,182 thousand SKK in the completed external

investments. The total amount of construction-assembly
activities achieved production volume of 482,180 thousand
SKK. All internal investments and particular repairs were
accounted in the full expense costs.

Construction-assembly activities divisions carried out
334,913 standard hours and 281,163 production hours in
2003. Gross fund of working hours was 315,974 hours. The
percentage of standard hours fulfilment in relation to the
gross fund of working hours was 105.99 %. Average counted
number of construction division workers for 2003 was 169
and there was the average of 166 standard hours a month per
worker.

investment realisation

Construction-assembly activities realized purchases and
construction investments in the amount of 13,526 thousand
SKK in the year 2003. Construction division workers also
worked in France and Ireland. Total of 218 buildings were
delivered. Some of the most significant were:

- Distribution point 110/22 kV Martin Teplaren

50.0 mil. SKK
-22KkVlines Zilina, 9.0 mil. SKK
-22 kV lines EMO Novaky 9.8 mil. SKK

- Leading outlet from 2x22 KV Zarnovica,  16.0 mil. SKK
-1x110kV lines Zlaté Moravce - Bystricany

19.5 mil. SKK
- Substation 110/22 kV ZOS Vritky 6.0 mil. SKK

External investments:

- Reconstruction of the remote conduit - reglets of lines -

Budatin 6.0 mil. SKK
-110kV lines Kralovany 1.0 mil. SKK
-110kV lines reglet Pichov D1 2.5 mil. SKK
- Lines reconstruction - Ireland (13 mechanics)

6.0 mil. SKK
-400 kV lines construction - France (10 mechanics)
6.0 mil. SKK

WE NIEIHELERS WOREED ON CONSTRYLTIONS /i) FRANEE

AND IEELAD
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information technologies

The Information Technologies Department (hereinafter IT) followed continually its activities from the
previous year - it supported development and operation of the Integrated Information System of SSE.
This term includes information, communication, and managing technologies, complex technical and
software support for all processes representing the operation of SSE itself.

Regarding the strategic point of the IT department operation, the most important event resulted from
the decisions of the Board of Directors in the very beginning of the year. One of the strategic decisions of
the Board of Directors was the decision to do the audit of the Information Technology Department
activity with respect to their possible outsourcing to establish the concept of accentuation core-business
of the company. This demanding work which included especially development of many analysis and
strategic documents was carried out during the year by internal power in a close co-operation with the
Board of Directors and a new organisation structure of the IT department accepting given requirements
was approved and started working in October. Preparations for telecommunication services area
removal and starting of tender for outsourcing of activities from technical infrastructure area of
administrative and information systems started during the autumn with an assumption to realise these
aims inthebeginning of 2004.

Working of the IT department alone consisted of coordinated activities in individual information
technology areas and it was being developed according to the specified economic plan and the plan for
the development of investment of SSE.

The Telecommunication organisational unit created a reliable communication base for the activities of
other IT departments, for operating of other information and management systems, and also for general
communication of all SSE employees and normal operating of the company. The commerce call services -
in 2003 mostly in favour of the Energotel, a.s. also brought expected revenues and they contributed to
the achievement of the fulfilment of the specified plan significantly.

The employees incorporated into the Development and Running of Application Information Systems
Department were focused on the development and running of the central systems, especially for the
needs of economics, trading, and human resources departments - so the SAP, CIS systems. Participating
in several developments of investment projects and lots of other work in the field of software support of
SSE processes cannot stay without any notice. To name a few we can mention especially the software
adjustments of the Intranet and development of the Electronic Invoice Liquidation system and putting
it into operation.

The Development and Running of Technical Infrastructure Department provided developing activities
and running of a complex of technologies, especially for the administrative systems application -
servers, computer networks, computers, printers. Their participation in the investment plan project as
well as security project realisation significantly contributed to the achievement of the planned aims.

The employees of the Development of Technological and Management Information Systems
Department played an important role in 2003 as apart from their routine duties they also managed to
realise together a project for a change of the control information system of the energetic dispatching of
SSE, which is from the distribution point of view the most important system providing the real-time
running of electricity supply system management. From the providing of reliable operation of the
geographic information system (GIS) side of view there can also be mentioned a successful and quick
realisation of the Upgrade GIS Server Project.

W
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The employees of the Dispatching and Regulation Technology Department fulfilled their duties
reliably, especially in the electrical station locations; they provided reliable supply of the whole complex
of information and communication technologies, reliable working of protections and automatics, local
information systems, mass remote control. The successful achievement of the targets in this area would
not even be possible to imagine without the amount of the work which was done on the projects
regarding remote control of stations, change of protections, measurements adjusting, etc.

Probably the most important action in the field of investment plan of SSE realisation during the
previous year was the beginning of realisation of the IT Safety Project from the view of IT department
strategy. The first part of so-called Action plan which created the ground for further actions in the
following years was realised referring to the previous analysis in this field.

The supply and installation of above-mentioned GIS server was a big item in the investment plan and it
isworth noticing the beginning of a similar server supply for a back-up workplace.

The largest item in the plan was the System for Electricity Trading (SOE) project the first part of which
(supplement with the basic technology and putting basic functions into operation) was completed
successfully. The IT department and Trade department have closely co-operated on this project with the
supplier (Winuel).

For the needs of the distribution department the Upgrade RIS Energetic Dispatching Project,
realisation of transformer remote control projects (Ziar nad Hronom, Liptovsks Mara, Kremnica,
Krupina, Povazska Bystrica), and creation of a new WAN network technology can be mentioned once
again. Tens of smaller but important actions (protections, reserved network, remote measure
complement) are not necessary to mention in details.

The remote control of distributed items realisation and the new “Carol” system for the Customer Call
Centre help to describe the range of IT department activities.

THWE FIRST {TAGE OF [OE FROIECT WAS /HPLENENTED
JUCCEsSCFULLY



- ¥5- JE Y03

human resources

In the field of management and development of human resources the company management was
focused on the following main objectives:

- Search and acquiring of new employees with the necessary professional and language skills

- Personal audit in chosen management positions

- Achange in the company culture in the internal communication with the employees

- A change in the organisational structure and management system

- Personnel expenses optimization by the means of externalisation, outsourcing of activities, and

reduction in the number of employees

- Personnel policy for the years 2004 - 2005 preparation

- Collective negotiating which would lead to the Company Collective Agreement (PKZ) for the year

2004 signature with implementation of the
new law in the labour-legal and social sphere

An achieved success in new task fulfilment was
especially the success in social area which is even
more significant by the fact that it was reached
after difficult discussions with the social partner
and despite of that, the mnecessary social
conciliation with SSE labour union was kept.

The Human Resources Department met the
tasks and requirements of the company
management in fulfilment of the SSE strategic
aims. As a supporting section, it played a
significant role in the process of organisational
changes, preparation and realisation of personnel
policy leading to an effective development of the
human resource potential.

CHANGE OF COMPANY CHLTURE /N INTERNAL CONMUNICATION
WiITH EITPLOYEES COMMUNICATION
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development in number of employees

Development in number of employees was related to the Employment Project which consisted of three
phases. The planned number of employees was decreased by 100 working positions during the first half
of the year and in the second half of the year the number of employees was decreased by 191 (including
the positions in Metrolégia). Average calculated number of employees was &,414 in 2003.
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quality management

One of the SSE priorities was retaining the quality management systems in certified areas and
implementation of the quality management systems in other chosen activities. Following changes were
gradually realised in the year 2003:

- Inspection audits in Construction-assembly activities Department and VHV Maintenance
Department. Certification authorities auditors confirmed in compliance with the ISO 9001 standard
requirements after performing inspection audits. Thanks to this positive result, Slovak certificates
from CE Qualite Slovakia s.r.0. Nova Dubnica certification authority, Czech certificates from ITC, a.s.
Zlin and CEQS Praha certification authorities and certificates from IQN-et international certificating
association were justified.

- Implementation and following certification of quality management system in accordance with
ISO 9001 standard requirements for Investment Department and Project Department. These
departments were awarded the certificates of the Slovak certification authority CE Qualite
Slovakia, s.r.o. Nova Dubnica, French certification authority AFAQ, and certificates of IQN-et
international certification association.

- The certificates of Metrology Department and Material - Technology Supply Department remain valid
throughout the whole previous year.

JWNVELTHENT DEPARTIHENT MWD PLUIECET PEPARTIWENT WELE
CERTIFIED 8Y /50 000y
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environmental protection

Many investment and reconstruction works and repairs were realised in the field of ecology under the
legal regulations in force.

1. Ecological modifications and new buildings of a transformer stationl10/22 kV at the Heating
plant Martin.

11.5 million SKK

2. TFloor repairs in the transformer warehouses and in warehouses of substances harming surface
waters.

806 thousand SKK

3. Completion of the sewage and oil plant in cooperation with the SEPS, a.s. Bratislava in the area or
transformer station 400/110 kV Rimavsk4 Sobota.

4. All transformer substations 110/22 kV and Local Maintenance Offices (OKU) where dangerous
waste, oils and diluents are manipulated with were equipped with collection containers, tanks
and grates with tanks also for the case of their leakage. OKU were equipped with containers for the
HYV cables waste collecting which use oil as a dielectric. The containers are waterproof and can be
locked. The affected areas were provided with bulk sorbent, pillows, earth coils and sorptive
carpets for the case of an accidental leakage of the dangerous substances mentioned.

850 thousand SKK

5. Disposal of dangerous waste which is released at the maintenance and operating of the electricity
supply system (oily waters, used oils not able to be recycled, neutralising capacitors with "DELOR -
PCB" filling, wrappers dirty with oil or other dangerous substances). This activity is being done by
subcontractors chosen in a tender.

1.8 million SKK

6. Continuingin HZ1 and HZR2 ridge barriers installation on plane consoles of HV lines as prevention
of killing the predatory birds when stroked by electric flash 702 plastic ridge barriers were built
on the support points.

345 thousand SKK

7. Replacement of classic HV/LV transformers by hermetical ones or with transformers with
“REOLEC” filling in the areas of hygienic protection of water sources, water courses, and in
protected landscape areas. This kind of oil is biologically degradable.

4.9 million SKK

8. Newly used wooden support points are impregnated with “WOLMANIT” material of which
tinctures during the rainfall activity do not endanger the environment.

WE INVETTED OVER 20 /1LIoN SEE IN ENVIRONNENT FPROTECTION



o ?‘-f.--

development of business activity and financial
situation

economic results

Net profit for the year 2003 - Stredoslovensks energetika, a.s. achieved a net profit of 916,505
thousand SKK reaching revenues of 17,970,309 thousand SKK and costs of 17,053,804 thousand SKK.
The income tax is also included in the stated costs in the amount of 428,439 thousand SKK.

The main influence on positive result had especially the lower operating costs (depreciation, other
services) as well as a higher profit margin on sales of electricity.

Operating profit amounting to 1,503,230 thousand SKK was represented by operating revenues of
17,937,902 thousand SKK and operating costs reaching the amount of 16,434,672 thousand SKK.

Operating revenues

Decisive factor in this area was an increase in revenues from electricity sales by 170,791 thousand
SKK over the budgeted amount what was caused by increase of sales in all consumer categories,
particularly in small-scale take-off (households) as well as in wholesale take-off. Significant impact on
the sales in the segment of wholesale had the contract with SPP, a.s. that took off 54 GWh over the usual
consumption in the last quarter of R003. Three spot deals with profit of 395 thousand SKK were realised
in 2003.

The operating revenues were influenced by release of reserves and provisions for receivables where
SSE, a.s. permanently withdrew from their enforcement, receivables in bankruptcy and obsolete stock
as well as revenues relating to sale of fixed assets particularly distribution network in ZTS Dubnica.
These assets were acquired during the year 2003 and subsequently sold to leasing company within the
sales and lease back contract. The revenues from construction work to third parties, leads,
technological installations and service, sales of material, contractual fines and penalties, fixed assets
rental, electricity transformation and usage of telecommunication devices were higher than expected as
well.

Operating costs

The increase of expenses for purchase of electricity related to higher sales volume and higher losses in
distribution network. Increased costs for transmission of electricity from SE, a.s. sources connected to
transmission network system resulted from lower electricity volume generated in hydro power plants
of SE, a.s. and thus higher purchase from transmission network system.

The major impact on higher receivables write-off had receivables where SSE, a.s. permanently
withdrew from their enforcement. On the other side these higher costs were compensated by release of
bad debt provision. Another factor having significant influence on operating costs was loss on sale of
receivables towards ESC, a.s. and receivables towards hospitals.

The net book value of fixed assets disposed related to sale of distribution network in 7TS Dubnica to
Tatraleasing within the sales and lease back contract as well as sale of the lands to Zilinsk4,
teplarenské, a.s.

During the year 2003 SSE, a.s. created provision for severance pay arising from collective agreement,
restructuring provision following the requirements of employment project, provision for wages and
social security, provisions for untaken vacation and bonuses and provision for unbilled services.

Bad debt provision created exceeded budgeted figure mainly due to creation of specific provision.

Higher costs than budgeted in the above described areas were compensated by lower costs in area of
other services, particularly consulting, promotion, advertising and software maintenance.

Lower depreciation of tangible and intangible fixed assets resulted from fact that company used for
accounting purposes depreciation groups and depreciation rates following the economic useful life of
the depreciated assets.

Lower than budgeted expenses appeared also in following items: construction material consumption,
statutory social security expenses, wages and salaries, shortages and damages.

_ﬁm
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Financing results - represented a loss in amount of 158,792 thousand SKK. Positive effect of
decrease in interest rates on bank loans as well as decrease in total volume of bank loans and
borrowings, higher interests received and higher interests on state bonds have been noticed in this area.

Extraordinary results - represented a profit in amount of 380 thousand SKK.
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receivables and payables

As of 31* December 2003 SSE, a. s. reported total net receivables in amount of 3,433,254 thousand
SKK, out of which current receivables represented amount of 3,431,468 thousand SKK and total
liabilities of 3,080,423 thousand SKK out of which current liabilities amounted to 2,993,873 thousand
SKK.

As of 31% December 2003 SSE, a.s. had created a full provision for doubtful receivables. There was an
increase in receivables for electric energy in comparison to previous year due to increase of sale price of
electric energy. There is a positive development in the field of legally enforced receivables and
receivables in bankruptcy. These decreased by 87,989 thousand SKK in comparison to previous year as
a result of increased advances collection and improved recoverability of receivables.

In the field of liabilities the major increase represented advances received from electric energy
consumers due to increased advances collection. Excluding liabilities towards employees, liabilities
towards social insurance companies in amount of 70,387 thousand SKK, liabilities toward state
authorities in amount of 230,779 thousand SKK (unpaid corporate income tax, personal income tax,
gift tax, tax on transfer of immovables, deferred tax) other liabilities from operating activities amounted
029,689 thousand SKK.
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statement of profit and loss
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III. COMPANY'S STRATEGY AND OBJECTIVES

The company's strategy is determined by the Company Strategy Plan for the years of 2003 - 2005 based
on following objectives:

- SSE's focus on its core business,

- an effort to reach economic efficiency and distribution quality for customers,

- the establishment of a healthy financial environment,

- an increase in company value for each shareholder,

- the incorporation of the SSE among comparable distribution companies in the region and Europe.

Both SSE shareholders are associated with enforcing of this common strategy. This plan reflects the
EDF group philosophy adjusted to the SSE particularity and develops a strategy based on the four main
pillars:

- taking care for customers and their satisfaction,

- an improvement of the efficiency and profitability,

- management focused on reaching objectives,

- a responsible social approach that gives priority to a dialogue with social partners and employees”
representatives.

A significant area, which will markedly influence the company's activity, is total opening of the
electricity market. There is a new situation, the market is being opened, the independent regulatory
office has started working, and therefore the company pays main interest to customers in order to keep
them as it is one of the main preconditions for its existence. The company assumes to reach objectives
especially thanks to the following tools:

- a new policy focused on customers with an objective to deserve their confidence by improving not
only the offered product and service quality, but also above all by the competitiveness of the company
offer,

- acceleration of the orientation to main business activities process and rationalisation of the
activities,

- fully engagement of all management staff and other staff without whom it is not possible to reach
these objectives.

The SSE continues in customer policy development. The changes in process realised up-to-now have
resulted in a significant approach to the customers, while the company supports also the energetic
infrastructure building. Looking for other possibilities of making the company working more effective,
increase in profitability, and development of the activities directly connected to the main objectives of
the company will lead to a fulfilment of the Company Strategy Plan.
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